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Abstract

Corporations are desperate to change these days around the globe. Change is not an easy process.

It takes time and can be implemented step by step by gaining employees confidence.

Corporations are desperate to improve the financial health and to achieve their financial

objectives; corporations are opting for the strategy of downsizing. It is presumed since a day this

strategy is being practiced that downsizing helps to improve the financial performance of

corporations. However, downsizing has severe effects on the employees. In this research paper,

the effect of downsizing on employees in Pakistan's telecom sector will be discussed in respect

with the dependent variable and independent variable. This research is conducted in Islamabad

branches of telecom firms of Pakistan with respect to downsizing as an independent variable and

employees' organizational commitment as a dependent variable. Employees' organizational

commitment is examined along with three elements; which are employees' loyalty, employees'

job satisfaction and employees' creativity. This research paper will show the negative

relationship between downsizing and employees organizational commitment along with its three

elements.



Table of Contents
1.1 Introduction 1

1.2 Overview of Downsizing 3

1.3 Problem Statement. 7

1.4 Research Questions 7

1.5 Objectives of the Study 8

1.6 Significance of the Study 8

1.7Theoretical Background 8

LITERATURE REVIEW 11

2.1 History 11

2.2 Downsizing 12

2.3 Employee's Organization's Commitment ; 13

2.4 Employee's Loyalty 17

2.5 Employee's Job Satisfaction 22

2.6 Employee's creativity 24

2.7 Research Gap 28

2.8 Hypothesis 30
RESEARCH DESIGN/ THEORETICAL FRAMEWORK 31

3.1 Research Design 31

3.2 Supportive theory and Model 32

3.3 Organizational Justice Theory 32

3.4 Distributive Justice 32

3.5 Procedural Justice 33

3.6 Interactional Justice 33

3.7 Componential Model Creativity 34

3.8 Methodology 34

3.9 Information Collection Methods and Sampling Location 34

3.10 Instrument Use for Data 34

3.11 Data Gathering 35

3.12 Sampling Size 35

RESULTS 36

4.1 Results 36

4.2 Regression 36

4.3 Downsizing and Employee's Organizational Commitment 36



4.4 Downsizing and Employee's Loyalty 38

4.5 Downsizing and Employee Job Satisfaction 39

4.6 Downsizing and Employee's Creativity 40

4.7 Correlation 42

4.8 Downsizing and Employee's Organizational Commitment 42

4.9 Downsizing and Employee's Loyalty 42

4.10 Downsizing and Employee Job Satisfaction 42

4.11 Downsizing and Employee Creativity 43

4.12 Discussion 44

CONCLUSION 46

5.1 Conclusion 46

5.2 Recommendation and Suggestions 46

5.3 Limitations 47

5.4 Future Research 47

REFERENCES 48


