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Abstract 

 

The purpose of this study was to examine the relationship between job stress and job satisfaction, and 

employee commitment as the moderating variable. The sample size of this study was 200  working 

employees of banking sector of Islamabad/Rawalpindi, (Askari Bank, Bank Al-Falah Silk Bank, Allied 

Bank, HBL Bank). Simple random sampling and survey method  were used to gather data, which were then 

statistically analyzed by the software Statistical Package for the Social Sciences (SPSS), results showed that 

employee commitment changed job satisfaction by 98 percent whereas without this moderator variable its 

percentage was 86.4 percent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    2

 

Acknowledgements 

First of all , I would like to thank Allah Almighty for all his blessings, without which completing this thesis 

would not have been possible. Further, I would like to thank my supervisor Mr. Aftab Haider for his 

guidance, support and assistance throughout the entire period of this work. I would also like to thank my 

family for their encouragement. This would not have been possible without their believe in me. 

I would like to dedicate this to my family and all of my teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    3

Table of Contents 

Chapter 1 .................................................................................................................................................. 5 

Introduction .............................................................................................................................................. 5 
1.1 BACKGROUND OF STUDY ......................................................................................................................... 5 
1.2 Problem statement ......................................................................................................................................... 6 
1.3 Research objectives: ...................................................................................................................................... 6 
1.4 Research Questions ....................................................................................................................................... 6 
1.5 Scope of study ............................................................................................................................................... 6 
1.6    Defination of key terms: ............................................................................................................................. 6 

Chapter 2 .................................................................................................................................................. 8 

Literature review ...................................................................................................................................... 8 
2.1 Work stress .................................................................................................................................................... 8 
2.2 Job Satisfaction ........................................................................................................................................... 13 
2.3 Employee commitment: ............................................................................................................................... 20 

Chapter 3 ................................................................................................................................................ 24 

Theoretical Framework .......................................................................................................................... 24 
3.1 Independent Variable: ................................................................................................................................. 24 
3.2 Dependent variable: .................................................................................................................................... 24 
3.4   Hypothesis: ............................................................................................................................................... 24 

Chapter 4 ................................................................................................................................................ 25 

Research Methodology ........................................................................................................................... 25 
4.1 Methodology ................................................................................................................................................ 25 
4.2 Type of investigation ................................................................................................................................... 25 
4.3 Population ................................................................................................................................................... 25 
4.4 Sampling method ......................................................................................................................................... 25 
4.5 Sample size .................................................................................................................................................. 25 
4.6 Time horizon ............................................................................................................................................... 25 
4.7 Measure ...................................................................................................................................................... 25 
4.9 Data collection ............................................................................................................................................ 26 

Chapter 5 ................................................................................................................................................ 26 

Analysis................................................................................................................................................... 26 
5.1 Demographic information ........................................................................................................................... 26 

Table A .................................................................................................................................................................... 26 
Table B .................................................................................................................................................................... 27 
Table C .................................................................................................................................................................... 28 

5.2 Reliability ................................................................................................................................................... 29 
Workload ................................................................................................................................................................. 29 
Inadequate pay ......................................................................................................................................................... 29 
Long working hours ................................................................................................................................................. 30 
General Working conditions .................................................................................................................................... 30 
Pay and promotions ................................................................................................................................................. 30 
Working relationships .............................................................................................................................................. 30 
Work Activities ........................................................................................................................................................ 30 
Affective Commitment ............................................................................................................................................ 31 
Continuance Commitment ....................................................................................................................................... 31 
Normative Commitment .......................................................................................................................................... 31 

5.3Correlation Test: ......................................................................................................................................... 31 
Workload: ................................................................................................................................................................ 32 



    4

Inadequate pay: ........................................................................................................................................................ 33 
Long working hours: ............................................................................................................................................... 33 

5.4 Regression Analysis ..................................................................................................................................... 33 
Model Summary ...................................................................................................................................................... 33 
ANOVAb ................................................................................................................................................................. 34 
Coefficients .............................................................................................................................................................. 34 

5.5 Moderating Variable: .................................................................................................................................. 35 
Model Summary ...................................................................................................................................................... 35 
ANOVAb ................................................................................................................................................................. 35 
Coefficients .............................................................................................................................................................. 36 

5.6 Conclusion: ................................................................................................................................................. 36 
5.7 Limitations: ................................................................................................................................................. 37 
5.8 Recommendations: ...................................................................................................................................... 37 

Bibliography ............................................................................................................................................ 39 

Appendices: ............................................................................................................................................ 45 
Questionnaire ................................................................................................................................................... 45 
GENERAL WORKING CONDITIONS.......................................................................................................... 46 
PAY AND PROMOTION POTENTIAL ......................................................................................................... 46 
WORK RELATIONSHIPS ............................................................................................................................. 46 

 

 

 

 

 

 

 

 

 

 

 

 

 


