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Abstract

This research paper is about a growing brand that targets to expand in a mature
market. My research consists of analysis of past research studies about
marketing strategies and interviews of learned people in the fashion department.
My sampling was very strategic and selective. I chose the people who are a part
of the pool of audience that SQS targets. I made use of the internet as a search
engine to identify an estimate of certain prices. Besides that, I personally
contacted designer lounges for their feedback. The outcome is such that there is
room for expansion and in a mature market, the product life cycle needs to be
manipulated with. However, results show that top priority is given to new
market strategies that develop the concept of customer relationship building and
customer empowerment.

4|Page



Table of Contents

COVET PAZE ....eiieeie ettt ettt e e e st e e st e e e s sbeestaeesareeessreesssreessraennes 1
CrtIfICALE ...ttt 2
AcCKnOwWledgement ... ..ot e 3
Abstract .............oo . WS . TR TT UM M W 4
Table 0f CONENLS .. .en.iee e e 5
Chapter 1 ... 886 ... A R 6
Background..........cooiiiii e 6
MEERCHIIZ MiX ....voneinnnsionee el veeennsedioaesle o oobioeedoerennenneonennnnengiliolt. . 7
Competitive & Consumer Analysis ... 8
ChapltomZBE. ..........co oo BB it aiiatra 9
Challenge .......cooovveeeene. . PN L0 . R ... 9
GapMap ... 10
SWOT @NalYSIS L eutiittiit et e e et e e e e e ete e ite e eeeaeeeennans 11
Chapter3 .....oooevevvnvvnnn . Nl N 12
Literature Review ......... 0. ... i i ... B ............. ..ot 12
ChIBICRIIL. ... ...................ccccoviiiineinernnrnrnncaseeneennennsnnenenes s ANTERNIN 17
MethodOlOZY .......oneieie e 17
I .. .. ..............cc.coeeenienennenenenenonns s i 18
Chapter 5 ... .................coceennnnnn.. . ofSRRRRRR . . 21
Suggested SrAtEZIES ... .ueneentet ettt et e 21
Chapter 6 ... mmmmm e oo ... 29
Conclusion and Recommendations ................coooiiiiiiiiii i 29
Refgfences|.....ccccocooevvv o ... ooy T e 30

5|Page



