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Abstract
Opportunities exists in every growing industry. In order to survive in the developing industry, 

change management is important for organizational learning. It adds skills and knowledge and 

meet organizational objective efficiently and effectively. The purpose of this study was to 

explore the effect of change in an organization on professional engineers and managers. The 

study used descriptive study to test the Organizational Change Questionnaire that includes 

Climate of Change, Processes, and Readiness; OCQ–C, P, R) by using the 300 employee’s data 

of telecom sector. This Questionnaire covers the complete mix of change. It is based on three 

dimension of change management: climate of change, Process of change, Readiness of Change. 

The data obtained through questionnaire was analysed and validated in SPSS. Relationship was 

confirmed by performing the reliability, correlation and regression analysis. Theses test confirms 

the positive relationship of change readiness on process of change and climate change. This 

study implement on telecom industry covering both public and private sector 

Keywords: Change Management, Telecom Sector, QCP Model, Change Readiness, Climate of 

Change, Process of Change



2 | P a g e

Dedication

To Allah, the Almighty, 

Our Parents & Families for their unfaltering support 

&

To our Teachers 

Without whom, the completion of this project would not have been possible. 



3 | P a g e

Acknowledgments 

I am extremely thankful to my supervisor DR Zahoor Sarwar for mentoring me throughout 

thesis. I would also like to acknowledge the staff members at Project Management Office at 

PTCL for helping in collecting the data from different telecom organizations, with special thanks 

to Anam Shakil Assistant Manager AM (Operations Management and Ms. Fatima Rehmat 

Assistant Manager, PMO (IP & MMBB) for their help and assistance. Special thanks to Maria 

for helping me to understand SPSS.



4 | P a g e

Table of Contents
Approval Sheet ............................................................................................................................ 2

Certificate of Originality ............................................................................................................ 3

Abstract ........................................................................................................................................ 1

Dedication .................................................................................................................................... 2

Acknowledgments ....................................................................................................................... 3

1. Introduction: ................................................................................................................... 7

1.1 Background of the Study: ........................................................................................... 8

1.2 Scope of the Study: ...................................................................................................... 9

1.3 Need of the study: ...................................................................................................... 10

1.4 Research Questions: .................................................................................................. 10

2. Literature review: ......................................................................................................... 12

2.1 Change Models .......................................................................................................... 12

2.2 Change Management in Organizations ................................................................... 16

2.3 Theoretical Frame Work: ........................................................................................ 17

2.4 Research Hypothesis ................................................................................................. 19

3. Research Methodology: ................................................................................................ 21

3.1 Research Design: ....................................................................................................... 21

3.2 Sampling Size: ........................................................................................................... 21

3.3 Sampling Technique: ................................................................................................ 22

3.4 Respondents: ............................................................................................................. 22

3.5 Data Collection: ......................................................................................................... 22

3.6 Data Analysis: ............................................................................................................ 23

4. Results ............................................................................................................................ 25

4.1 Descriptive statistics .................................................................................................. 25

4.2 Reliability ................................................................................................................... 26

4.3 Normality Test ........................................................................................................... 27

4.4 Correlation ................................................................................................................. 29

4.5 Regression analysis: .................................................................................................. 32

5. Conclusion: .................................................................................................................... 38

5.1 Research Hypothesis ................................................................................................. 38

5.2 Conclusion and Discussions: .................................................................................... 40



5 | P a g e

5.3 Future Research ........................................................................................................ 40

6. Appendices ..................................................................................................................... 42

References .................................................................................................................................. 56

Table 1:Change Models ............................................................................................................................ 16 

Table 2:Descriptive Statics ....................................................................................................................... 26 

Table 3:Reliabilty of Dimension .............................................................................................................. 27 

Table 4:Correaltion between independent and dependent variables ................................................... 30 

Table 5:Correlation between readiness of change and its dimension .................................................. 31 

Table 6:Correaltion between Process of Change and its dimensions ................................................... 31 

Table 7:Correaltion between Climate Change and its dimensions ...................................................... 32 

Table 8:Model Summary of Variables .................................................................................................... 34 

Table 9:Model Summary of Dimensions ................................................................................................. 37 

Figure 1:Theoretical Frame Work .............................................................................................................. 18


