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Abstract

In emerging economies business sector is considered as a back bone, and it contributes maximum
in economy of the country. Businesses can be run on basis of their employee’s efficiency, through
which businesses get their optimum productivity. Appraisals have been cited to range from
official, prescribed meetings between an evaluator and employee to causal, change occasions
where evaluator observe work activities and indicated his or her assessment with and informal
comment. Performance appraisal can be used to positively affect employee motivation,
productivity, efficiency development, improvement in performance etc. Core focus of
performance appraisal process is to ensure the alignment of personal goals of individual
employees with the departmental goals and on the whole with the goals and objectives of
the organization. It is a process to keep the check on the efforts and motivation level of
the employees to achieve those common goals and taking corrective actions where
necessary. The performance appraisal system is interconnected with performance
management and rewards system that aligns the members to work behavior, employee’s
involvement and workplace technology. Performance appraisal system of Fauji Fertilizer
Company is always concerns about the systematic process of jointly assessing the work
related achievements, showing the actual strength and reduces weakness of individuals

working in the organizations.
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