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ABSTRACT

The use of modern tools in project management is really helpful. As the time progress,

the project management professional are incorporating more advance tools and

techniques in this field. Many leading organization are adopting these tools anp

techniques to deliver the project in a more timely and efficient manner to their valuable

clients.

In this semester project, we tried our best to learn primavera P6 on a real time project.

This project report cover all the basic aspect of primavera step by step. This project

introduces us, how project as a whole is actually planed and monitored the project

progress time to time and to take timely decision to avoid delay in project completion and

cost over-run.
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