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Abstract

The main objective of the project is Making Homes and Offices Decorative, building Brand

Loyalty (Life's Awesome), Achieving 99.9% Customer Satisfaction. Learning, how to tackle

stakeholders effectively, by making the project an ultimate success.

This project is about the Project Management Office. As the role of project management in

organization is consider important, while in developing of project. In this report, project

management tools and techniques implemented for La.com.pk.

A brief introduction of company towards implementation of PMO in the aforementioned

company gives many advantages to LA safety. As this company is not using PMO

methodology in any of its project, so its facing a lot many problems related to Project

schedule, Cost etc

A number of resources, cost required all is covered in this report and role of project

managers, which is very important and is clearly defined in this report.

Final result may be more accurate due to this project management office. But last not least

this project will definitely help the project la.com.pk in its future forecasting.

All guidance and expertise have been given by our respected Sir. Ahsan Maqbool
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