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PREFACE

Bahria University Lahore Campus has a department of Management sciences under

which a master level degree program namely "MS Project Management" is going on.

This report is a product of knowledge and skill developed within ourselves by our

Instructor Mr. Ahsan Maqbool. The main focus of the report is Implementation of Project

Management Office in Building Services Division, NESPAK for better deliverance of

consultancy services to the Clients. A project report is being executed "Designing &

Construction Supervision for Replacement of Two No. of Elevators for Regional Tax

Office at Tax House Building, Lahore" by Building Services Division, NESPAК.

Implementation of EVM through Microsoft Project Planner is also part of the report. We

are thankful to all who has contributed a lot in developing this report specially Mr. Ahsan

Maqbool, EVM Trainer at Bahria University Lahore Campus and Mr. Asif Hafeez,

Project Manager Building Services Division, NESPAK for their continuous support and

guidance.

MSPM 632-Dynamics of PMO and EPM Server
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