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ABSTRACT 

This study is related to the two main variables training & development and talent retention in 

non-profit organizations. Job training is one of the most important factors in retaining the 

potential and top talents in the organizations. The dimensions of trainings are taken, on the job 

training and off the job training. Other independent variable includes the participative 

management. The purpose of the study is to find out the relationship between training and talent 

retention in NGOs. Retention of employees has now days become a most challenging task for 

organizations. When employment is increasing now days, in such situation sticking onto a one 

suitable employment is heavily based on different factors including training as well. In this era of 

competitive markets and globalization every organization is seeking to have potential human 

resource which would in term bring competitive advantage to the company.  The research is 

conducted through the sample of 100 employees working in different NGOs. This is a 

quantitative study and data was collected through a designed questionnaire.  There was a 

variables type collection of data to have the regression and correlation studies. Results showed 

the significant positive relation between training, participative management and its impact on 

retention of employees. The result of the study would help NGOs sector of Islamabad in 

bringing, attracting and retaining of key talents and potential employees. The results would bring 

the employees satisfaction and commitment towards the workplace and in return increasing the 

organization effectiveness.
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1. INTRODUCTION 

Training is defined as human resource practice which is given to the employees to bring out a 

desired set of unwritten attitudes and behaviors such as retention of employees. In case of 

improvement in terms of skills or knowledge, training is given to potential employees and to new 

comers to brief them about the tasks and moulding them according to the culture of the 

organization. Training is an instrument of behavioural change. Training is provided to the 

employees in order to fill the gap of actual and expected performance. Training is the 

organizational output and it can be obtained by increasing the individual performance. 

On the job training and off the job trainings are the dimensions of the trainings through which 

employees get trained and bring effectiveness to the organization. 

 

Talent is defined as a potential human resource in the organization which may increase the 

effectiveness of the organization. Potential employees who are valuable to the company are 

referred as talent.  Talent can be based on specific competencies or level of education for any 

organization. Retention of employees or potential employees is always a critical issue to the 

many companies.  

Non government organizations are referred to those organizations that are not part of the 

government and are working not to seek any profit. They are the independent bodies and 

working for any specific cause to work in the social communities. In Islamabad, NGOs have 

made it as an industry because of the large number of NGOs working in different specialized 

fields.  They have huge number of human resources to achieve its mission and vision. 

 

This research will check the effects of training on retention of employees in NGOs sector where 

it is hard and difficult task to retain a human resource with good cause involved. As employees 

have to work mainly in the fields, sometimes it’s hard for organizations to evaluate a trainings 

needs and then giving them training according to that. This will automatically increase the need 

of talent retention. 

 


