“Effects of Intrinsic and Extrinsic Motivation of Human
Resource on Project Success, A case of Project Based

Organizations in Lahore”
NAME: Emad Ul Islam ENROLLMENT: 03-298172-057
SEMESTER: Fall-2018, MSPM - III PROGRAM: MS - Project Management

DEPARTMENT OF MANAGEMENT SCIENCES

BAHRIA UNIVERSITY LAHORE CAMPUS

RESEARCH THESIS

Principal Supervisor: Dr. Shahid Igbal



Copyright

This copy of thesis has been supplied on condition that anyone who
consults it is understood to recognize that its copyright rests with author and
that no information from this thesis and no information derived from it may be

published without author’s prior consent.

© Emad ul Islam (2017-2019)




SUBMISSION FORM of THESIS

Candidate Name: Emad ul Islam

| have submitted 5 copies of thesis for examination for the degree of MSPM.

Thesis Titled: “Effects of Intrinsic and Extrinsic Motivation of Human Resource
on Project Success, A case of Project based Organizations in Lahore”.

Candidate Signature: M&jﬂ Date: -5\

Certificate of Principal Supervisor

|, Dr. Shahid Igbal being the Principal Supervisor for the above student, certify that
thesis is in a form suitable for examination and the candidate has perused his course
in accordance with the Rules of the University.

Signature: <\/\ @X ‘o/)\ Date: £y ] [ SRY / [ o

Recommen atlon of xammatlon

| recommend that the thesis be examined.

Principal Supervisor:<\ ca&: /Q\ Date: 67 / SR / ,(:!

Co-Supervisor: Date:

Not Recommendation of Examination “

| reccommend that the thesis may not be exami

Date:

Date:

<Supervisor:

Statementb the Head Faculty/Department

| support the submission of the thesis of the above named student for examination
under the University Rules for higher degrees.

)
Signature: [j/ /éE Date: /[ /3/ i

BAHRIA UNIVERSITY, LAHORE




Approval Sheet Submission for Higher Research
Degree Thesis

Candidate Name: Emad ul Islam
Discipline: Project Management
Faculty/Department: Department of Management Sciences

| hereby certify that the above candidate’s work, including the thesis, has been
completed to my satisfaction and that the thesis is in a format and of an
editorial standard recognized by the faculty/department as appropriate for
examination.

Signature: 4\/@“’@\\

Principal Supervisor: Dr. Shahid Igbal

Dated: ol o /[CD\

The undersigned certify that a pre-completion seminar, and overview and
synthesis of major findings of the thesis, and the research is of a standard and
extent appropriate for submission.

| have checked the candidate’s thesis and its scope, format; editorial standards
are recognized by the faculty/ department as appropriate.

Dean/Head of Fgculty/ ent

foles

Dated: 7/ ”




DECLARATION OF AUTHENTICATION

I, Emad ul Islam, Student in the Department of Management Sciences,
Bahria University, Lahore Campus, certify that the research work presented in
the thesis is to the best of my knowledge, my own. All resources used and help
received in the preparation of this dissertation have been acknowledged. |
hereby declare that | have not submitted this material, either in whole or in the

part, for any other degree at this or other institution.

It
)— (\{“\ "‘_,J.f/ i‘»“ w

Emad ul Islam




ACKNOWLEDGMENT

| would like to sincerely thank my thesis Supervisor, Dr. Shahid Igbal for his guidance
and support throughout this study and especially for his confidence in me. His office
door were always open for us to have any kind of discussion regarding our Thesis and
He has always shown his support and confidence in me which resulted in acheiving this

milestone.

This Thesis Research is only a beginning of my journey, and | would dedicate my life
long education journey to all my Teachers as well without whom | may not be able to

write or read what | have written today.

Regards,

Author

Emad ul Islam



ABSTRACT

The role of Motivation in the success of any project is very important. Without
motivation workers dont like to work and they do not produce the results which they
could produce when while they are motivated. Usually to keep employees motivated
employers usually use the extrinsic factors of motivation to motivate their team. When
we talk about projects we know project managers have limited resources to complete
work, and thus utilization of resources appropriately is very important. Project
Managers can not spend money by raising salaries and perks to increase motivation
level and at the end they know that employees are not motivated. This research is
carried out to know the relationship of intrinsic and extrinsic motivation of human
resource on project success in the organizations in Lahore. The research results that |
got was that both intrinsic and extrinsic motivation both do have any effect on project
success. | used SPSS to put my data that | got through questionnaires through different
tests to know the relationship. All the hypotheses tested were accepted which stated
that both intrinsic and extrinsic motivation effects the project success in the

organizations in Lahore.

Keywords: Intrinsic Motivation, Extrinsic Motivation, Project Success, Productivit



Contents
(011121511 ol OO O T RO R R LR S 5
INTRODUGCTION ...ooeeeeevveeeittessssiesiesisessssassessssssssesssassesssssnsssssasossastessssatssssssssssssnsesasassssssressanss 5
INtroduction t0 the CREPIEN .......c.evieieccciic e 5
Background t0 the STUAY........cccoiiiimimisee e 6
ProbIEM STAEMENT ...ttt et 7
Objectives of the RESEAICN.........coiiiiiiiiii s 8
RESEAICH QUESHIONS 1.ceveeeeeeeeitieiesteesteetesraessesseesreete st ssbb s s e sas e s ebs s st st s ss e sb e sn b e bt s e s ean s s b e nasans 9
Significance of the StUdY.......c.coriiiie S T —— g
Benefits Of RESEAICI: ....oo.iviitievi ettt e 10
BRL Cliire Of the TRESIS: .......cocenomsssiss mssssussnsanasssssissinsssmssassssvossevonsnasnas sessssses s a0 LTSS 11
SUMMArY Of the ChAPLET T ......c. i 12
CRADLET 2.....cveiereresensistsssssissssssassasassassssssssssatssesessasssssse s sssssasssss susasatassstssssstsssssnssssasassnsssssosess 13
REVIEW OF LITERATURE ....ootiiiiiitiiieeeciiteeeeeiieeee e simiier e s nsninaesssssnses s ssanates s ssnaasaassaanes 13
Chapter INrOQUCHION .......cuvecceiiiiriiieis sttt 13
Motivation of Human Resource, wWhy is it needed?..........coooiiinncnniiniin, 14
THEOrIES ON MOTIVATION: ..ceveeiiiei ittt ettt ettt 15
The Early views of MOtIVAtION: .......coiiiiieicicii e s
Elton Mayo’s Motivation Theory (Positive Relational Factors Play Role In
ProdUuCHIVItY) =140 . ...ttt 16
MAYO'S MBLIIX ..ottt s 17
The Hawthorn Studies (1927-1933) ...t e 18
The HAaWENONE EffECE.......c ittt 18
Theory X and Theory Y: (Douglas Mc Gregor, MIT Sloan School Of Management
OB0) ...o.vvorververserrssnesseeseessesseessesssssssss iR R R R 19
Managers Following Theory X Beli@VE: ......coccvviiiiiiiiiiis 19
Managers following Theory Y BelieVE: ..., 19
Herzberg's Motivation Theory: (TWo Factor TREOTY) ... 20
THE FOUR SEAtES; ......cvieeivieeeeieereeet ettt sttt st 21
Limitations Of the THEOIY.....c.ceeureeeeririciiii s 22
Expectancy Theory: (Victor H ROOM, 1964) ......cccoviiiiiiis 22
NEEA TREOIY: ..eeveeiieieteeet ettt eSS 22
NEEA FOr POWET:......oveieeiricieiricicisi e s 23
NEE A TOr ATATION c.veevrsnevisrerseescosesromeanessinssississsnssissssssessssnessasessspassbosssrnosessesmesrannesssssass 23
NEEd FOr ACHIEVEMENT ...ttt ettt 24
Maslow theory of Motivation: (Abraham Maslow 1943) .....ccccuirimmiiiinnis 24



PhySiologiCal NEEAS ....c.coveviriiiiiiiieeecr et 25

T o = VT SO ———— 25
Love/Belonging NEEAS .....c..ovvirieirieieec ettt s 26
ESTEEM NEEAS ...t st 26
ST U s o g U USSR —— 26
R IRAEETRITIITEILION TIUSOTY da o i mi it 655 245865055055.5.0557455 5 58 255 A SRS S RR55 27
Six Mini Theories of Self Determination Theory: ..o 29
Ll T o] R ——— R ——— 30
il o a1 (T e R S R————. A —————— 31
GAP N G 1 33
SUMMArY Of the ChapIor ... essssssssesassssssssnsarsasermssnsnssmssnsssases 33
CRAPLET 3.ttt sttt ettt s e s st b e s et 34
THEORATICAL FRAMEWORK AND RESEARCH METHODOLGY ......ccccevvvinirnvernnnne. 34
gz ek (ga st Bl (1o o E R —— 34
Theoretical BaCKGroUN .........cooiviiiiiiiiieeieeseee ettt 36
RESEArCh HYPONESIS.... .ottt 37
e —— 37
FEE e all V6T (< O 39
R (BT P OO ... cocommmsmmnomenmswanmmnsssonsanemmonnons ssinseiss s i 685058 505566055 55 MRS AR SEHTH 353 39
RIEEE) B BIUUTY. ..., cvcs e concw v siomsionmsssesasssansossns s s srsmnesss e s m s34 s s 08 40
DAtA SOUICES ...cueveneeeiieieiceeesee ettt ettt s sa et snea e enes 40
STUAY PEIOM. ...ttt bbbttt sttt enes 40
i (e g BT (o o S ST, 40
BAMPIS DOSIGN: ....ccccereesersceresaessesessessnssasssessasassssarssassnsasssassnssnssassssoassiossssststsissasastaisssssssoss 41
SAMPIE FrAME ...ttt 41
SAMPIE SIZE ...ttt e st 42
Sitrpol T 1Ts IR o1 15116 11 - OO, 42
W COlSCHON ISV ........ s eosine oo s aisi 50 855108 4055305 550 655985 55043 4D £ 5RO SRR S 42
Data ColleCtion ProCeUIE........covueieiirieieieiereeeeteee et 43
Instrument Reliability ANalYSIS ......ccccccoeiriniiiniiicic 43
LTI e e G 0o = o] = TS —————— 44
BERADIET ..o evecnonsmrninsssmesumsssossonssssassasssnsssosssassonsonsons ansssasnsanss mm rmswisnenn sinshakks s4 44 A5 b A A TRIRES 45
DATA COLLECTION AND ANALYSIS ..ottt 45
Introduction 10 the Chapter ..ot e 45
i sl (e 1 DS ————— 46
Gender of RESPONAENES .......o.veuiieiiieeee ettt 46



Age Of the RESPONAENTS.....ccuiiiiieiieieee e ettt eene s 47

Respondents as per QUalification...........coooeeieiiieninesececee e 47
Respondents categorization with respect to children ..o, 47
B GHIPHVE STALSTITS......ccooneneernrarrsassssansiannossesnnsnsniosissiseineseannnss snsasisstossss sishesass st sisatossassven 48
NOIMAIILY TESES: ..t st 48
EXiNSIC MOtIVALION: ...cuiiiiiiiciiiietc e 48
211810 BBl ol - PSS ———— 50
BEHAMITY ANGIYSIS. .....vcoireeriroreemrersiimmsassensndionsisiasssisnassnasssssnns sas ssssases ssasssssnssssesssiosasosnsssnsssssss 50
Reliability Analysis of data of Extrinsic Motivation: ..........ccccocvveveiiiinnniicccnee. 50
Reliability Analysis of INtrinsic MOtivation........coccieiiiiiiiieiee e 51
Reliability Analysis of Project Success- Depedent Variable .......coooeveeviieiniieiiniieniiiecenen. 52
Exploratory Factor ANalysis..............ciiiine, 52
KMO and Barlettes Test: ..o 52
Total Variance EXPIaiNed: ........ccvovieiiiieeeeeetese et sttt 54
B Bothesis Testing- Exfrinsic Molivation .usssesswswmamssssomsmsmsmmmsressmymsseamsn 55
Correlation Analysis — Extrinsic Motivation ..o 55
Correlation Analysis- Intrinsic Motivation ... 56
REGreSSION ANGIYSIS .....ovvieiiiieiiiieieieres sttt st st e sre st e nee b saeenes 57
ANOVA Lttt bbbttt bbbt ene 57
DleT=1 e | BPAN G F= () L G ————— 58
BREIBLIIES .....0m e cssssmsonmmpnsmansenssssnemseransssnsomsosancs ssonsashnsnantadiiossms s ass ko i o s 50 5ATA A 1G5 AT 58
Hypothesis Testing - Intrinsic Motivation ..o 59
REGresSioN ANGIYSIS .....couviiiriiieieieeereie ettt st 59
T L S —- S— 59
C O TTICISITE ATTRIVEIS L. cis 000 v nsmivnn s swstoss s s 655859800 45053305 SRR S A TR 60
FRBIIIS v citisicvorsrs Bisvontimesinnusiiomiumpsiovaifiawe Shan iouitimsbonions e il unionsTaiioms demmoiiims st 60
SUIMIMIATY ..vovviosrormosasrarusssonsessessssnsesserassssarsssnssnssasssearssessnesssssssassnssasssssassssssatassesessnsssssssosessassase 61
SUMMARY, CONCLUSIONS, RECOMMNEDATIONS & POTENTIAL FOR FUTURE
IRESEARCH i ucsm5 srvssmsan sssmvmssn sonssnsm isssnss os 505 75 5555 785540 a0s D755 535 £5350803 S0ST3s TS TS0 onb e s viaions 62
FIFOTUCTIGNN. ... v cuveveenroernoesemssianamaesnnsasesavnn oo smsssenemssasssnsss sssics R mmse s s asss s m o SR A Sk AR SRS 62
FiNndings Of the reSEarch.........cc.oeoviiiiic e 63
helential of e Pullre ReSEaIEH o s s 63
Ecocomendations 16 the INAUSHY ..o it s oo s 64
©  OPHIMUSIN ettt st es e n e e e st 64
©  ACCOMPIISHMENT ettt ettt e 64
6 Happy ENVIFORMENT wussmmsmmsmmssmnsios s msmsossases sy doinsss s s i 64



N il Of ProfeisBion s s sy 65

8 SEIf-RESPECL..... oot b e erans 65

RIS = VRIS (o OVOITTAINEE a8 i s 545 65 i 0 4565054 54558 A 5.5 5 65

& Evaluation........c... . S 65
Reccomendation to organizational Leaders...........ccccocvvevviininenininiincneniseeeereienes 66
R endaticns 10 SMPIOYOEE ;owusbmmmmunmmossmmemss s s s s B 66
LIMItAtIONS OF SHUAY:.......veeoeeeereeeeeeeeeeeeesese e ses e sesesessees s 67
BRI IUIBION...........c.erececnnnencorsnasosssnaonssssesimsasnth s ssussbonsisnnemnssssusassssAa iR Soannsaeneassnsasasorsssasassasss 67
Summary of the Chapter ... 67
RIS CUIN 5 ST SO 68



