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requirements being carried out at Bahria University Lahore Campus (BULC).

[tis witnessed that Mr.Imran Gulzar & Mr. Ammar Hamayun visited real time project for
implementing project management skills using Microsoft project 2010 as a leading software tool.

They have contributed partially in the project “Sewerage pipe & Manhole Covers to World Trade
Centre Islamabad” They have been found skillful in applying Microsoft Project.

Additionally, It is noteworthy to mention that they demonstrated good ethical practices,
enthusiastic approach to work, task convergence capabilities, professionalism while their stay
within this organisation.
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Executive Summary
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This report is about the implementation of a Project Management Office at Waterman

Foundry & Workshop, Gujranwala. Pakistan. In this report we have analyzed the current
situation of this organization and the problems facing by organization due to absence of
Project Management Office.

[The research shows that the project management framework was used negligibly on some
occasions, and had a negligible influence, ownership, implication and outcomes related to the
ongoing projects.

Given the current demand of a formalized Project Management Office in projectized sector, in
particular, we need to establish a PMO in Waterman Foundry & Workshop, Gujranwala.
Pakistan.

Waterman Foundry & Workshop, Gujranwala an organization on large scale that operatesina
matrix structure. Such type of organization needs a more formalized and influential PMO, so
that this can operate successfully and own various projects across the organization.

The establishment of PMO can help the organization to do the projects in effective way and all
the projects will be centralized at Project Management Office. PMO will be the final authority
forthe approvals of projects, assignment of resources, and project delivery.

PMO cannot do well without a strong project management tool because tools can help

projects in resource assignment, schedule and cost estimates, work breakdown structure and
project overall delivery, and also can make work easier for project manager and other staff
members, even for stakeholders. Implementing MS Project Server 2010 can help organization
for making work breakdown structures, schedule, cost estimates, resource assignments etc.

This report also highlights the benefits of Project Server 2010 in the PMO, and how it
addresses various management issues and offers flexibility in term of resource assignment
and overall project delivery.




