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ABSTRACT 
 
This project has been done with the intention to get a full 

insight into the working of the big corporations in the 

dynamic world of today. This project sheds light on the 

human resource management practices of Ufone.  

 

Being the second largest mobile telecommunication service 

provider in the Pakistan telecom sector Ufone faces a lot 

of tough competition from the other telecom companies 

regarding retention of employees and providing best 

services to its customers. Ufone takes pride in its 

employees and has made every effort to give the best to its 

employees. Ufone faces problems regarding its biggest 

asset- its employees. The problems do not arise due to 

inefficient policies or procedures they are just the result 

of dynamism of this world and the stiff competition faced 

by the companies. 

 

In order to get accurate and up to date information 

regarding the HR activities of Ufone, interview was done 

with two HR Executives, they provided all the necessary 

information which made is possible to carry out a detailed 

research. To get the views of employees regarding the 

numerous HR activities carried out by their organization 

they were given questionnaire and asked to express their 

view. Thirty employees were taken as sample and the 

Islamabad office was consulted to facilitate our research. 

 

Ufone faces the biggest problem of high turnover rate which 

is having the most adverse effect on the company than any 

 iii



other problem they are facing. The high turnover rate gives 

a bad name to the company and influences the number of 

potential employees which might join the organization. Due 

to some reason or the other employees leave the 

organization and as they leave, the company faces the 

dilemma of delays in work, waste of resources on training 

of the employee who left, loss of reputation and definitely 

disruption in work. 

 

The suggestions include a proper planned out career 

development process which will ensure the employee that 

he/she will become a very vital part of the organization 

and this will not only boost his/her ego but will also 

motivate him/her to do the best and prove his/her worth. 

The non-monetary benefits will make the employee feel more 

valuable and will encourage him/her and will certainly make 

him/her more satisfied with the work done. 

 

The introduction of flexi-plans will be of great help to 

the employees who have multiple responsibilities on their 

shoulders and when the organization shows that it cares 

about its workers then workers too give in their best in 

whatever assignment they are handed over. 

 

All in all this project will not only let everyone know 

about the best practices in the market but will also 

provide the ways to make the best the perfect. 
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