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ABSTRACT

Purpose:
This study is an attempt to analyse whether training and development in Pakistani banking 
sector affects employee job satisfaction. Therefore, the relationship between training and 
development variables (training needs assessment, training contents, training methods, 
trainer’s competence, and training evaluation) and employee job satisfaction has been 
identified as training and development plays critical role in organizations that can cause 
either employee satisfaction or dissatisfaction.

Methodology/Sample:
The study is an exploratory research where data was collected by designing survey 
questionnaire. The population for this study was employees in Karachi banks where sample 
size of 250 respondents was taken. Hypotheses were developed where different variables of 
training and development (training needs assessment, training contents, training methods, 
trainer’s competence, and training evaluation) were taken as independent variables while 
employee job satisfaction is taken as dependent variable of the study. Collected data is 
analysed by SPSS through regression and correlation analysis.

Findings:
Results showed that there is a positive relationship between training need assessment, 
training methods, and training evaluation with job satisfaction. However, training contents 
and trainer’s competence were also positively related, but these variables did not have 
significant relationship with employee job satisfaction.

Practical Implication:
The study concluded that concluded that due to its direct positive correlation with employee 
job satisfaction that training needs assessment, training methods, and training evaluation, 
these three components have become important things in banks to consider when designing 
training programs for improved job satisfaction. The outcomes of this study are quite 
beneficial for HR managers in Pakistani banks as well for other sectors too. HR managers 
from other sectors could also benefit from training and development in improving their 
employee’s job satisfaction.

Key words:
Job satisfaction, training & development, training need assessment, training content, 
training environment, training methodology, training component, training evaluation.
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