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Abstract 

Now, in the existence of highly competitive business environment, employees do play an active 

role in accomplishment of organizational tasks and objectives according to management 

requirements. The concept of employee empowerment is not new for organization. This is the 

key reason that employee empowermentworking particularly in the areas of human resources in 

order to ensure working employee’s efficiency in terms of committed that leads towards the 

company's mission, values and goals for an increasing high competition all around the globe. 

Employee training are in practices of improved overall employee performance, increase 

employee satisfaction and morale, promotes the concepts of employee empowerment, addresses 

weakness, increased productivity to adherence quality standards and additional relevant activities 

performed in the ways to act and probing impact on organizational performance. 

This research is based on the quantitative research methodology. Research has used the 

descriptive type of study for data evaluation. This descriptive research nature is extracted from 

quantitative research.Furthermore, primary information is used for the data gathering and SPSS 

business software is implemented for data gathering and generating of outcomes.The finding of 

this study is based on employee performance and their satisfaction is highly dependent upon 

effective use the concept of employee empowerment and training to accomplish organisational 

goals.  
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