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Title:

| npact of Work Design, Wrk Conditions & Supervision on

Enpl oyee Retention

Abstract:

Enpl oyee satisfaction (often referred to as job satisfaction) is
considered to be the nost researched, studied area in nmanagenent
sciences. One of the priorities of an organization in telecom
sector is to create effective supervision, conducive work
conditions and well defined work design in order to satisfy
their enployees which help them in inproving the rate of
enpl oyee retention. In this study we exam ned the inpact of Wrk
Design, Wrk Conditions & Supervision on Enpl oyee Retention.

This study is basically focusing on Telecom Sector of Pakistan
which is considered a boomng sector of Pakistan econony.
However due to general trend of recession in the econony,
tel ecom sector of Pakistan has also been affected so it's a
challenge for this sector to practically mintain their
retention policies. Primary data is collected through a
gquestionnaire which was floated to teleconfsupport conpanies.
Regression anal ysis has shown that there is significant inverse
i npact of work conditions on intention to |leave. This analysis
gives a direction to managenent that they should work for the
i nprovenent of work conditions to achieve a job satisfaction
anong enployees and this whole phenonenon wll reduce the

intention to | eave.
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