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Abstract

Purpose: The purpose of this research is to determine the impact of Third Party Logistics on the
Operational Performance of the food manufacturing firms in Pakistan. The study also explores
the Dbenefits of Third Party Logistics and how it is gaining strategic importance in the

manufacturing business.

Methodology: The research follows a quantitative research methodology and it explores the
impact the distributing a questionnaire among the respondents. The sample size for this research
includes 200 respondents. The data analysis has been carried out through SPSS Regression test.
The research variables includes: Information Sharing, Inventory Controls, Cost Savings, Sharing

Responsibility, Strong Cash Flows &Timely Delivery.

Findings: The findings from the Regression test show that, there is an impact of 58% (R-Square)
on the operational performance of the firm in the presence of above independent variables. The
results also show that, all the independent variables are accepted having their impact on the

Operational Performance.

Conclusion: In a nutshell, the adoption of 3PL will help the manufacturing firms in reducing

their cost as well as improving their Operational Performance.

Keywords: 3PL, Operational Performance, Information Sharing, Inventory Controls, Cost

Savings, Sharing Responsibility; Strong Cash Flows & Timely Delivery.



Acknowledgement

This research becomes a reality with the kind of strong support and help of many people. With

reference to this research | would like to extend my sincere wishes and thanks to all of them.

First of all I would like thank Almighty Allah for the strength He gave me and for the wisdom
bestowed upon me. Secondly | would like to thank my family members, who supported me
during the course of this research.

In the end, I would like to express my gratitude towards my fellows and friends for

encouragement and the helpthey extended in completion of this paper.



Dedication

I dedicate this thesis to my very caring, understanding and loving husband, and my cute
daughters Aleesha, Laiba and Azka who always spared me from the family time, moreover,
rendered helped at every step of my education. They were the real driving force behind this
research. | also dedicate this research to my teachers who have helped me in understanding of

this research, without their support non would actually happen.



TABLE OF CONTENTS

AADSTFACT. ...t b bbbt bbbt n s 3
ot 0V =T o= 1= o L ST 4
(D 2=To [ Tor= 11 [o] o LSS T RSP OSPPRPR 5
LIST OF TADIES ...ttt esreente e nres 9
(O 1 e I 0 USRS 12
INTRODUGCTION......oii ittt s e e et e st e e st e e s b e e ate e e anbeeessaeeeanaeeennaeeeneeeanes 12
IO 1 4 oo 11 Tod £ o] o OSSR RTRPRURRS 12
1.2 BACKGIOUNG ...ttt ettt be e be e e sbeenbeaneenneas 13
1.2.1YOUNQ'S FOOA — BPL ..ottt sttt 15
1.2.2 NatioNal FOOUS — 3PL ....cvoiiiieiiiiieieieie ettt 15

1.3 Problem STatemMeNT...........cooiiiiiieieie et 16
1.4 RESEAICN QUESTIONS ......oiiiiiitiecie ettt ettt ettt et et be e te e ebe e s b e e sbe e s areesbeesabeenbeesreeenrs 16
1.5 RESEAICN ODJECTIVE ....vveiice et ta et re e teaeenneas 17
1.6 RESEArCN LIMITALIONS .....oiviiiiiiiiieieiie ettt 17
1.7 RESEAICN OULIING ..ottt 18
1.8 ReSeArCN SIGNITICANCE ......cvi et e ae e nneas 19
(O o 1 AN I 1 = USRS 20
LITERATURE REVIEW ..ottt ettt ans 20
0 I o T 1 1 o3 PSS 20
2.2 THIFd Party LOGISTICS ....eeveiiiiiteitistisie sttt 20
2.3 3PL & INfOrmation SNATING.........ccooiiiiiiieieiceee s 22
2.4 3PL INVENTONY CONTIOIS. ....c.eiiiiiiiiiiciese e 23
2.5 Third Party Logistics & Supply Chain Networks...........ccccooeveiiniinininiiseeees 24
2.0 COST SAVINGS. ...ttt sttt sttt b bbbtk b bt e e et et et b e bt bt neen s 26
2.7 3PL & TIMEIY DEIIVEIY ...t 27
2.8 RESLAICN HYPOTNESIS ...ttt ettt 27
2.9 Theoretical FrameWOrK ... e 28
(O o 1 e I 01 USRS 30



RESEARCH METHDOLOGY .....ooiiiiiiiiiiiii e 30

3.1 Research MethodolOgy ........cccciieeiieieee et 30
3.2 RESEAICN DIBSIGN .. viiiiieeieeie ettt e st e e s s et e b e sneesteeteeneenseebeeneenreenneenes 30
RSB -1 - W @0 | 1< ox £ o] o PSPPSR 30
3.4 QUESTIONNAITE DESIGN ...uiiiiiiiieite ittt bbb 31
3.5 RESEArCN VariabIes .......ccooiiiiieiie e s 31
3.5.1 Independent VariabIes............cooiiiiiiii e 31
3.5.2 Dependent VariabIe ..o 32

3.6 SAMPIING TECNNIGUE ..ottt nre e 32
3.7 SAMPIE SHZE ...ttt ettt sttt b e b et et nre e enes 32
IR o] o1 F- 1 (o] [P STPRTPR 33
3.9 DAtA ANAIYSIS ...ttt bbbt r b et e ne e nre e enes 33

(O o 1 o I = G | USRS 35
DATA ANALYSIS AND RESULTS ...ttt te et nae e 35
4.1 Reliability ANGIYSIS ....cviiieiiecie et 35
4.2 ReQreSSION ANAIYSIS ...c..oiiiiiiciecie ettt be et e e nreeneenes 38
CHAPTER NO Sttt st e e st e e e a b e e e nta e e e aeeeannees 42
DISCUSSION ...ttt sttt e ettt abe e beese e s e e s e e e benbesbeabenseaneeneeeenes 42
TN A o 1Y 010 1 1=y [ PSS 42
oI o V] 010 1 1= [0SR 43
TR IN 1V 0101 1o [ SR 43
T O o 1Y 010 1 1o [ S SR 44
TSI 1V 01011 1o [ TSR 45
5.6 HYPOTNESIS Bttt e st e e na e steeteaneesneeteeneenreeneeenes 46
5.7 Hypothesis Summary Table ... 47
CHAPTER NO B ...ttt ettt ne st st e be st 48
COCNLSUION & RECOMEMDNATIONS ..ottt 48
T8 A o] o Tod 111 o] o PSPPSR 48
6.2 RECOMMENUATIONS .....cvieiieieciiese ettt reesbeebeeneenreeneeenes 49
6.3 Areas for TULUIe RESEAICH ..o 50
] (] =] [0TSR P SR 51



Bibliography......c..ccco.......

Appendix 1 Questionnaire



List of Tables

Table A: Gender wise respondents’ detailS..........o.uveeieiir oo e e e 33
Tables B: Educational level of reSpondents..........oooviiiiiiiiiiii e e e, 33
Table 1: Case Processing Summary Table (Cronbach AIpha)..........cccceiiiiiniieeee, 35
Table 2: Reliability Statistics Table (Cronbach Alpha)..........c.cccoeiiiiiiiiiiiccce e 36
Table 3: Regression Analysis (Model Summary Table) ... 38
Table 4: Regression Analysis (ANOVA Table) ..o 39
Table 5: Regression Analysis (Coefficients Table) ..o 40
Table 6: HypothesSis TabIe .........c.ooiiiieicce e 47



