
The Effectiveness of Performance Appraisal at 
Bank A1 Falah Ltd

A thesis 
Presented to 
the faculty of 

Management Sciences
Bahria Institute of Management & Computer Sciences, Karachi

In Partial Fulfillment 
of the Requirements for the 

Degree Master in Business Administration

by

SYEDA RABIAIMTIAZ 
JUNE, 2008

Bahria Institute of Management & Computer Sciences,
Karachi

1



BAHRIA UNIVERSITY
INSTITUTE OF MANAGEMENT AND COMPUTER SCIENCES, KARACHI

RECOMMENDATION FOR ORAL EXAMINATION

This Project/thesis hereto attached, entitled," The effectiveness of performance appraisal 
at Bank A1 Falah Ltd.”, prepared and submitted by Syeda Rabia Imtiaz, in partial 
fulfillment of the requirements for the degree MASTERS IN BUSINESS 
ADMINSTRATION, is hereby recommended for appropriate action.

Date:
'ixy-ikJi

'Advisor

Name : $(\AoXj At UsU

I



ABSTRACT

For the Performance appraisal of employees at Bank there are different appraisals 

such as 360 degree feedback, upward appraisals, and peer appraisals that could be 

helpful. They can bring out things which are normally never spoken, reducing 

tension, improving communications, and most likely raising the employees' (or 

the manager's) performance considerably.

This research is important as it entails the study of the performance appraisal 

which was conducted at Bank A1 Falah ltd in order to study the level of 

effectiveness of the performance appraisal in the organization.

There is a close competition among all the banks, so the bank that provides the 

best service to its customers will be able to go far. The employees of Bank 

Alfalah ltd must be efficient and motivated in order to provide best services to 

their customers. For that efficiency, the bank needs to have the comprehensive 

appraisal system that could be of value and could be fair for everyone in the 

organization.

According to the findings that are accumulated from collected data, the need of a 

comprehensive appraisal is required in the organization. The employees should 

self evaluate themselves and their evaluation should be done in the most effective 

manner. Their must be an automated appraisal system at the bank which could 

enhance the efficiency of the organization and the deserving employees could get 

promotions.

The recommendations suggested, are workable for the organization. If the HR 

division focuses on the Performance Appraisal at the Bank then it’ll definitely 

result in a better performance by the employees. There should be an appropriate 

appraisal for the employees according to the requirement of Bank A1 Falah ltd.

vi



TABLE OF CONTENTS

Content _ Page#

Title Page ................................................................................................................... i

Recommendations for Oral ....................................................................................... ii

Thesis Committee ...................................................................................................... iii

Panel of Oral Examination.........................................................................................iv

Approval Sheet........................................................................................................... v

Abstract ...................................................................................................................... vi

Acknowledgement......................................................................................................vii

Dedication................................................................................................................... viii

Problem and Its Background.................................................................................. 1

1.1 Introduction.......................................................................................................... 2

1.2 Problem Statement................................................................................................4

1.3 Significance of the study.......................................................................................4

1.4 Time Horizon........................................................................................................ 5

1.5 Scope......................................................................................................................5

1.6 Delimitations........................................................................................................ 5

1.7 Definitions.............................................................................................................. 6

Research Methods and Procedures ........................................................................7

2.1 Research design and methodology.........................................................................8

2.2 Respondents of the study....................................................................................... 9

2.3 Research instruments..............................................................................................9

2.4 Sources of the data.................................................................................................. 10

2.5 Treatment of the data.............................................................................................. 10



Review of Related Literature and studies 11

Local Literature......................................................................................................... 12

3.1 HR Practices........................................................................................................... 13

Foreign Literature..................................................................................................... 15

3.2 Performance Appraisal in today’s organizations.................................................. 16

3.3 Measuring human capital: Performance appraisal Effectiveness........................ 17

3.3.1 Performance appraisal Effectiveness................................................................ 18

Presentation Analysis................................................................................................ 20

4.1 Analysis of the data about Performance appraisal..............................................21

Summary of Findings, Conclusion and Recommendations................................. 33

5.1 Finding ...................................................................................................................34

5.2 Conclusion..............................................................................................................36

5.3 Recommendation (1)............................................................................................. 37

5.3.1 Strength and suggested improvements.............................................................39

5.4 Recommendation (2) ............................................................................................ 40

5.5 Bibliography........................................................................................................... 41
Sample of Questionnaire..................................................................42


