
1 
 

Major: HRM 
F. No. # 10 

 
THE IMPACT OF JOB STRESS ON TURNOVER INTENTION AND 

JOB PERFORMANCE: A STUDY IN THE HEALTH SECTOR 

 

 

 

By:  
Mughal Umme Kulthum     01-221171-017 

 

Supervisor: 
Dr Ismail Ramay 

Department of Management Sciences 
 

Bahria University Islamabad 
2018 

 

 



2 
 

ACKNOWLEDGEMENTS 

 

All praise for ‘One’, the only ‘One’ My ALLAH, and the supreme of all universes that 

had gave me opportunity to complete this dissertation. He has blessed me with the 

strength and courage during my thesis and blessed me with the variety of unique people 

who motivated and supported me throughout my thesis.  

I would like to express my thankfulness for my supervisor, Dr Ismail Ramay who guided 

and supported me at each step. He made possible to complete this task within a given 

time period. I am also thankful to other professor of Bahria University, Dr Arif khatak 

and Dr Zahid Majeed who helped and advised me during my degree. Without their 

support, it was impossible to complete this task.   

I am especially thankful to my parents. My father has been supportive during my 

academic career. He is my real mentor. 

 

 

       (Mughal Umme Kulthum) 

 

 

 

 

 

  



3 
 

Dedication 

 

First of all, thanks to ALLAH almighty who gave me courage and strength to complete 

this project. After ALLAH, I would like to thank my parents who supported me and 

prayed for me throughout my academic career.  

I dedicate this work to Dr Ismail Ramay who was my mentor during my thesis. I am very 

pleased to say that he guided me in right direction and play an important role for the 

completion of this task. 

 

 

 

 

 

 

 

 

 



4 
 

TABLE OF CONTENTS 

 

1. INRODUCTION 

Background ………………….…………………………………………..………….....2  

1.1 Significance of the study …………..………………………………………………6  

1.2 Problem Statement ………………………………………………………………...6 

1.3 Research Objective ……………………..…………………………………………7      

1.4 Organization of the Study …………………………………………………………7 

2. LITERATURE REVIEW 

2.1 Job Stress …………………… …..……………………………………………….9 

2.1.1 Historical Perspective of Stress………………………………………………...9 

2.1.2 Introduction to HANS SELYE (1907 – 1982)………...…………………9 

2.1.3  Explanation of “Non – specific changes” ………………………………. 10 

2.1.4 History of the word “stress” ……………………………………………. 10 

2.1.5 Definition of stress……………………………………………………….11 

2.1.6 Four different concepts of stress…………………………………………13 

2.1.7  Sources of stress…………………………………………………………16 

2.2   Job Performance …………………………..……………………………..17 

2.2.1 Definitions of Job Performance…………………………………………..17 

2.2.2 Performance as multi dimensioned concept .……………………….……19 

2.2.3 Theories of Organizational Performance …………………………..…… 22 

2.2.4 How to measure Performance  …………………………….…………….22 

    2.3  turnover intention ……………………………………………………….23 

2.3.1 how to measure turnover …………………………..…………………...23  

2.3.2 Turnover versus Turnover Intention ……………………………………24 

2.3.3 Voluntary and Involuntary ……………………………………………..24 

2.3.4 Functional and Dysfunctional Turnover …………………………….....25 

2.3.5 Prevention of turnover …………….……………………………………25 

2.3.6 Cost of turnover for the organization ……………………….………….26 

2.3.7 Turnover Theories …………………………………..………………….27 



5 
 

2.4   Research Questions ……………………………………………………..34 

2.5   Hypothesis of  Research…………….……………………………..…….35 

2.6   Theoretical Framework …………………………………..……………..36 

 

 3. METHODOLOGY 

3.1   Research Sample ………………………………………………………..37  
 
3.1.1 Research Instruments………………….….……………………………...37  

 
3.2   Analysis of the Data ……………………….……………………………38 

3.3   Time duration ……………………………………….…………………..39 

4. RESULTS AND DISCUSSION 

4.1   Reliability Analysis ………..…………………………………………… 40 

4.2   Demographics  …………………………………..……………………… 41 

4.3   Regression Analysis …………………………………….………………..42 

4.4  Correlation Analysis……………………………………………………...46 

5. CONCLUSION AND RECOMMENDATIONS 

5.1 Recommandations  ………………………..………………………………….47 
 

REFERENCES……………………………………………………………………………50 

APPENDIX 

Questionnaire of the thesis………………………………………………………………….52 

 

 

 

 

 



6 
 

THE IMPACT OF JOB STRESS ON TURNOVER 

INTENTION AND JOB PERFORMANCE: A STUDY 

IN THE HEALTH SECTOR 

ABSTRACT 
 

Stress in organizations has become more and more accepted and expected with all its 

negative or positive consequences nowadays. Today, organizations have come to realize 

that certain stress is unavoidable and therefore they are developing strategies to counter 

stress in the hope to reduce its destructive impact on job performance and turnover 

intentions. Job performance remains a controversial matter as it is hard to define it. High 

turnover rate seems to be indicative of the efficiency deficit of organizations. The 

challenges of yesterday are different from today, and therefore we ought to become aware 

of our environment and especially of the negative and positive impact. Our study 

focusses mainly on the relationship between these variables, with stress being the 

independent variable while job performance and turnover intention are expressed or 

considered as the dependent variables. Our finding suggests that the existence of the 

correlation between job stress and job performance and turnover intentions wasn’t 

possible because of the small sample size of our study. Leaders and organizations around 

the world should back-up their strategies and policies with scientific research and 

findings which will allow them to enhance their competitive edge in the global village of 

tomorrow. 

 

Key terms: job stress, job performance, turnover intention 

 

 

 


