ANALYSING THE MERGER OF ARCELOR AND MITTAL
COMPANIES

By

FIZA AZAM

MBA
(211062-009)

Supervised By

Miss Nadia Asghar

A thesis is partial fulfillment of the requirements for the degree of MBA.

Department of Management Sciences
Bahria Institute of Management and Computer Sciences, Islamabad



TABLE OF CONTENTS

Page #
CHAPTER # 1
Broad Problem Area/Background 1
1.1 Overview of global steel industry 8
1.2 Issues In Global Steel Industry 9
1.3 Effect of globalization on M & A 11
1.4 Introduction to ArcelorMittal 12
1.5 Rationale of Study 13
1.6 Problem Statement 13
1.7 Theoretical Framework 13
1.8 Objectives of the Study 14
1.9 Hypothesis 16
CHAPTER # 2
Literature Review
2.0 Main ldea 17
2.1 Merger of Standard Charted 18
2.2 Adidas and Reebok Merger 19
2.3 How Cross-Border Mergers Are Made Possible 20
2.4 Pre-Merger Strategies 21
2.5 Post-Merger Strategies 22
CHAPTER # 3
3.0 Type of study 21
3.1 Sources of data 21
3.2 Procedure 21
CHAPTER # 4
4.1 Mittal Steel 22
4.2 Arcelor Steel 24
4.3 Transaction/ Settlement 28
4.4 Analysis OF The Controversial Merger 31
4.5 Global Steel Industry After The Merger 46
4.6 Pre- Merger Analysis 46
4.7 Post-Merger Analysis 50
4.8 An Overview OF The Steel Industry Of Pakistan58
4.9 Consolidation In Global Steel Industry 59
4.10 List of the largest steel-producing companies6l



CHAPTER # 5

5.1 Conclusion
5.2 Recommendations

Bibliography

62
63

63



ABSTRACT

In an 1increasingly global environment, it is the need of
the day to expand operations globally. Mergers and
acquisitions in this fast-paced, high-tech world, tends to
be much faster and is an effective way to penetrate a
foreign market, with its different national tastes. In this
global environment mergers are no more problematic due to
trade liberalisation, 1innovation and deregulation which
have caused markets to open and expand, entry-barriers to
fall and enabled more foreign firms to provide meaningful
competition.

This thesis particularly focuses on the merger saga of two
giant steel producing companies of the world, Arcelor and
Mittal. Mittal i1s owned by an Indian tycoon and is listed
on New York exchange while Arcelor is a combination of
three European companies, and 1s based in Luxembourg. It
took five months for both the companies to come together as
lots of controversies were built among them, which 1is
discussed i1n detail. The thesis also discusses the possible
synergies both companies will gain and the challenges that
the combined entity will face.
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