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ABSTRACT
This thesis was conducted to make a study on “Age Differences and Job Satisfaction in 

the SME Department of Summit Bank”. The research has identified where the main 

problem existed, the reasons why employees were losing interest in their jobs and the 

importance of keeping employees satisfied. The research was completed with the help of 

both primary and secondary sources. The secondary data was collected through the 

internet while for the primary data; a questionnaire was designed for the employees. The 

questionnaire was distributed among the employees of the SME department in Summit 

Bank head office with a sample size of 40. Structured interviews were also taken from 

some employees and with the personnel of the Human Resource Department so that key 

information could be acquired regarding the problem of employee job satisfaction. The 

data collected via different sources were combined so that it could be analyzed and 

represented in form of charts and tables.

In the recent times, where most of the parts of the world are under the financial crunch, 

Pakistan too has become its victim. The domino effect of the high prices in the oil market 

and the recent floods has made a devastating effect on the inflation and growth rate. 

During these challenging times some of the sectors faced a mild recovery in which the 

Banking sector can be named as one of them. The banking sector managed to restrict and 

reduce the Non-performing loans which were causing problems for the minor banks in 

Pakistan. This agitated situation caused turmoil for the minor banks like Atlas and My 

Bank and made it difficult to cope up with other giants operating in the country. To 

overcome their losses, both these banks joined hands with Arif Habib Bank, which was 

almost facing the same situation as Atlas and My Bank. The amalgamations of these 

banks are predicted to bring in synergies and a better outcome.

With the merger of the entities, the organization hired and fired many employees and 

made a lot of amendments in their policies. As a result, these changes came quite 

challenging for the employees which caused a severe reaction in the attitudes of the 

employees.
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The employees are considered as the lifeblood of any organization and to retain them is 

one of the most important aspects. The Human Resource Department is responsible to 

seek ways by which the employees remain in the organization and not just stay but stay 

and be satisfied.

An employee who is content with his/her job performs well and meets up the targets that 

are set for him, consequently featuring profits for the organization and making the 

stakeholders satisfied too.

The Human Resource Department of Summit Bank performs its duty by picking up the 

right candidates with the required skills and grooms them in a way so that they become 

familiar with the organizational values. The department works its way out and brings new 

ideas for the career development for its employees. Unfortunately, with the merger of the 

three banks (Arif Habib Bank, Atlas Bank and My Bank), the Human Resource 

Department has failed to make the employees satisfied and keen in doing their work. The 

performance of the employees is not up to the mark, hence making it worse for the 

organization.

Through this research, 1 was able to find out that the SME department of Summit Bank 

consists mostly of the young staffs who are not satisfied with the financial rewards and 

they do not get recognition for the targets they achieve. If they remain dissatisfied, it is 

possible that they might leave the organization seeking for a better opportunity. These 

employees can be easily retained if their salary packages are redefined. The employees 

who achieve the important targets could be praised by giving them an encouraging title 

for a day or giving them a chance to train their peers. This would motivate the employees 

and they would feel a sense of responsibility and would consider that they are working 

for their “own” organization.
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