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Abstract

Information Technology industry in Pakistan is growing with great pace. More research and
actions needed to be done in order to increase its output. To enhance the effectiveness of virtual
teams researchers and practitioners need to work on different factors, areas, that include team
support, shared leadership and team building strategies to find their impact on virtual team
effectiveness. The nature of this research is empirical that explains the impact of team support,
shared leadership and team building strategies on virtual team effectiveness. The research also
studies the impact of trust as a moderator while moderating between relationship of team support,
shared leadership, team building strategies and virtual team effectiveness. The data for this study
was collected from twin cities of Pakistan. A total of 264 sample size was used that include project
team members, project managers and coordinators. The results shows that team support, shared
leadership and team building strategies have positive relationship with virtual team effectiveness.
The results shows that there is a moderation effect of trust between team support, shared
leadership, team building strategies and virtual team effectiveness. The research emphasis on that
project teams should pay attention on these factors to enhance coordination, goals, trust in order

to improve effectiveness of the team.

Keywords: virtual team, team effectiveness, project effectiveness, team support, shared

leadership, team building strategies, team trust.



