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Executive Summary

Recruitment Company is working in Pakistan since February 2013. The main functionality of
this Recruitment Company is into selection of manpower searching, deployment, training and
development, apply Human resource management practices for improving their efficiency,
productivity and effectiveness, placement for consultancy business, using outsourcing model,
effectively managing their pay rolls and also operational its functionality for employee
verification. Recruitment Company main aim is to reduce the unemployment factor from
Pakistan economy. Recruitment Company is emphasizing on the process of employee
retention for survival long time period with them. Recruitment Company is facing so many
related information or difficult to provide direct guidance to entrepreneurs on a step by step
process that leading towards the generating the highly attractive opportunity. Recruitment
Company is here to help you in the complex business internal and external environment is
based on the process of hiring the best-qualified candidate for your job vacancy. Recruitment
Company emphasis on ensure that we find the candidate in the most efficient way, effective
way and in the shortest time possible outcome. Recruitment Company outsourcing process
model is transferring the responsibility, tasks and duties for an area of services and its
objectives to an external providers. Recruitment Company professional training is also
exercise the functional activates in term of negligent training. Recruitment Company now a
day facing so many others related issues or problems regarding their system or organization
plans. Business consultant development working on the organization plans which include in
this project four main plans. First organization plan is the marketing plan. Second
organizational plan is the distribution of financial plan. Third plan is about the Human
resource plan. Forth plan is the integration of information technology system within the
organization for accurately measure the Recruitment Company employee’s performance and

improve their working styles.
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