
 

IMPACT OF HYBRID LEADERSHIP ON ORGANIZATIONAL 
COMMITMENT: MODEARTING ROLE OF ORGANIZATIONAL 

CULTURE IN BANKING SECTOR OF PAKISTAN 

 

 

 

By 

                                                     ANAM KAMAL 

                                           Enrolment No. 01-2291320-001 

                                              Anam_kamal@ymail.com 

                                                   M.Phil (2013-2015) 

 

 

 

 

 

 

 A thesis presented to Bahria University, Islamabad in partial fulfillment of the 
requirements for the degree of Master of Philosophy 

 

Bahria University Islamabad 

Department of Management Sciences   

                                                                  July, 2015 

i 
 

mailto:Anam_kamal@ymail.com


 

 

 

 

 

 

 

 

 

 

                                             Copyright ©2015 by Anam Kamal 

                                                  All rights reserved

ii 
 



 

ACKNOWLEDGEMENTS 

 

In the most delicate part of the internal pore, I feel joy, feel happiness and I feel gratefulness and 

appreciation to the “One”, the only “One”, My ALLAH, the Omnipotent, and Supreme of all 

divine. Whose mercy has been showered all the way long for the completion of this thesis. 

I would like to sincerely thank my Professor Dr. Hafiz Mushtaq who has been a remarkable 

supervisor throughout this thesis and his advice, insightful criticisms and patient encouragement 

aided the writing of this thesis in innumerable ways. More than a guide, more than a good 

teacher, he has always been at my side to listen to whatever I have wished to speak. He has 

leaded me to work with truth and honesty and off course to work with dedication and devotion.  

I would like here to mention about the most priceless assets of my life which I have in this whole 

world and without whom my thesis would have been impossible, “My Parents”! 

Thank you Papa and thank you Ammi! For the times when I have been hopeless and you have 

been the twinkling stars of my hurdles. My Papa has been always one of the paramount mentors 

of this world. I am indebted to my dear Ammi, for her gallant services at times when I have been 

too tired, her encouragement and approval for every step of mine has not only always been an 

anchor to the ship of my triumph, but has also been a lighthouse for the rest of my life. 

Special thanks to my loving sisters Maham and Sadaf for your encouragement, limitless support 

and understanding in many moments of crises. Your presence makes my life wonderful. 

 

vi 
 



                                                                                                                                (Anam Kamal) 

 

 

 

 

 

 

 

 

DEDICATED  

To My 

Adorable Parents and  

Sisters 

 

 

 

                                                                  

vii 
 



 

 

TABLE OF CONTENTS 

  

                                                                                                                       Page 

ABSTRACT..............................................................................................................................1 

CHAPTER 1 .............................................................................................................................2 

INTRODUCTION....................................................................................................................2 

1.1 Background of the Study.............................................................................................2 

1.2 Problem Statement ......................................................................................................9 

1.3 Objective of the Study.................................................................................................9 

1.4   Research Question........................................................................................................10 

1.6 Significance of Study .....................................................................................................10 

1.7   Limitations of Study.....................................................................................................11 

1.8 Operational Definition of the key Terms .......................................................................11 

1.9   Structure of Thesis .......................................................................................................12 

1.10     Summary ..................................................................................................................14 

CHAPTER 2 ...........................................................................................................................16 

LITERATURE REVIEW .....................................................................................................16 

2.1     Hybrid Leadership......................................................................................................16 

2.2     Organizational Commitment ......................................................................................16 

2.3     Job Satisfaction ..........................................................................................................23 

2.4      Motivation .................................................................................................................27 

2.5      Turnover Intention.....................................................................................................33 

2.6    Organizational Culture ................................................................................................36 

2.7  Summary .......................................................................................................................38 

CHAPTER 3 ...........................................................................................................................40 

THEORETICAL FRAMEWORK .......................................................................................40 

Figure 3.1 .............................................................................................................................41 

viii 
 



3.2   Hypothesis Development .............................................................................................42 

3.3   Summary ...................................................................................................................   43 

CHAPTER 4 ...........................................................................................................................44 

METHODOLOGY ................................................................................................................44 

4.1    Research Design..........................................................................................................44 

4.2 Unit of Analysis .............................................................................................................45 

4.3 Research Population.......................................................................................................45 

4.3    Sample Size .................................................................................................................46 

4.4    Sampling Technique....................................................................................................46 

4.5    Instrument....................................................................................................................46 

4.6    Measurement ...............................................................................................................47 

Table 4.1:    Measuring Instrument...................................................................................48 

4.7     Procedure....................................................................................................................48 

4.8     Summary ....................................................................................................................49 

CHAPTER 5 ...........................................................................................................................50 

DATA ANAYLSIS AND FINDINGS...................................................................................50 

5.1 Data Reliability ..............................................................................................................51 

5.2     Group Statistics ..........................................................................................................52 

5.3 Descriptive Statistic........................................................................................................54 

5.4     Correlation Statistics ..................................................................................................56 

5.5       Regression Analysis .................................................................................................57 

5.6      ANOVA Coefficients................................................................................................58 

5.7        Organizational Culture Moderation analysis between Hybrid leadership and 
Organizational Commitment ................................................................................................59 

5.8 Organizational Culture Moderation analysis between Hybrid leadership and Job 
Satisfaction ...........................................................................................................................60 

5.9 Organizational Culture Moderation analysis between Hybrid leadership and Motivation61 

5.10   Organizational Culture Moderation analysis between Hybrid leadership and Turnover 
Intention ...............................................................................................................................62 

5.10 Summary ......................................................................................................................63 

CHAPTER 6 ...........................................................................................................................65 

DISCUSSION AND CONCLUSION ...................................................................................65 

ix 
 



6.1    Introduction .................................................................................................................65 

6.2    Discussions..................................................................................................................66 

6.3 Conclusion......................................................................................................................68 

6.4   Contribution .................................................................................................................70 

6.5 Implication .....................................................................................................................71 

6.5.1 Theoretical Implication............................................................................................71 

6.5.2 Practical Implication................................................................................................72 

6.6 Limitation of the study ...................................................................................................73 

6.7 Recommendations ..........................................................................................................74 

6.8 Future Research..............................................................................................................75 

6.9 Summary ........................................................................................................................76 

References ...............................................................................................................................77 

Appendixes..............................................................................................................................94 

Questionnaire: ......................................................................................................................95 

x 
 



 

 

LIST OF TABLES 

 

Table No                 Title                                                                                 Page 

 4.1        Measuring Instrument ................................................................................................48 

 5.1        Data Reliability ..........................................................................................................51 

 5.2        Group Statistics ..........................................................................................................52 

 5.3       Descriptive Statistic ....................................................................................................54 

 5.4       Correlation Statistics ...................................................................................................56 

 5.5       Regression Analysis....................................................................................................57 

 5.6      ANOVA Coefficients...................................................................................................58 

 5.7        Organizational Culture Moderation analysis between Hybrid leadership and   
Organizational Commitment....................................................................................................59 

5.8 Organizational Culture Moderation analysis between Hybrid leadership and Job Satisfaction
..................................................................................................................................................60 

5.9 Organizational Culture Moderation analysis between Hybrid leadership and Motivation61 

5.10   Organizational Culture Moderation analysis between Hybrid leadership and Turnover 
Intention ...................................................................................................................................62 

 

xi 
 



 

LIST OF FIGURE 

 

 

 Figure 3.1                 Theoretical Framework………………………………..41                        

 

xii 
 



1 
 

ABSTRACT 
 

Globalization is producing an increasingly interconnected world with concealing political, 

economic, and particularly cultural boundaries among nations. The growing 

interconnectedness and the resulting hybridization of cultures call for leaders with compatible 

leadership abilities. However our existing leadership frameworks fail to answer the call.  The 

field of leadership studies still very old and use existing leadership style. This research is an 

exploration of a new leadership framework which responds to this changing dynamic. These 

an emerging leadership concept called hybrid leadership. Hybrid leadership is a constant, and 

dynamic blending of the gender leadership of traits. The leadership characteristics of the 

leaders are marked by global competencies, multiple cultural and sectoral mindsets, adaptable 

skill sets, and interdependent visions. It also check the role of the moderating variable 

“Organizational culture” on Hybrid leadership and organizational commitment. The study 

uses data collected from 10 banks in Islamabad. This included 300 employees from the 10 

selected banks of Pakistan (Islamabad). This study shows that an extensive application of 

Hybrid leadership is associated with an increase in employee’s organizational commitment, 

job satisfaction, and motivation and also reduce turnover intention in the organization. In 

total 300 employees were surveyed. Overall, employee level suggest that Hybrid leadership 

are associated with organizational culture and employee’s organizational commitment. This 

study uses average method to examine the impact of Hybrid leadership on employee’s 

organizational commitment. It also uses correlation and linear regression as well as ANOVA 

methods to test the result. Overall, findings suggest the greater use of Hybrid leadership is 

associated with increase in organizational commitment. 

Key words: Hybrid leadership, Organizational commitment, Job satisfaction, Motivation, 

Turnover intention, Organizational culture. 


