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Abstract

The main objective of the project is Making Homes and Offices Decorative, building Brand
Loyalty (Life’s Awesome), Achieving 99.9% Customer Satisfaction. Learning, how to tackle
stakeholders effectively, by making the project an ultimate success.

“This project is about the Project Management Office. As the role of project management in
organization is consider important, while in developing of project. In this report, project
management tools and techniques implemented for La.com.pk.

A brief introduction of company towards implementation of PMO in the aforementioned
company gives many advantages to LA safety. As this company is not using PMO
methodology in any of its project, so its facing a lot many problems related to Project
schedule, Cost etc

A number of resources, cost required all is covered in this report and role of project
managers , which is very important and is clearly defined in this report.

Final result may be more accurate due to this project management office. But last not least
this project will definitely help the project la.com.pk in its future forecasting.

All guidance and expertise have been given by our respected Sir. Ahsan Magbool



LA.COM.PK | ONLINE DECORATION STORE

1

2

g

4

5

Table of Contents
INEFOAUCTION .ttt e sttt esr e e s b e e saneeesabeeesasaeesanns 4
I A VA o B = L =Y 0 1= o L OO PP P R OTUPPTP 4
BRIV SSTON StateMIENT s cssmsmsenmennsmmmemensssssosssssussmsssiaosssn s s s ekt s e s b s 4
(O 10 Y o - L =Y <Y RN 4
B Our Organizational Strategies are as TOlIOW: ... sisnessssns sosssususssvsennssssnssssssnss sosnes 4
BIRUIIEUNCTS i 555543, 5 5540 i s s st A SRR S S AR R SRR A AR S5 RS ST A AR 8 4
Culture of the Organization:......cccviii it e e e e s sra e e e sreeesreean 5
4.1  Projectized STrUCTUIE: ..o uiiieiieircitiee ettt ctee e sree e e e st e e e ste e e s b e e etaeessbeessaeesanaeesasaeens 5
4.2 Hierarchy of Organization: ....ccccceiiiiii e e sree e srae e sree s enrae e e 5
IR LICHTON, B PIVICY cousoumnsimumonsmenminnsnionemssssmossmsssss 0w s ssneesio s 4o A3ses K5y 540 48 KARENG 5 45555 7
I 0V 53 11T LEOTA 55505505 .50 04008 8 5 S i s AR R AR A AR R PSR SRS SRS 0R 7
5.2 FUNCHIONS Of PIMO ..ottt sttt sttt st a e et s st e st e s anesaaen 7
G131 TYPES OF PIMIO ....ceiieiiiveieeriernrersesesvennrissssnusssassansessassanensosssssssssassssass ssssssanessssonnesssnsnsssssannns 8
5.3.1  Supportive PMO (LOW CONLIOl)..cccueiiviiiciieeiiiecctieeciieesiee et stee e snee e e sarees 8
5:3.2 Directive PMO (Moderate Control) ............. R S A SR S 8
5.3.3  Controlling PMO (High Control):............... e .................................... 9
5.4 Different classification for POMS tyPe's:....cccueicciiiciie ettt 9
541 WHY NEEA PIMO? ..ottt ettt et st sbe s ssbe e sbessbessbsesvessbessnseesssesnneons 9
5.4.2  Project Management Office Life CyCle: ....coimriiiieiiiiiiieecireeceec e 10
IR 51055 G PIVHO s susmmnmsstouionummensssnsmsansassiississsssaiss s s s s s ioms s s s s s s ARss 10
B ERR O S DOTTSIIITIES OF PIVIQ: wis snsuusnsnanin oo sswiissnios onin st 5555045545 62 55 0 imsniasnnnmasammnnssamns smassnssmssansnssns 11
5.7  Advantages Of PIMO ... ciiei et snrere s sraee e sebare e s se s sabaaesssnbeesesbbaessssannees 11
5.8  Disadvantages Of PIMIO ......cciiiiiiiiieeiciiiiee ettt scetree e s sreee e sesatree s sessneesessanneeessabbnessanssnens 11
5.9 Key Steps to Implementing @ PIMO ......cccoviviiiiiieeieiiieie et e s st e s searaeeeens 11
BBID.  AS 1S ANGIYSIS vreesersonmmcnrisssreonmasssasssssassasssssssnsssssessnsossssssussnsssssssamnsssasssssasasessasssatssnsesanion 12
5810.1 Problems of NOt having PMO ...ccuiscisssssisimiimsiissisisiismssmmesmssssssressasssnsssssssanssssnases 12
5.10.2 Suggested PMO for LA (LIVE AWESOME) ...vveeveveeeeeeeeseeeeeeeeseeeseesesessesssesesessesenes 12

Bahria University Lahore Campus | Enterprise Project Management 0




LA.COM.PK | ONLINE DECORATION STORE

ERRIILIOAUCTION TO EPM ... srrcceeseeertsstesseessessessesssesansssassessssessesssessssnsennsansssennens 13
o Y =T T I o o = ot SO ORPRRROPRR 13

A o) =Tot A 4 =T = o TR 14
IR o8 VTS e msmmnn oo mmsmmsmsmssens s s i s ER s 45 5 A o Smkanmn s ianiimai 14
La.com.pk an Online Decoration Store: BESt in TOWN .....cc.cceeviieecreceictecie et 14
7.2 Project TEam MEMDETS. ..o ciiiiieeicitercie e e e e esre e csbaeesabreesabae e sbaeesansessnseessnseeesnns 14
7.3 BUSINESS CASE weiiuiiiiiiiiiiiiie sttt sttt sttt st st e s te et e s ae e saesnbeesaesaaeearaeaneeesnnees 14
A Y o To T3 Yo 1 () TR RO URURRURO 14
PRE I DEOJ CCL SCO IO cucusmusssssssimussnmmmssis vusassvonssasss o5 58557455787 56,5005 515556 dnnhwenonsnnnnnsns vares sasssssunsnnnsnsss 14
BRI PrOj ECT ODJECTIVES sivisviiiisisiomsnsisssmmmisssnsissssaassansssssaensnsssssnssssansissseerssssassansessssressrsreranssnens 14
B [V1IlESTONES 1.c.iiiieveruiecsisensessirresensismsnsassresessssssssessestonsumsssensssrsesssrsssssarsessnssasstssasssasanessssnns 15
7.8 StAKENOIAEIS.....oiiiiiiiiii e e b e e e s 15
7.9 Project’s CONSTIAINTS ..cccuiviiriiiiriieiirte ettt ete et ereesreesb e ste e s sbeesee st sbesntesnsensaesrs 15
L 1S S 15
R . BB EOLcvcuenvamnusswss vhomans umimmsnin o rmomsmsisssi s 44 Svaiisitaiiasiammmanson assoas semmsmasssss s ss s masyezers 15
7.10  High Level RiskS INVOIVEM ......cccvviiiiiiiiiciictiecece ettt sree e st snnesraeene 15
7._11 A F= =T I =T o F TR 15

I o] [=Tol A ol o T = =T 41T o | PR 16
Eo L o 0 < o ST 16
8.2 BUSINESS CASE/INEE ..uviiiiieeie et eeeeeeeeeeseeteteeessesteesesssseessesessesessaeneessssenes 16
BRI (1) | CC L 000 5.0 s sscinasasinannansassanassrsanansasisssserass sevensasses sresnssmsssnessonmyssss ssas s mns sy abssansmrssss 16
8.4 Project Scope Description:......cccceeeeeurennn. et a e be e saeeenaeeareeebees 16
8.5  PrOJECT ODJECTIVES «.ooiiviiiiiieeciieeceeeee et ettt s e s et e e s saeeseneeeseneeenmnnean 16
8.6 Project’s CONSEIAINTS ..uivviiiiiiiriieiirieiie sttt ettt e s sre s aae s sreesabesereesneeseesnneeennes 16
B TIIE numssssmsnmamisimmmmmsss oamamsssssess 55 smssasss s iSRS 5555 b aman srsmsastanss ansmams s smwmens 17
8.6.2 BT BT consusisin o5 5555615 ihnimsnminanmsmnrmmransdssn s s s ssomsssmmasmmes o g o S R 17
8.8.3  QUANIEY sttt ettt sttt e e e e e e e s e e eataenreeaanes 17
8.6.4  Selection Criteria.....ccciviierere s st sttt ettt et e st e ses e b 17
8.6.5 Project Risks (ASSUMPTIONS) ...cciuiiiieeeeeiiieiiieccieec e eetecseeeeeeee e e e eeneeeeeeeseneneeens 17

Bahria University Lahore Campus | Enterprise Project Management 1




LA.COM.PK | ONLINE DECORATION STORE

B P (60T EXCIUSTONS sonssumvnimsmmmmnseinssssiomsosesiemmpmpm s sronssamenens orsmmsmesssa st sasas snaasansd 18

B T €SS DI TIVOIS cevvenraeeeernnssess oo sossisssiesssssissssssassess sssssssssvosssassssnnes vassuaasssadsnnranssshstssssossunsssosasnes 18

R EXDIaNatioN....cccciecreireisiiinsieiniin s issesiss st ssises st sesasssanasasssnsse s e s Ees R s en e e s bs s sasssa e e e 18

B (15i1E5S Drivers fOr LA v ccciieesameemesessrssssasnmosnssissvessssisssssnsssnassisssansrssnsssssssssnsssssnssssanes 18

10 DEFINING ACTIVITIES «.oeeeeeiitiiiieetieiiiiee e s eeeretniiiiss s eetrrassisisssessensanasessassanbasssssssssnsenssssases 19
L 19

BN 15 & TRCHIIGUES: v s s 535 058535088 5 S SR RS S MO AR AR EN LR g BT s 19

IR T1LITS . ..o nnameumansaimmmons amman s ho e i 486546 6 A AN 3 S RS S84 SR AT A SO ESAY 20

B CILIENCE ACTIVITIES. ceieurarsrurserseeseasssrsarsorsssnsassassasosmsssuassanssssssssissts sssssssssssns sonssnsssvssaassnsss 20
B b T s A S A G Ao W e s A R A S S 0 R RN 20
TR g g 11 S U . S 21

BB A Precedence Diagramming Method: (PDM).csscsssmmsmmsssmussmmessrirmssssssssssservenvens 21

BT DepPenAENCIES....om i casssssisssesssessnsssssssasssssmsons s sasssnsssssisssusenssunssssssunsanesesssnnssseseesns 21

11.3 Output: Schedule Network Diagram ......cceuveiinieeniininiinniniiee s 21

l 12 ESTIMATE ACTIVITY RESOQURCES ...ovuieeeeeiiiiitiiii et st 21
PRI (1D UIT'S ... msinwens s om0 A S Y SO S RSy AW R g d A 84 s e v salim 4 444 A TR s somonn et e ns S5 21

B 0ls & TECHBIGEES wvesiin sniemmommssssmmisesss s s en s AN o oS e sors v e e s vensavmsaassares 22
BRI EXDErT JUOZIMBIAL ..o ememis i o wes 555 o3 0500555 5 A SR AT ST SRS SR R 22

0000 Alternative ANAIYSIS .veceeiciiiiniirerrnrarmmsissisessssssnansseissiosissss savsssssasiassosssasassossonss sss 22

12.2.3  Bottom-Up EStimation ....ccccoiiiiiiiiiiiii s 22

BRI B [ EIS LS . omsmmmsomssssumurmsns s sismst Sy oS F ST g e i S i s A i A A 23

13 BSHIMATE ACTIVITY DURATION sccssvsvsmsmussssssssssssmmmmenmmmnsssenmsonsmmsonres ssnpposnes vnsnressssspmsass s snases 23

; B DTS .« v o e e ssamasi s i .56 555654748 FH A NS SRR SRR BT SR F ST RSN RS T ES AT EAS RO AP e 23
| BN (1. 8 TECIITITIUES cuneavirnensmneneessnnassssnosinin i59i5em 30 00 EHs ARANR TS RN 083 0 S BABRE AR ST 24
B30 EXPert JUAGMENT .ccuvecerrerecisissieniistessressenisanrsseessssisssessnnsnisssssssssssssassansasmsssnssssssonsess 24

13.2.2 Analogous EStIMAtiNG .....cccvvveresenerisresssinicsseissinnieiisisseisensimesssssssssnnsesssssosssssns 24

IBWES:  Parametric EStiMation: wsasmmssmiissiommmssesssisssvmnsssss s sprsssssansorsnnmsesssssvsens 24

[ 4 Group Decision Making TEChNIQUE....c...couimsmsmmsmmississsssssssnssmsmmarsmmsssrsesssssmsssnnsansns 24

BRI R 0 G 0Ty @ AT Y SIS v eiuenneaesrarconsrnsnsnasenrunne sne oo ssidssa s oo asHamsssnsus a8 cHvaaHETH HTBBESTRT SRS SSOBANEASANS 24

Bahria University Lahore Campus | Enterprise Project Management 2




LA.COM.PK | ONLINE DECORATION STORE

B D) P SCHEDU LE coussvssrsussumumsmmmmnassoncnvrmnsonss ssuissssss ihisssasmsssaenss sainnsssanmrmansssnesonsasnmsas 25
ORI 1/ U5 crvvainin 50 53 G50 5345 56,60 45TH R0 430 s s n s mmaa s sen e s mnm s 0 Ea 000 0o sons sonerimasoransossasssiaassssssarsynmnren 25
14.2  TOOIS @Nd TECHNIGUES......eiviieriiertieseesteeste et ssreeteeste e e s e ebeesseesreeesaesareeabeesaesensessnns 25
BEEIGE DU DULS...vveereeeeirreecserernrteeeeeessiiisneteersrssrorsssansesesisssssssessanssesssosssssssonsnsessssassssssrsnssssssonsnnnss 26

I NI S | SCHEDULE ommssonssmummmsmsnmsoomssnssssssss s s e s s pass ess 26
D O [0S - cssmusssmmmony s s s S H 3 A SR R S 53 R R 00 40 £, 55 T VT H 90 404060597 54 s oo sm e 26
15.2 Tools and Techniques (FEW Definations) .....ccceeeeveeieiiiceeieiiieeee et 26
IBI3 DU PULS ... ieieieeiiicercrertrreeesreeeenrenrreeseeesesssasseenetesssosssnsensnaneetsiosesssssossssnesssovassnsnsnerssssssons 27

BEEERRPROJECT DOCUMENTS ....ctoiuieessuniiissessunssiisssssssasseressssssssnssnsssnesssssssanssssassnsassessasssasnessass 28

7 PLAGIARISM REPORT L.ttt sttt sttt sttt e s state e e e ss e s e s ensaaeeessasaneaesnnaaessnnnns 69




LA.COM.PK | ONLINE DECORATION STORE

Introduction
e are the Home and Office Decorators, who make your
e and your surroundings look beautiful, we have a lot

y items which suits your interior and ultimately becomes

rt of your decorations. Categorically we deal in wooden

wby

.

raming solutions, wall clocks (2D and 3D) and decorative ’ Sl
ar lights. 1& . Com‘pk

hat's more, here, therefore we welcome you to a comprehensive and prime website where

u will get every type of decorative items. You will find fashionable and sophisticated Designs'

different home decors. Particularly you will get vast variety of well designed wall clocks, wall
cker clocks, acrylic wall clocks and many more home decorative items. This will provide you

yith the basic and necessary information about your queries.

istently we work to live new life thorough designs and to help you through each phase of
n styling. The Main objective of our organization is not to compromise over the quality and
"Tyices given to the costumers. Our goal is to make easy and shoddy answer for beautify the
ide. Costumer's choices are the first priority. We will do our best for the best of your choices.

Vision Statement
Become Pakistan’s Biggest Online Interior Decoration Store

1.2 Mission Statement

r Mission is to deliver quality products and services to our customers, which ultimately

kes them satisfied. By the end of 2016 we must be able to establish a mechanism, where we
uld be able to Generate Online Orders, Confirm and Dispatch them to form mature sales.

Our Strategy

Our Organizational Strategies are as follow:

ng Quality products in our Product Line, timely Delivering of Items, ensuring after sales
ces, effective Marketing through face book, Whatsapp, and through Other 3" Person
nizations and developing and strengthening business relationships with builders.

PRODUCTS
~ » Wall Clocks
~ ¢ Wall Stickers

_ e 3D Decoration
i

Bahria University Lahore Campus | Enterprise Project Management 4
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Solar Lights

Office Decoration
~ Office Decals

Carpets & Rugs
. Shelves & Racks
e Branding Frames
e Multi Color Lights
e _Lounge Stickers
- ¢ White Lights
~® Bedroom Stickers 3
And Much More ; Ak =

-
XH .

Culture of the Organization:

Projectized Structure:

ur organization project manager is fully responsible for success and failure of the project.
has full authority of the funds. The project manager has full authority to assign priorities,
y resources, and direct the work of persons assigned to the project. So, culture of our
anization is completely Projectized.

- Hierarchy of Organization:

Bahria University Lahore Campus | Enterprise Project Management 5
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Chief Executive

Project Manager

IT Consultant Operation Manager Marketing Officer
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troduction to PMO

s defined as a group of Individuals who possess the organization’s project management
s according to PMP. They have the privilege to change anything in the project
ement process. They prepare the project managers and handhold to them the procedure
ecution. They are the general population who guarantee that project managers are taking
er the procedure, for which they perform review now and again.

' lly, a PMO head is the individual, to who both program and venture supervisors at long
eport. He is not the person who makes a few presentations, goes to various project
y ers, receives their venture arranges and makes a PPT in return, or an exceed
ctations presentation or report out of it. PMOs are not the ones, who are in charge of
ring that the merchants' solicitations are being paid and their association's solicitations are
ent to the clients in time; nor are they the general population who investigate whether
kets are accomplished for the assets in the venture that they are doing. Those are not the
akings of Project Management Office. Those are project admin station exercises that
e nothing to do with PMO according to PMI.

| Definition
a hierarchical body or element, relegated with different duties identified with the
orated and facilitated administration of those projects that are in its space”

ential capacity of PMO is to bolster the project managers in an assortment of ways,
may incorporate, however is not restricted to:

e Overseeing shared assets over the tasks managed

3 Distinguishing and creating venture administration philosophy, best practices and
guidelines

fff Instructing, tutoring, preparing, and oversight

» Observing consistence with PM gauges, strategies, methods and formats

) _.;Creating and overseeing venture strategies, systems, formats and other shared

~ documentation

- Organizing correspondence crosswise over undertakings

. Functions of PMO

g are the functions of PMO:

Creating standard

e Resource management for all undertakings

» Giving preparation and instruction for project team
- Overseeing conditions crosswise over various numerous projects

Bahria University Lahore Campus | Enterprise Project Management 7
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Providing details regarding budgetary data that is ROI
Risk Management for the complete project

o Scope management of the project

Assign extend staff and deal with all tasks centrally

. Standimfs

_ Resources

Types of PMO
three types of PMO, mentioned below:

Ipportive PMO
Directive PMO
. I:E;ontrolling PMO

'upportive PMO (Low Control)

gives support as conferences accessible upon demand. It likewise gives shapes, data,
d support and preparing to the project team without forcing control on their project
es. This kind of workplaces fits establishments that are known for their effective tasks
in requirement for some kind of data centre. It's likewise portrayed by its low level
| on activities and groups, notwithstanding taking after brought together models in all
ngs.

Directive PMO (Moderate Control)

of offices gives a bound together system to the organization, which requires
ties and alterations on the utilized procedures, and in addition structures and
ns. Likewise, it forces a direct level of control on undertakings and their exercises.

Bahria University Lahore Campus | Enterprise Project Management 8
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Controlling PMO (High Control):

ormal state of consistency in work on activities level.

Controlling
PMO

Supportive Dorective
PMO 4 PMO

' Different classification for POMs type's:

Management Institute (PMI) classifies PMOs to five different types:
Departmental: Supports specific business units or divisions.

Project Specific: Oversees the success of a particular project.

Strategic: Oversees a major organizational change.

4. Project Support: Handles administrative tasks to speed project completion.
'L«Centre of excellence: Handles training and developing project managers.

)s may be classified to one of the following types from an organizational point of view:
. Enterprise PMO

2. Organizational (departmental) PMO

3. Special- purpose PMO

,.“

1 Why need PMQ?

mentioned the five key reasons why we need PMO:

strained Visibility into Project Performance

have constrained assets and capacity planning is an issue

re is no predictable system for project delivery

Bahria University Lahore Campus | Enterprise Project Management 9
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There is an absence of possession and additionally responsibility
5. Projects regularly come in late or over spending plan and neglect to meet the goal

L2 Project Management Office Life Cycle:

Maturiy Models

projects

Project
Management
Office

Roles of PMO

eneur or Sponsor: His occupation is to build up the extent of the venture and
erize different components of the specific venture for conveying comes about. The
eneur must have adequate information and involvement with respect to taking care of
t tasks so he can take educated choices.

xecutive: The venture official is really the pioneer of the venture and is typically
red responsible for the disappointment or achievement of the venture. He is the rousing
» aging figure for all venture colleagues. It is generally the senior director in the
on division whose tasks are tech driven.

Manager: The extend director is in charge of leading the pack in dealing with the
group and co-coordinating their activities every day. He/she likewise sets out the
nt for different exercises to be embraced alongside settled courses of events inside
e venture must be conveyed.

am: The venture group constitutes the real gathering of individuals who play out the
to convey yields as per pre-decided objectives by the Project Manager.

Bahria University Lahore Campus | Enterprise Project Management 10
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6 Responsibilities of PMO

o While the administration measures for the project are set by the PMO, it is likewise
important to guarantee that the group tails them. This is accomplished through steady
project appraisal strategies. It gets input on the advance of the venture too.
The PMO keeps a record of the advance of different undertakings being taken care of by
the organization on the premise of redesigns got from various venture supervisors.
Institutionalization techniques are taken after with respect to the way in which the
information is gathered and introduced as reports to the administration. Project
dashboards are normally used to showcase such information which is a straightforward
strategy to keep a mind the different venture statuses.
* Inafew associations, the general population taking care of or executing activities may
 not really be prepared formally for venture administration. The PMO in this manner
- assumes an imperative part in giving help to this gathering.

Advantages of PMO
ve many advantages from which few are mentioned below:

. Reliable Project management technique

] Consistent layouts/templates and other project management forms
» Less demanding move of Projects

* Making the occupation of the project manager simpler

Coordination between Projects

: Brought together lessons learned

’ E'KSteady Earned Value Analysis

o Higher customer satisfaction

advantages of PMO
have some drawbacks which are mentioned as under:

__;-' Setup overhead
‘ The PMO costs cash, so it Costs overhead

4 Time overhead

) Additional work on the project manager
.,ncertainty in the PMO roles and responsibilities
Potential clash with the customer

Bahria University Lahore Campus | Enterprise Project Management 11
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»@reating or upgrading Project management skills and information through preparing or
* by conducting workshops

* Guaranteeing consistency in project delivery

-‘vi.,e'ssening Project overruns and expanding delivery speed

l.E'Xpanding consumer satisfaction through accomplishment of outcomes
 Chronicling project operational and execution information

 Giving a concentrated perspective for the project management practice

Is Analysis

ly, in LA the Project Management office doesn't exist because of which projects are
ithout genuine ownership, there is not clear thought how to do best, and there is an

 of visibility into which projects are going and how projects are performing. The

ment of project is not being overseen by any one and deliberately allocating resources
projects in view of their need.

Problems of not having PMO
e is no PMO in LA, so taking after issues are/can be confronted by our company project
sment.

Projects finished late, took abundance spending plan, or without meeting the standard
necessities of the customer

' Project management is responsive and not seen as giving worth which is a disturbing
_circumstance

‘ 'Management of Projects is cost more

'Execution of proactive management approach can't be done

2§ ggested PMO for LA (LIVE AWESOME)
sed kind of PMO as indicated by the nature of project and company size is Supportive
The reasons are as per the following:

is sort provide helps as meetings open upon request

Itin like manner gives shapes, information, and particular guidance and get ready to the
project team without compelling control on their venture or activities.

is sort of working environments fits foundations that are known for their successful
nments and are quite recently in prerequisite for some sort of server farm.

s similarly depicted by its low level of control on exercises and gatherings, despite

ing after united models in all endeavors.

Bahria University Lahore Campus | Enterprise Project Management 12
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ntroduction to EPM

performance management (EPM) is a field of business execution management which
rs the visibility of operations in a closed circle demonstrates over all aspects of the

se. Particular to money related exercises in the workplace of the CFO, EPM likewise

ns budgetary arranging and investigation (FP&A).

e a few areas in the EPM field which are driven by corporate activities, scholastic
and business approaches. These include:

‘Procedure definition

~ Business arranging and determining
‘Money related administration

' Production network adequacy

of the mission and vision of an association, distinctive key needs may drive how EPM
are utilized and advanced inside an association. For instance, an expert administrations
ted in Canada may see the need compelling and straightforward store network
s uniquely in contrast to a dressing maker with operations all through the world.
gular in the EPM approach is the shut circle EPM handle demonstrate supported by
and Norton[vague] and their administration ways to deal with methodology plan,
adjusted scorecard and procedure delineate.

r spaces, or teaches, alluded to above exist to characterize and cover the six phases of
ircle EPM handle show. The six phases of the shut circle EPM prepare model are:

gy improvement, technique interpretation, association arrangement, operations
learning and observing, and testing and adjustment.

ected Project
ted Project is “La.com.pk an Online Decoration Store: Best in Town”

Home and Office Decorators, who make your Home and your surroundings look
e have a lot may items which suits your interior and ultimately becomes part of
ations. Categorically we deal in wooden framing solutions, wall clocks (2D and 3D)
ive solar lights.

Bahria University Lahore Campus | Enterprise Project Management 13
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iect Charter

}i'oject Title

|

Decoration Store: Best in Town

roject Team Members
‘Abdur Rehman Mughal
Hafiz Faizan Rasool

" Sarmad Amin Khan

Usman ali

B

2's Awesome" is an Online Home Decoration Store, with the aim of decorating citizen’s
in a unique way. Online Shopping trend is rising in Pakistan as per a research. At one
e Mega stores have already strengthen their roots in Pakistani Markets, whereas at
they left much room for new entries in niche markets. And it’s the reason, why; we
1 specialized store for Home Decoration by observing a relatively bigger gap in demand

onsor(s)
man Mughal

oject Scope
an Online Decoration Store this would be a platform to deliver Decorative Items and
ices in Pakistan and make it operational for one week in testing phase.

ng Homes and Offices Decorative.
ng Brand Loyalty (Life’s Awesome)
lieving 99.9% Customer Satisfaction.

ing: How to tackle stakeholders effectively, by making the project an ultimate
SS.

Bahria University Lahore Campus | Enterprise Project Management 14
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stones
eloped Website
eloped Content

led for the project is Rs 4 Lakh
- has been approved by sponsor(s) by considering three major Cost heads

te Development and advancement
urement (purchasing of raw material)
e Marketing Expense (La.com.pk)

| Level Risks Involved
ified Initial Risks are:

lity Material availability at minimum costing
ling Stakeholder’s influences.

g Team liaisons

uring after sales services successful

ource allocation

signed Team
ger: Abdur Rehman Mughal

Vendors Selection and Negotiations Expert

Khan: Operation Manager

Bahria University Lahore Campus | Enterprise Project Management 15
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li: Technology Consultant

0 ject Scope statement

Project:
‘_‘~k an Online Decoration Store: Best in Town

Isiness Case/Need

's Awesome" is an Online Home Decoration Store, with the aim of decorating citizen’s
in a unique way. Online Shopping trend is rising in Pakistan as per a research. At one
ine Mega stores have already strengthen their roots in Pakistani Markets, whereas at
g, they left much room for new entries in niche markets. And it’s the reason, why; we
pecialized store for Home Decoration by observing a relatively bigger gap in demand

oject Scope
op an Online Decoration Store this would be a platform to deliver Decorative Iltems and
rvices in Pakistan.

1
’roject Scope Description:

nes to convey quality items and administrations to our clients, which at last makes
ed. Before the finish of 2016 we should have the capacity to set up a system, where
d have the capacity to Generate Online Orders, Confirm and Dispatch them to frame
als, Adding Quality items in our Product Line, Timely Delivering of Items,

ng After deals Services Viable Marketing through face book, Whatsapp, and through
Person Organizations and Developing and reinforcing business associations with

g Homes and Offices Decorative.

ding Brand Loyalty (Life’s Awesome)

ieving 99.9% Customer Satisfaction.

earning: How to tackle stakeholders effectively, by making the project an ultimate

ject’s Constraints
roject constraints for this project, which must be handled carefully, so project
a success.

Bahria University Lahore Campus | Enterprise Project Management 16
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ed to be completed in 90 days, where 80 days are expected to be the critical
ting 10 days as management reserve.

for the project is Rs 4 lakhs in total. This amount will accommodate project

g website designing, making, Content writing, Search Engine Optimization and
lional processes.

management reserves in terms of cost must be kept in advance.

is the backbone of project deliverable and also has been set as selection

y top ensures is product quality (Items which will be sold on website). Those
be able to generate potential customer’s pool. Third and one of the major

ter is to meet customer’s expectation, which itself defines the terms “quality”
mer satisfaction.

| Criteria
) proval from sponsor, a selection criterion has been defined for making the

ronic Commerce Store as a finished Product
sor’s provided products should get listed on website, before deadline
cally approved social media campaigning’s, which diverts massive traffic on

ance Indicator for this selection criteria has been set by analyzing Google
which will report website’s traffic.

isks (Assumptions)
' the project are:

erial availability at minimum costing
takeholder’s influences.

m liaisons

fter sales services successful

allocation

hria University Lahore Campus | Enterprise Project Management 17
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ject Exclusions
| not deal in specifications which are not marked in described specifications.
E-Commerce Plugging is not in described specification of project, project will not go
ope which we described earlier.

s Drivers

/ers are defined freely as the primary components and assets which give the
| showcasing, deals, and operational elements of a business, are of principal
which keeps the business sustainable.

nation

must identify its Business Drivers. As a greater amount of a workmanship than a
iness drivers are broke down by specialists and proprietors alike. Despite the fact
recipe or hypothesis directs accomplishment in business, some accepted

st which can lead the originator of a firm on the way of progress and benefit.
usiness drivers in human services will be genuinely not the same as those in a
re. A valuable apparatus to quantify and oversee business drivers is a Flash

rs, clarified as the significant variables which prompt to achievement in business,
ramount of a workmanship than science. These elements vary broadly relying upon
, scope, and other market progression. The achievement elements of one business
forwardly represent the disappointments of another.

ss Drivers for LA
vers for our Company LA are depicted in the image below:

Bahria University Lahore Campus | Enterprise Project Management 18
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» Abilities/Skills
* Experience

Desired

* Unique
* Attractive/Decent

Business Product

Outcomes

\

* Polices/Procedures
« Explicit Business

INING ACTIVITIES

ronmental Factors
al Process Assets

s & Techniques

t Judgment

asked few website Experts: for Website making

(pert Content Writers: regarding Content Writing Techniques

Experts: for best SEO Practices and

ert Graphic Designers: about website graphics

icebook Marketing Experts: for launching effective facebook marketing campaigns
lome Décor Experts: who advised us to research for home decoration venders.
Wave Planning

Bahria University Lahore Campus | Enterprise Project Management 19
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d main activities, which we were supposed to complete in near future and we
iccessor activities in relatively less details, which were to be featured in far future

 listed down those activities as well, this will be accomplished in later phases, with
aboration technique.

position

ecomposed work packages, which we highlighted by applying Rolling Wave
hnique. We decomposed work packagﬁs into activities, to form activity lists , their
Milestone Lists.

loped Content

ent Written

Uploading
eting

Bahria University Lahore Campus | Enterprise Project Management 20
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& Techniques

dence Diagramming Method: (PDM)

art: We scheduled all our activities based on FS — Precedence Diagramming Method,
activity finishes and other starts.

nation of this will be come in next chapters.

endencies
nd Discretionary Description:

d mandatory as well as discretionary dependencies, as some of the activities were
d others were discretionary.

‘Mandatory Descriptions:

ments with Suppliers
ent Writings
book Marketing

escriptor Dependencies:
d Party Promoters
and External Dependencies:

le of Internal Dependencies:
- Designing Backend
Designing Front End

Social Media Marketing

of External Dependencies:
NTN Registration

ut: Schedule Network Diagram
E ACTIVITY RESOURCES

Bahria University Lahore Campus | Enterprise Project Management 21
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nvironmental Factors
nal Process Assets

ols & Techniques

ert Judgment

stimates for all major activities were formulated through experts in the field. They
olutions for different processes and their activities.

re was an option for us, that either Website should be Developed on Wordpress

) OR on PHP, (Alternative Analysis) , but experts guided us to go for “Wordpress” as
the best option for an e-commerce store for a low budget startup

rnative Analysis

a lot many activities and phases, where we were benefited through this technique.
e was applicable where ever we had more than one opportunity to make the task
lere ever we got two or more plans to get the activity being done. And we were
pick up a single plan, i.e., plan A or Plan B and So on.

book marketing as the best medium for E-Marketing, letting classified sites

m-Up Estimation
timates were made during Activity resources estimation.
little lengthy and took a lot of time for studying this estimation technique, but it
. By Following this techniques, we considered estimated through Work break
rei.e. WBS

Bahria University Lahore Campus | Enterprise Project Management 22
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down Structure

Bahria University Lahore Campus | Enterprise Project Management 23



LA.COM.PK | ONLINE DECORATION STORE

reakdown Structure

se & Techniques

ert Judgment
“Expert Judgment” was also applied here. Where Experts guided us, how to estimate

hich activity needs to come first, which will come later? And most importantly, how
these activities take, to get completed.

alogous Estimating
gous estimates as well, which were based on few activities like, content writing
ook marketing. As previously one of our team member did such tasking in his

So, for me, executing them is merely a copy of somehow same project, based on
e.

metric Estimation
 Estimation, we used simple algorithm:

Calculate HR, We multiplying Duration with Man hour
culate Content Writing: We calculated time for 1 paragraph, constituting 300

ds. And then we multiply same by total number of products, to take out total time
needed and cost to be incurred.

plied same on social media marketing i.e. We predicted monthly budget for
paigning by parametrically estimating, how much audience is being targeting on
ing a specific amount of money, on daily basis.

rou p Decision Making Technique

ut project by Group Decision Making Techniques i.e. by applying various
cluding brain-storming session; Delphi Technique and then we decided to work

overed our 90% of the work, starting from generating business case, till its

e Analysis
n risk analysis (Qualitative and Quantitative)
atively smaller and low budget project, We focused on qualitatively risk analysis

g on Likelihood and impact, we came through contingencies in terms of project
eeting deadlines and others.
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 allocated “Time Reserves” for activities, and we shifted those reserves in respective
, by highlighting schedule delay risks and other factors. .

VELOP SCHEDULE

anagement Plan

ributes
edule Network Diagram
ource Requirement

eakdown Structure
Environmental Factors
onal Process Assets

s and Techniques
in Method (CCM)

ced buffers in terms of time reserves, while scheduling our activities, so in case
s any delay in planned schedule, we may b able to consume buffer and our project
fer.

lent chains of activities are all equipped with Buffer Times, in order to avoid any

ath Method (CPM)

1 Method is one of the most effective methods to tackle activities which are most
ect. Critical Path Method allows a mechanism which automatically points out
r}{'es, which don’t bear any delay, or the whole project gets delayed.

he activities, with zero float i.e. which have their Early Start equal to Late Start, or
equal to early finish.

ritical path is of 80 days, as shown in working below.

Bahria University Lahore‘Campus | Enterprise Project Management 25
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Documents Upload
|

NTROL SCHEDULE

ct Management Plan

onal Process Assets

fools and Techniques (Few Definations)
/alue Management (EVM)
ue Also known as BCWP is Budgeted cost of the work performed)

ule Variance (S)

I
IS

lle Variance (Compares the work that should have been done at this time, to the amount

Performance Index (SPI)

le Performance Index. Measures how efficiently we are completing the scheduled work.

V[PV
this point in time, not totals PV for activity.)

nd Schedule

Bahria University Lahore Campus | Enterprise Project Management 26
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Schedule

ead of schedule

plete Performance Index (TCPI)

AC- EV) / (BAC - AC)
»_More Budget than Work Left

ght amount of remaining Budget for remaining work.

lore Work than Budget Left

ETC: (BAC-EV) /CPI or ETC=(BAC- EV)/(EV/AC)
Esiiuﬁate cbst At Completion. What the project will cost if our current CPI holds
EAC=AC + ETC

Wariance At Completion

VAC = BAC- EAC

gline is inaccurate, or if we have reason to believe that CPI will not remain the same, ETC, EAC, and
be based on Revised Estimates (sometimes referred to as ETC,e, EAG,e, and VAC,. respecitively).

nplementation is same as | have stated above.

uts
mance Information
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16 PROJECT DOCUMENTS
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