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Abstract 

 

Purpose of the project is to analyze the financial and organization issues of Pakistan 

International Airline, making revival plan to handle issues which PIA is facing currently. For 

this study survey is conducted based on interviews from management and customers. The annual 

reports of PIA are analyzed through Ratio analysis and financial analysis to know, the financial 

position of PIA and situational analysis is done. From the study, it’s concluded that PIA is 

suffering from losses since many years and there are many financial and organizational 

problems in the organization such as fuel expenses, currency exposure, bad governance, over 

staffing and maintenance issues. This project is beneficial for the management of Pakistan 

International Airline and Federal Government to know what issues PIA is facing and how to 

make operations of PIA in an efficient and effective manner to increase profit and develop 

goodwill of PIA. 
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1 Executive Summary 

PIA is a national operator and has been recognized in 1955. PIA provides not only transport, but 

their activities extend to the provision of goods and services also messaging. PIA has two 

markets -. National and international in domestic outdid himself by extending their system in 

those markets where other air companies do not providing services. There is very rigid 

competition in international markets which PIA is facing, mainlybecause of PIA is charging 

much high fairs than the other air services providing companies.PIA is in very hard and stiff 

competition with very well known international airlines brands.P I A is not just competing with 

these international companies but also domestic competitors on various routs such as Gulf and 

Middle East.(student papers from 06-Sep-2010) 

As a result ofsolid competition and oil expenses, International Aviation Regulations and industry 

aspects, for instance the internal issues of recruitment of more and unmotivated employees, 

misusing of resources by using the resources personally and the aged fleets, short of 

accountability and corruption because of these issues PI A is suffering from a serious financial 

crisis.At international as well as domestic level P I A is losing its market shares in both 

fields.This project report describes the current position as well as future action plan of P I A. 

This report about P I A is summarizing into three parts. First part introduces the organization and 

gives a brief summary of Pakistan aviation industry. Second part consist of identification and 

description of identified problems. Third and last part contains the immediate change and actions 

that are required to do for the best performance of national carrier. Describe strategies and 

internal strategies department wise to address external threats, for instancegrowing oil prices and 

givesimproved services in a competitive surroundings.(student papers from 07-Mar-2012) 

 

 

 

 


