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ABSTRACT

Purpose:

The purpose of this study is to carry out an analysis of the impact of current performance 

appiaisal system on employee satisfaction at Karachi international container terminal 

(KJCT). The study has examined in detail nature of the appraisal system with special 

emphasis on participative goal setting, performance evaluation procedure and its 

periodicity, performance feedback, final evaluation and perception of employees over 
efficacy of the appraisal system.

Methodology:

Data was collected from 155 employees of various departments and analyzed using 

Regression and Correlation tests. Detailed analysis of the data reveals that although a 

formal performance appraisal system exists at KICT, however clear gaps in the process 

itself as well as implementation strategy exist; thereby resulting in employee concerns 

over fairness and career development opportunities.

Findings:

It was learnt that there is no culture of participative goal setting at KICT. Moreover, 

periodic review meetings need to be given more attention. Among all the variables, 

relationship between feedback and employee satisfaction is found to be the most 

influential.

Implications:

This study will prove influential in assisting management of KICT to give a fresh review 

to their performance appraisal system in light of recommendations and improve upon its 

efficacy and in-turn employee satisfaction. Future scholars may undertake similar study 

for other organizations such as Port Qasirn.

Key Words: Performance Appraisal, Employee Satisfaction, Participative Goal Setting, 

Periodic Review, Performance Feedback, Final Evaluation.
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