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Abstract:

The effect of bullwhip on the organization productivity in Pakistan
have not be examined or analyzed before. There is certainly just
one research which looks at the connection between or among
bullwhip effect as well as its impacts or effect on the business
efficiency that is insufficient to supply strong proof of bullwhip
effect on organization productivity. Which means this research
targeted at analyzing the consequences of bullwhip within the
effectiveness associated with organization from oil and petroleum
industry in Pakistan. Descriptive analysis, correlation, ANOVA,
and regression methods had been used to look at the results. The
analysis or study reveals the positive impact of bullwhip on the
organization productivity, which there is unpredictability regarding to
demand or order. There is lack between trust, information sharing, and
control, accuracy in orders or quality within the supply chain structure of
the organizations. While on the other hand if the company follows the
guanxi techniques within their supply chain structure i.e. information
sharing, control, accuracy in orders and quantity companies can counter
this effect effectively and efficiently, this effect can cost 12 to 20 % of
operating cost to company and so the companies cannot try to just ignore
this effect, through guanxi techniques this effect can be tackle efficiently
and effectively where information is shared, control and competitive

position can be enhanced.



