‘The Communication Barriers in Virtual Teams in Pakistan:
) A Case Study of Software Industry

NAME: Farwa Younas ENROLLMENT: 03-298172-036

SEMESTER: Fall 2018, MSPM - III PROGRAM: MS PROJECT MANAGEMENT

DEPARTMENT OF MANAGEMENT SCIENCES
BAHRIA UNIVERSITY, LAHORE CAMPUS

RESEARCH THESIS
(.:
SUPERVISOR MR. SHEHZAD AHMAD
CO-SUPERVISOR MR. IMRAN ASGHAR




3 COPYRIGHTS

sis has been supplied on condition that anyone who consults, it is understood
its copyrights rest with its author and that no quotation from the thesis and

ved from it may be published without the author’s prior consent. It is pertinent

~ henceforth, manipulating/ quoting the data by referring it to a particular

organization for any personal, academic, financial, political, purposes would




MISSION FORM OF THESIS FOR HIGHER
CH DEGREE BAHRIA UNIVERSITY, LAHORE

Name: Farwa Younas
¢ (4) copies of thesis for examination for the degree of MSPM.

: The Communication Barriers in Virtual Teams in Pakistan: A Case Study of
Software Industry

Date: /0' 03-20149

e candidate has pursued his course in

Date: (O-0383-20/9

Date: (O -0O3F - 263 /q'
Date: _ /O -n3- 20/

1 that the thesis may not be examip€d.
Signature: Date:

or’s Signature: / Date:

the Head of Facpity/ Department

> submission of the thesis of the above named student for examination under the
les for higher degrees.

ulty/ Department: j//& Date: éD/J;’ / LC?

'BAHRIA UNIVERSITY, LAHORE CAMPUS




APPROVAL SHEET
- Submission of Higher Research Degree Thesis

ame: Farwa Younas
Project Management
‘ tment: Department of Management Sciences

that the above candidate’s work, including the thesis, has been completed to my
and that the thesis is in a format and of an editorial standard recognized by the

artment as appropriate for examination.

Principal Supervisor: Shehzad Ahmad
Date: March (0 ,2019

d certifies that:

presented at a pre-completion seminar, an overview and synthesis of major
- thesis, and that the research is of a standard and extent appropriate for submission
. [ have checked the candidate’s thesis and its scope, format; editorial standards

by the faculty/department as appropriate.

Dean/ Head omem
Date:

1o/2/19
£




CLARATION OF AUTHENTICATION

, MSPM-III student in the Department of Management Sciences, Bahria
re Campus, certify that the research work presented in this thesis is to the best
'ge, is my own. All sources used and any help received in the preparation
tion have been acknowledged. I hereby declare that I have not submitted this

in whole or in part, for any other degree at this or other institution.

Author: Farwa Younas

Date: [0-03 - 2.0[9



ACKNOWLEDGEMENTS

Allah Almighty, the author of knowledge and wisdom, for his countless blessings
blessed me with the company of people who are unique in their own way and

nmense help to me throughout this dissertation. The success and final outcome of

1 required a lot of guidance.

and sincere gratitude to my Principal Supervisor and ~cluster head of the
Sciences department, Bahria University, Sir Shehzad Ahmad for his continuous

ular supervision for this research.

ted to my Co-Supervisor, Sir Imran Asghar Warraich, for his continuous and

r this research.

acknowledge the contribution of all those who have, nevertheless, played their

of this dissertation especially my wonderful research fellows.

n has indeed helped me to explore more knowledgeable avenues related to the

Farwa Younas
Enrolment No: 03-298172-036
MSPM-1II, Bahria University Lahore Campus

Page 9 of 43




Table of Contents

12

12

12

ivation and Purpose 14
atement 14
> Study 14
fStudy 15
stion 15
16

“VIEW 16
ai Framework and Virtual Teams 16
Virtual Teams 18
25

25

25

28

‘Communication 29
ulture 32

; 35
VTs 35
37

ONCLUSION 37
37

37

38

tions 39
ions 39
40

Page 10 of 43



ABSTRACT

of digitalization, where everything is connected, and access to the Internet is
y four billion people across the globe. As technology and infrastructure continue
ry fast pace, it becomes increasingly easier to collaborate with people across
in real time. Collaborating with people from various countries and regions of
p henomenon that has become the new normal in business and academic
ese are called Virtual Teams and the dynamics that they face based on the
ication are the focus of this study.

search is to study the communication barriers in virtual teams of software
, Pakistan. The nature of the study was exploratory and qualitative, and it
ciples of a case study which was conducted through semi-structured interviews
ote employees from different software houses of Lahore, Pakistan. Based on the
rviews, it is concluded that virtual teams deserve special attention by leaders
. as the adoption of this operating model will continue expanding and hence
manage it effectively. Specific skills are needed when communicating and
t cultures. Being virtual means very different dynamics, challenges and
| those known by collocated teams. This research brings insight and managerial
» related to the ways to leverage such opportunities and mitigate the
allenges, along with an overall skill set approach to work virtually across
. The suggestions can benefit both new and existing teams, which are either

iming to become so.

Page 11 0f43



