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Abstract

Opportunities exists in every growing industry. In order to survive in the developing industry,
change management is important for organizational learning. It adds skills and knowledge and
meet organizational objective efficiently and effectively. The purpose of this study was to
explore the effect of change in an organization on professional engineers and managers. The
study used descriptive study to test the Organizational Change Questionnaire that includes
Climate of Change, Processes, and Readiness; OCQ-C, P, R) by using the 300 employee’s data
of telecom sector. This Questionnaire covers the complete mix of change. It is based on three
dimension of change management: climate of change, Process of change, Readiness of Change.
The data obtained through questionnaire was analysed and validated in SPSS. Relationship was
confirmed by performing the reliability, correlation and regression analysis. Theses test confirms
the positive relationship of change readiness on process of change and climate change. This
study implement on telecom industry covering both public and private sector

Keywords: Change Management, Telecom Sector, QCP Model, Change Readiness, Climate of
Change, Process of Change

1|Page



Dedication

2|Page

To Allah, the Almighty,
Our Parents & Families for their unfaltering support
&
To our Teachers

Without whom, the completion of this project would not have been possible.



Acknowledgments

I am extremely thankful to my supervisor DR Zahoor Sarwar for mentoring me throughout
thesis. |1 would also like to acknowledge the staff members at Project Management Office at
PTCL for helping in collecting the data from different telecom organizations, with special thanks
to Anam Shakil Assistant Manager AM (Operations Management and Ms. Fatima Rehmat
Assistant Manager, PMO (IP & MMBB) for their help and assistance. Special thanks to Maria
for helping me to understand SPSS.

3|Page



Table of Contents

F AN o o] Y= IS T 2
Certificate Of OrigiNaAlitY ......cccveiiiiiiiie e reenre e 3
F AN 0] 4 - [o! S PSSO 1
[ =To [Tor- U o] o 1SR 2
ACKNOWIBAGMENTS ...ttt ettt e et et e s ee s beeseestesre e e e sneeneeeeneas 3
1. 18 oo 114 1 o] o ST SR 7
1.1 Background of the STUAY:.........ccoiiiiiie s 8
1.2 SCOPE OF TN STUY ... 9
1.3 NEEA OF TNE STUAY ...t 10
1.4 RESEAICN QUESTIONS: ...ttt nre s 10
2. LITErAtUIE FEVIBW: .ottt ettt e sae e s e nreaneeneenre e 12
2.1 Change IMOGEIS ... 12
2.2 Change Management in Organizations. ..o 16
2.3 Theoretical Frame WOFK: ........ccooiiiiieiece e 17
2.4 RESEAICN HYPOTNESIS ...t 19
3. Research MethodOlOogy: .......coviiiiiie e 21
3.1 RESEAICN DESIGN: .ttt e st re e nre s 21
3.2 SAMPIING SIZE: .o 21
3.3 SaMPliNG TECNNIQUE: ..c.eeiieee et 22
3.4 =T 10 [0 [=T ] USSR 22
35 Data CollECHION: ..ot 22
3.6 Data ANAIYSIS: ...veeitieiie et 23
4. L ET T | £ SR 25
4.1 DeSCrIPLIVE STATISTICS. .. ivviiieeie et 25
4.2 REIADIIITY ...ttt eneas 26
4.3 NOFMAITY TEST... ettt et seeereeneeneeas 27
4.4 (@01 g ¢=] F= 11 o] o PSSR 29
4.5 REGIESSION ANAIYSIS: ... 32
5. (©70] o Tod 11557 o] o TSRS UR U PTPTPRRPRPN 38
5.1 RESEAICN HYPOTNESIS ...t 38
5.2 CoNnclusion and DISCUSSIONS: .......ecveiueiieriesieeie e eeesie e e see e e e sre e e eneesaesreeseesns 40

4|Page



5.3 FUTUIE RESEAICI ..ttt ettt r ettt e e et e e s et e e s eetreeesenres 40
6. A o] 0 1= T L= USSR 42

(R LE] =] =T od =T TR 56

Table 1:Change MOGEIS ..ottt ettt ae s e teere et e naeeneeneesneeneenaeas
Table 2:DeSCrIPLIVE STALICS ... ccuiiieie ittt et e e e nteenesteeneesteeneenae s
Table 3:Reliabilty 0f DIMENSION .......ooiiiiiiiii et
Table 4:Correaltion between independent and dependent variables............cccoooiiriiiieicicincicnnn
Table 5:Correlation between readiness of change and its dimension ..o
Table 6:Correaltion between Process of Change and itS dimensionS...........cccvvereieiniinineneneeees
Table 7:Correaltion between Climate Change and its dimenSions ...........ccocvviereriieinine e
Table 8:Model Summary of Variables ..o

Table 9:Model SUMMAry Of DIMENSIONS.........cciiiiiiiii e re e nae s

Figure 1:Theoretical Frame WOTKK ............ooouiiiiiiiiie ettt e e st e e e eab e e e e nree e enaeas

5|Page



