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Executive Summary

The focus of this research study is the Tyre industry of
Pakistan 1In General and particularly the operations of
General Tyre and Rubber Company of Pakistan. Tyre iIndustry
which includes manufacturing as well as trading businesses
has grown significantly due to a considerable increase 1In
the automobile sector and there are plenty of reasons
behind 1t. Some may attribute i1t towards the behavior of
the consumers whereas some may also attribute 1t to
competence of the industry itself and the debate can go on.

Success of the business depends upon the perception of
customers. ITf customers perceive the product in a positive
manner then the business will become successful but i1If the
customers negatively perceive the product the business 1is
liable to become a fTailure. Similarly customer perception
plays a vital role as far as selection between local brand
of tyres and iImported brand of tyres are concerned. This
study 1s an effort to explore the factors that effect
customers thinking and their iImpact on the choice made by
customers while they are choosing between local and
imported brand of tyres. At the same time this study will
also explore and analyze reasons that despite being the
leading manufacturer of tyres iIn Pakistan why the product
of General Tyres and Rubber Company of Pakistan 1is
negatively perceived by the customers.
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