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Abstract

Purpose: The study is conducted with aim to understand the impact of the behavior of the 

bosses on the motivation level of the employees in the universes in Pakistan focusing the ca 

se of Baharia University

Research Methodology: During the study a sample size of 100 respondents are selected and 

based on the sample size questionnaire is used to collect the responses and graphical analysis 

along with con-elation analysis is applied to understand the overall process.

Findings of the Research: It is clear on the basis of this study that there is capacity of 

improvement of managerial skills in the managers or supervisor in the academic sector of 

Pakistan i.e. universities. The team works qualities although exist the work environment but 

it is less opportunists to each employee to contribute and get benefited from it and role of 

manager or supervisor is significant in this aspect to bring improvement. It directly affects 

the employee motivation level and retention rate within the organization that is critical to 

organizational sustainability. It is also found in this study although training and development 

opportunities exist in the work environment of the universities in Pakistan but the quality of 

sharing and results in biased behavior of manager toward the employee and less opportunities 

to the sub ordinances to learn and grow with the organization and contribute interactively.

Practical Implications: This research study helps the manager and human resource 

department of universities to bring improvement in the code of conduct and improve the 

retention rate.
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