“Organizational Culture and Employee

Retention.”

By:
Name: Syed Naufil Hussain Enrolment # 01-222121-015

MBA

Supervisor: Sir. NasirMahmood

Department of Management Sciences (GS)

Bahria University Islamabad

2014.

(1]



Acknowledgements

This study would not have been completed without the input and support of certain
important people. First of all, I would like to acknowledge the contributions of Mr.
Kashir Asghar in this study. Besides being research coordinator he was very helpful to
me in guiding, directing, and mentoring me throughout the creation of this study.
Secondly, I would like to acknowledge the inputs of Ma’am Sarwat Bilal, who taught me
the foundations of SPSS that really helped in analyzing this study. Then I would like to
acknowledge the help and support of my colleagues and friends Ms. Areej Fatima
Ghaffar and Ms. Fizzah Iftikhar who kept pushing me to pursue this study and lend

valuable input in improving this study.

[



Abstract

This study intends to find out the organizational culture of a public sector organization in
Pakistan, which is National Database and Registration Authority (NADRA). This study
will try to relate the organizational culture with national culture of Pakistan and compare
and contrast both. Furthermore, this study tries to show the relationship that

organizational culture has with the retention level of employees in an organization.
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