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IMPLEMENTATION OF PROJECT MANAGEMENT THROUGH ERP

ABSTRACT

Enterprise Resource Planning (ERP) is a business management software that integrates 

different functions of an organization into a single system. ERP systems centralize and 

automate a variety of business processes, including financials, human resources, 
procurement, supply chain, and project management. The primary purpose of ERP is 

to provide real-time data and insights that enable organizations to make informed 

decisions and improve their overall efficiency and effectiveness. ERP software 

provides a centralized database that helps organizations manage data across multiple 

departments, ensuring that everyone has access to the same information. This 

eliminates the need for manual data entry and reduces the risk of errors caused by 

manual data entry. Additionally, ERP systems automate many business processes, 
freeing up employees' time to focus on more strategic initiatives. ERP solutions can be 

implemented in various industries, including manufacturing, retail, healthcare, 
government, and education. In recent years, the rise of cloud-based ERP solutions has 

made it possible for small and medium-sized businesses to benefit from the advantages 

of ERP, without the need for significant upfront investment. Overall, ERP systems play 

an important role in helping organizations streamline their processes, improve 

efficiency, and gain a competitive edge
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