” GROWING NEED OF THIRD PARTY LOGISTICS (3PL) IN PAKISTAN: ANALYSIS ON
OIL AND GAS INDUSTRY ISLAMABAD"’

UNIy,
&

&Fjﬁlggylﬁml_:|‘

Submitted By:

SAMI ULLAH KHAN 01-120112-078
Supervisor:

MA”AM AQSA AAMIR

A research project submitted in partial fulfillment of

the requirement for the degree of MBA

Department of Management Sciences

Bahria Institute of Management and Computer Sciences

Bahria University Islamabad

2014



Dedication

I dedicate my research report to my beloved and humble parents in gratitude of their worth and
blessings in my life which showed me the path of success, achievement and accomplishment.

Without their support and prayers, I wouldn’t be able to get this far.

A dream is your creative vision for your life in the future. You must break out of your current

comfort zone and become comfortable with the unfamiliar and the unknown.



Acknowledgement:

Praise to the Allah, The Almighty, The King of creation! The most merciful and beneficent. O
my soul, praise Him, for He is thy health and salvation! Praise Him in glad adoration Who

blessed me with such knowledge, skills and gave me to complete this difficult task.

I am utilizing this opportunity to express my appreciation specifically to my best friends Usman
Khurshid Bhatti, Muhammad Wahab, Amna Tahir, Asad Bilal, Saad Ahmed, Kashif
Malik, Moneeba Iftikhar, Yahya Farooq and Muneeb Rheman who supported me
throughout thick and thins of MBA thesis. I am thankful for their wishful guidance, invaluably
positive criticism and friendly advice during the thesis work. I am sincerely thankful to them for

sharing their honest and enlightening views on a number of issues related to the thesis.

I express my warm thanks to Ma’am Aqsa Amir (Research Supervisor) for her support and

supervision at Bahria University.

I would also like to thank my thesis external guide Mr. Irfan Khan from Szabist University
and all the people specially sir Faheem Khan who provided me with the facilities being required

and conductive conditions for my MBA thesis.

I also appreciate all the respondents who participated in the survey. Without their feedback, this
thesis would not have been possible. Finally, I am very grateful to my family and friends for

supporting me to give the best of me.



Abstract:

The need of third party logistics is becoming prevalent in the industry of oil and gas in Pakistan.
The study discusses the relationship that exists between third party logistics (independent
variable) and supply chain performance (dependent variable). The study discusses various
definitions of supply chain management, supply chain evolution, supply chain management in oil
and gas industry, numerous definitions of logistics and third party logistics, several aspects of
inventory management, transportation management, warehouse management and information
management, effects of outsourcing specific business function to third party logistics provider in
general and specifically in oil and gas industry. Survey for this study was carried out in 10 firms
and organizations (Mol, Mari Petroleum Company Limited, Oil And Gas Development
Company, Pakistan Petroleum, Pakistan Oil Fields, Shell Petroleum, Pakistan State Oil,
Schlumberger, Attock Petroleum and Dewaan Petroleum) operating in oil and gas industry
restricted to Islamabad and Rawalpindi. Data collected through 10 firms was later analyzed by
using SPSS (Version 7.0). On the basis of theoretical framework, four hypothesis were
developed which are H1: Outsourcing inventory management to third party logistics service
providers has significant impact on increasing supply chain performance, H2: Outsourcing
transportation management to third party logistics service providers has significant impact on
increasing supply chain performance, H3: Outsourcing warehouse management to third party
logistics service providers has significant impact on increasing supply chain performance and
H4: Outsourcing information management to third party logistics service providers has
significant impact on increasing supply chain performance. On the basis of several tools and tests
applied, hypothesis H1, H2 were accepted and H3, H4 were rejected. Research concludes that
outsourcing specific business function to third party logistics is not just a mean to be cost
efficient, but also proves to be strategic instrument for gaining competitive advantage through

increased supply chain performance, service and flexibility throughout the chain.
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