
 

 3 

 

Majors: MKT 
S.No. M3 

 

 

Strategic Marketing Development for “Off The Map Cafe” 
 

 

 

By:  

Muhammad Haseeb         01-222242-004 

    Zille Huma                        01-222242-017 

 

 

Supervisor: 

Adil Hashmi 

 

 

HR And Management Department 

Bahria University Islamabad 

 Spring 2026 

 



 

 4 

FINAL PROJECT/THESIS APPROVAL SHEET 

Open Defense Examination 

Open Defense Date __/__/____ 

 

Topic of Research: Strategic Marketing Development for “Off The 

Map Cafe” 

Names of Student(s):               Enroll #  

  Muhammad Haseeb               01-222242-004 

  Zille Huma                    01-222242-017   

 

Class: MBA Markeitng 

 

Approved by: 

_________________________________________________________ 

Adil Hashmi 

Supervisor 

 

 

 

_________________________________________________________ 

Qurat Ul Ain Waqar 

Research Coordinator 

 

 

 

_________________________________________________________ 

Dr. Aftab Haider 
 

Head of Department 

 

 



1 
 

Contents 

Abstract ........................................................................................................................................... 1 

1. Introduction ............................................................................................................................. 2 

1.1. Overview of Food and Beverage Industry ....................................................................... 2 

1.2. Project Content and Rationale .......................................................................................... 2 

1.3. Internal and External Environment Analysis ................................................................... 3 

2. Problem Definition and Requirement Analysis ...................................................................... 4 

2.1. Problem Definition ........................................................................................................... 4 

2.1.1. Desired Outcomes ..................................................................................................... 5 

2.2. Managerial and Analytical Tools Used ............................................................................ 6 

2.2.1. SWOT Analysis ........................................................................................................ 6 

2.2.2. Competitor Benchmarking ........................................................................................ 7 

2.2.3. Digital Dashboards & Performance Analytics .......................................................... 7 

2.2.4. Monitoring and Control Procedures of Performance ................................................ 8 

2.2.5. Feedback and Back-Tracking System ....................................................................... 8 

2.2.6. Risk Management and Contingency Operations....................................................... 9 

2.3. Strategic Contribution to Sustainability of the Marketing Programme............................ 9 

3. Design and Implementation .................................................................................................. 12 

3.1. Research Methodology ................................................................................................... 12 

3.2. Strategy Formulation for Off The Map Café ................................................................. 12 

3.2.1. Corporate-Level Strategy ........................................................................................ 13 

3.2.2. Business-Level Strategy.......................................................................................... 13 

3.2.3. Functional-Level Strategy ....................................................................................... 14 

3.3. Strategy Implementation ................................................................................................ 14 



 
 

3.3.1. Corporate-Level Implementation ............................................................................ 14 

3.3.2. Business-Level Implementation.............................................................................. 15 

3.3.3. Functional-Level Implementation ........................................................................... 16 

3.4. Branding and Messaging Strategy for Off The Map Café ............................................. 17 

3.5. Branding and Messaging Strategy for Off the Map Café............................................... 18 

3.5.1. Internal Brand ......................................................................................................... 19 

3.5.2. Brand Position ......................................................................................................... 20 

3.5.3. Brand Messaging Framework ................................................................................. 20 

3.5.4. Communication Tone & Style ................................................................................ 21 

3.5.5. Visual and Verbal Brand Cons ............................................................................... 21 

3.5.6. Digital Presence & Messaging ................................................................................ 22 

3.5.7. Platform-Specific Digital Strategy .......................................................................... 22 

4. Testing and Development ..................................................................................................... 24 

4.1. Testing Approach and Case Application ........................................................................ 24 

4.2. Pilot Testing of Digital Marketing Strategies ................................................................ 24 

4.2.1. Instagram Content and Branding Testing ............................................................... 24 

4.2.2. Influencer Collaboration Testing ............................................................................ 25 

4.2.3. Event-Based Marketing Testing ............................................................................. 27 

4.3. Performance Evaluation ................................................................................................. 29 

4.4. Challenges Faced During Testing and Corrective Measures ......................................... 32 

4.5. Key Performance Indicators (KPIs) and Success Measurement .................................... 34 

5. Future Enhancements ............................................................................................................ 36 

5.1. Expansion of Marketing Model to Other Cafés and Restaurants ................................... 36 

5.2. Establishment of Specialized Marketing Consultancy ................................................... 36 



 
 

5.3. Development of Standardized Marketing Service Packages.......................................... 36 

5.4. Integration of Advanced Digital Analytics Tools .......................................................... 36 

5.5. Event-Based Marketing Services ................................................................................... 36 

5.6. Use of Artificial Intelligence in Marketing Operations ................................................. 37 

5.7. Performance-Based Marketing Model ........................................................................... 37 

5.8. Centralized Digital Dashboard System .......................................................................... 37 

5.9. Scalability to Broader Hospitality Sector ....................................................................... 37 

6. Conclusion: ........................................................................................................................... 38 

7. References ............................................................................................................................. 39 

 

 

  



 
 

List of Tables 

Table 1: Key Problems vs Required Interventions ....................................................................... 11 

Table 2: Data of activities of Influencers ...................................................................................... 27 

Table 3: List of Events .................................................................................................................. 29 

Table 4: Monthly Sales Data......................................................................................................... 31 

Table 5: Intagram Reach and Followers ....................................................................................... 32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
 

Abstract 

This project develops a strategic marketing plan for Off The Map Café, Islamabad, to address 

challenges related to weak digital presence, inconsistent branding, limited customer engagement, 

and the lack of structured marketing practices. The study uses a qualitative case study approach 

supported by SWOT analysis, competitor benchmarking, digital performance analytics, and key 

performance indicators (KPIs) to identify marketing gaps and design practical solutions. 

The proposed marketing strategy focuses on strengthening the café's brand identity through 

consistent digital content, influencer collaborations, event-based marketing, customer 

engagement initiatives, and data-driven decision-making. The strategies were tested using real 

business data, including sales performance, social media reach, customer participation, and event 

outcomes. 

The results show significant improvements in sales, online visibility, customer engagement, and 

brand recognition after implementing the proposed marketing activities. The study concludes that 

a structured, customer-focused, and technology-driven marketing approach can improve the 

competitive position and long-term growth of cafés in the hospitality industry. It also 

recommends expanding the marketing model to other cafés and restaurants by integrating 

advanced digital analytics, artificial intelligence, and performance-based marketing practices. 

Keywords: Strategic marketing, digital marketing, branding, customer engagement, influencer 

marketing, hospitality industry, café marketing. 

 

 

 

 


