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ABSTRACT

The role of Motivation in the success of any project is very important. Without

motivation workers dont like to work and they do not produce the results which they

could produce when while they are motivated. Usually to keep employees motivated

employers usually use the extrinsic factors of motivation to motivate their team. When

we talk about projects we know project managers have limited resources to complete

work, and thus utilization of resources appropriately is very important. Project

Managers can not spend money by raising salaries and perks to increase motivation

level and at the end they know that employees are not motivated. This research is

carried out to know the relationship of intrinsic and extrinsic motivation of human

resource on project success in the organizations in Lahore. The research results that I

got was that both intrinsic and extrinsic motivation both do have any effect on project

success. I used SPSS to put my data that I got through questionnaires through different

tests to know the relationship. All the hypotheses tested were accepted which stated

that both intrinsic and extrinsic motivation effects the project success in the

organizations in Lahore.

Keywords: Intrinsic Motivation, Extrinsic Motivation, Project Success, Productivit
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