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HOUSING, URBAN DEVELOPMEMENT AND PUBLIC HEALTH
ENGINEERING

AUTHORIZATION CERTIFICATE

This witness statement is issued to the applicant for the fulfilment of his MS (Project
Management) program requirements being carried out at Bahria University Lahore Campus
(BULC).

It is witnessed that Naveed Bin Qasim Enrollment: 03-298172-009 Class: MSPM-III

Semester: Fall 2018 has contacted / visited / frequently utilized our premises / participated
in our real-time projects for implementing project management skills using EPM as a leading
software tool.

He, in case of participation in organization’s project, has contributed fully / partially
in the following project(s) and within the highlighted fields (planning, scheduling, earned

value analysis)

Construction of Sports Complex in Faisalabad City

He has been found skillful in applying EPM Primavera in the fields (planning,
scheduling, earned value analysis, performance monitoring, claim debugging).

Additionally, it is noteworthy to mention that Mr. Naveed Bin Qasim demonstrated

good ethical practices, enthusiastic approach to work, task convergence capabilities,

professionalism while his stay / connection with this organization.

Certified By Organization Officer:
(Signature, St & Date /| ‘
. 22/1 /07

Bakar e
Lzaaii-:c'“ ,.‘,& BEsS
Name: Abubakar Nazir Khan
Designation: Planning Engineer

Organization Name: HUD & PHE Department



PREFACE

As per the requirement criteria of MSPM degree program in Bahria University, | have
learnt various Project Management tools and techniques and done practically
implementation. So, to materialize my efforts, | am submitting a comprehensive

report which will consists of two segments.

My project is to carry out Planning and Scheduling of “ Construction of Sports
Complex in Faisalabad ” located in Faisalabad in Punjab using Primavera P6. a
modern world tool to implement the best Project Management Practices dictated by
PMI. Primavera is enterprise project portfolio management software. It includes
project management, product management, collaboration and control capabilities
and integrates with other enterprise software such as Oracle and SAP’s ERP
systems. Réport includes the brief history of the Organization that undertook the
said project, context in which project was carried and most importantly it discusses
how Planning & Scheduling of the said project was carried how using Primavera P6.
Report also includes necessary supporting the literature, the conclusions and
recommendations being rendered after having the work on Primavera and the
understanding/issues/familiarity with new features that was perceived/ realized

during working on Primavera.
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