
MS Research Dissertation Report 

Impact of Human Resource Practices on 

Project Success: A Study on Ufone Pakistan 

 
Submitted by: Maham Farooqi MsPM 3B 

Roll Number: 01-298142-032 

Superviser: Dr. M.I.Ramay 

 
 
 
 
 
 
 
 

Research thesis 

Presented for fulfillment of the requirements for the Degree of Masters in Science in Project 

Management in the Department of Management Sciences 

Bahria University 

Islamabad – Pakistan 

August, 2016 

 
 
 

T h e s i s  R e p o r t                                       0 1 - 2 9 8 1 4 2 - 0 3 2  
 



2 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

 
SUBMISSION FORM OF THESIS FOR HIGHER RESEARCH DEGREE BAHRIA 
UNIVERSITTY, ISLAMABAD 
 
 
Candidate Name: Maham Farooqi 
I submit__2__ Copies of thesis for examination for the degree of MSPM, Thesis Titled: 
IMPCAT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY 

ON UFONE PAKISTAN. 

 

Candidate Signature: ____________________________Date: _______________________ 

Certificate of Principal Supervisor 
I ____________________________________being the principal Supervisor for the above 
student, certify that thesis is in a form suitable for examination and that the candidate has 
pursued his course in accordance with the Rules of the University. 
 

Signature: ____________________________________ Date: ______________________ 
 
Recommendation for Examination  
I recommend that the thesis be examined. 
 
Principal Supervisor: ______________________________ Date: _____________________ 
 
Co-Supervisor:___________________________________ Date: _____________________ 
 
Not Recommended for Examination 
I recommend that the thesis be examined. 
 
Principal Supervisor: _________________________________ Date: ___________________ 
 
Co-Supervisor:_______________________________________ Date: __________________ 
 
Statement by the Head Faculty/Department  
I support the submission of the thesis of the above named student for examination under the  
University Rules for higher degrees. 
 
 
 
Signature: __________________________________________ Date: _________________ 
 

 
 
 
 
 
 



4 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

 
BAHRIA UNIVERSITY, ISLAMABAD 
APPROVAL SHEET 

SUBMISSION OF HIGHER RESEARCH DEGREE THESIS 

 

Candidate’s Name: Maham Farooqi 

Discipline: MASTERS IN PROJECT MANAGEMENT    

Faculty/Department: MANAGEMENT SCIENCES    

 

I hereby certify that the above candidate’s work, including the thesis, has been completed to 

my satisfaction and that the thesis is in a format and of an editorial standard recognized by 

the faculty/department as appropriate for examination. 

Signature(s):       

Principal Supervisor: _____________________ 

Date: _____________________        

  

The undersigned certify that: 

1.  The candidate presented at a pre-completion seminar, an overview and synthesis of 

major findings of the thesis, and that the research is of a standard and extent appropriate 

for submission as a thesis. 

2.  I have checked the candidate’s thesis and its scope, format; editorial standards are 

recognized by the faculty/department as appropriate. 

Signature(s):  

    Dean/Head of Faculty/Department: 

        

Date: ________________________ 



6 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

 

 

DECLARATION OF AUTHENTICATION  
 

 

I,Maham Farooqi,a student in the Department of Management Sciences at Bahria University, 

Islamabad certify that the research work presented in this thesis is to the best of my 

knowledge. All sources used and any help received in the preparation of this dissertation 

have been acknowledged. I hereby declare that I have not submitted this material, either in 

whole or in part, for any other degree at this or any other institution. 

 

 

Signature: _____________________ 

 

Name: Maham Farooqi 



7 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

	

Table	of	Contents	
ABSTRACT.............................................................................................................................11 

ACKNOWLEDGEMENTS.....................................................................................................12 

1.  CHAPTER 1 ....................................................................................................................13 

1.1  INTRODUCTION.....................................................................................................13 

1.2  Background ...............................................................................................................17 

1.3  Problem Statement ....................................................................................................22 

1.4  Literature Review......................................................................................................22 

1.5  Research Objectives ..................................................................................................26 

1.6  Research Questions ...................................................................................................26 

1.7  Overview of conceptual framework..........................................................................27 

1.8  Conceptual Framework .............................................................................................28 

1.8.1  Conceptual Framework (figure 1)......................................................................28 

1.9  Hypotheses ................................................................................................................28 

1.10  Methodology..........................................................................................................32 

1.11  Data Analysis.........................................................................................................35 

1.12  Significance ...........................................................................................................35 

1.13  Limitations.............................................................................................................35 

2  CHAPTER 2 ....................................................................................................................36 

2.1  LITERATURE REVIEW..........................................................................................36 

3  CHAPTER 3 ....................................................................................................................55 

3.1  METHODOLOGY....................................................................................................55 

3.2  Research Design Process...........................................................................................56 

3.3  Research Philosophy .................................................................................................57 

3.4  Research Purpose ......................................................................................................58 

3.5  Research approach.....................................................................................................59 

3.6  Research strategy.......................................................................................................60 

3.7  Time Horizon of the research....................................................................................60 

3.8  Target Population and Sample Size ..........................................................................61 

3.9  Instruments of the Data Collection............................................................................62 

3.10  Scales .....................................................................................................................63 

3.11  Data Analysis.........................................................................................................63 

3.12  Operational Definitions .........................................................................................63 

3.13  Ethical Consideration ............................................................................................65 

4  CHAPTER 4 ....................................................................................................................65 



8 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

4.1  ANALYSIS, FINDINGS AND RESULTS ..............................................................65 

4.2  Response Rate ...........................................................................................................65 

4.3  Demographic Analysis ..............................................................................................65 

4.3.1  Demographic Statistics ......................................................................................66 

4.3.2  Gender of the Respondents ................................................................................67 

4.3.3  Age of Respondents ...........................................................................................68 

4.3.4  Tenure of the Respondents.................................................................................69 

4.3.5  Designation of the Respondents.........................................................................70 

4.3.6  Department of the Respondents .........................................................................71 

4.4  Statistical tests ...........................................................................................................72 

4.4.1  Reliability...........................................................................................................72 

4.4.2  Confirmatory Factor Analysis............................................................................73 

4.4.3  Confirmatory Factory Analysis Figure 1 ...........................................................74 

..............................................................................................................................................74 

4.4.4  Descriptive Statistics..........................................................................................75 

4.4.5  Analysis of Variables.........................................................................................76 

4.4.6  Employee Training and Development: ..............................................................79 

4.4.7  Employee Communication and Participation ....................................................81 

4.4.8  Employee Performance Appraisal .....................................................................84 

4.4.9  Correlation Statistics:.........................................................................................87 

4.5  Hypotheses Testing ...................................................................................................88 

5  CHAPTER 5 ....................................................................................................................90 

5.1  DISCUSSIONS AND CONCLUSIONS ..................................................................90 

5.2  Summary ...................................................................................................................90 

5.3  Research Objectives ..................................................................................................90 

5.4  Research Questions ...................................................................................................91 

5.5  Conclusion and Discussion .......................................................................................92 

5.6  Theoretical Implications............................................................................................99 

5.6.1  Theoretical and Empirical:.................................................................................99 

5.7  Limitations ..............................................................................................................102 

5.8  Future Recommendations........................................................................................102 

6  Appendices.....................................................................................................................104 

6.1  QUESTIONNAIRE.................................................................................................104 

6.2  References ...............................................................................................................108 

6.3  Tables & Figures .....................................................................................................117 

6.3.1  Figure 1 ............................................................................................................118 

6.3.2  Figure 2 ............................................................................................................119 

6.3.3  Figure 3 ............................................................................................................120 



9 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

6.3.4  Figure 4 ............................................................................................................121 

6.3.5  Figure 5 ............................................................................................................121 

6.3.6................................................................................................................................121 

6.3.6  Figure 6 ............................................................................................................122 

6.3.7  Figure 7 ............................................................................................................123 

6.3.8  figure 8 .............................................................................................................124 

6.3.9  Figure 9 ............................................................................................................125 

6.3.10  Figure 10 ..........................................................................................................126 

 



11 
IMPACT OF HUMAN RESOURCE PRACTICES ON PROJECT SUCCESS: A STUDY ON UFONE PAKISTAN 

 

	

ABSTRACT	
 

There has been stimulating research since the past decade on the relationship amongst 

“HR practices” and perceived “project success” in Pakistan’s telecom sector. This study is of 

a similar nature. It builds direct hypotheses for studying the relationship amongst four 

selected HR practices (Employee Well-Being, Employee Training & Development, 

Employee Communication & Participation and Employee Performance Appraisals) with 

project success in Ufone, Islamabad, Pakistan.The research methodology used for this study 

is Qualitative, deductive and explanatory in nature. Qualitative data was collected from 200 

participants from within Ufone, Islamabad.  The results and findings of this research suggest 

that all four selected HR practices have a positive impact on project success, in Ufone, 

Islamabad. The significance, limitations and implications of the found results have also been 

deliberated for future research. Previously presented theories by other researchers have also 

been substantiated. 
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