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Abstract

Many Organizations have identified a need to formalize the practice of project management for
developing the coordination center as the role of project management is growing day by day. The
Project management office consist of various elements coordination, standardization,

optimization and practices of project management

Initially no project plan to fail but according to Standish Group 19% project of total fails and
also 46% faces the various challenge. These challenges are delays, budget overruns, or less
required features in the end product. These major challenge occur in project because of reactive
and uncontrolled delivery, lack of documentation, unrealistic time and budget deadline, short of
executive commitment, limited planning. The various addresses and concerns are answered by

PMO in this report.

Project Office Management (PMO) for UK Electric has been recommended in this report after
detail analyzing the need of PMO within organization. PMO can be defined in several ways but

Project Management institute (PMI) can be defined as

“An organizational body or entity assigned various responsibilities related to the centralized and

coordinated management of projects under its domain”.

Moreover for several selected project in the company the project timeline has been created. We
have studied “Dynamics of PMO and EPM Server” as an Optional course in the degree
program MS (Project Management) at Bahria University Lahore Campus by respected teacher

Mr. Ahsan Magbool who has been kind enough to guide us throughout the course.
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