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PREFACE

For the requirement of course Primavera (MSP-631) of Master’s in Project Management
degree program in Bahria University, Lahore Campus, we have prepared this report after
through learning of Primavera and its use in the industry. This report consists of three
parts, Introduction of WAPDA-Pakistan Water & Power Development Authority,
Introduction of Primavera P6 and Planning, Scheduling of project “Installation, Testing &

Commissioning Of 100 Mw Hydropower Generator at Mangle Power House”.

The Project “Installation, Testing & Commissioning Of 100 Mw Hydropower Generator at
Mangle Power House” is part of program initiated by Federal Government of Pakistan to
increase the capacity of major reservoirs and hydropower stations. WAPDA being the

responsible authority will execute and monitor its implementation.

Mangla Dam is one of the largest dams in the world with PowerStation of installed capacity
1,000 MW. Govt. of Pakistan initiated a project to raise the dam to increase the storage
capacity and it was expected that due to this project the capacity of Mangle Powerhouse
will also increase but it did not happen. Now to overcome the load shedding & over burden
on national grid it is planned to increase the installed capacity of Mangla Powerhouse.

We have used Primavera P6 VV18.1 for planning & scheduling of this project.
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