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Mission Statement

To carry on the business of knitting, stitching, washing, and dyeing manufacturing and export
of all kinds of garments. To establish, manage, own and run, factories for knitting, stitching,
dyeing and processing of garments knitting and manufacturing of cloths, finishing, dyeing and
printing of textile fabrics of all kinds of wool merchants, wool combers, worsted spinners,
woolen spinners, yarn merchants, worsted stuff merchants, bleachers, dyers and manufacturers

of bleaching materials including procurement of jute and yarn in Pakistan and all over the world.

To import the accessories and auxiliary raw material used in manufacturing, processing knitting,

stitching, dyeing and processing of garments for self-use of for sale to other concerns.

To carry on the business of importers and exports of all kinds of goods, articles and things either
manufactured, semi-manufactured or raw materials, and to act as sales representatives either on

commission or on profit sharing basis of all kinds of goods and materials.
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Introduction of the company:

- History of SRS textile (Pvt) Ltd:

SRS textile is a private limited concern established in July 2012 manufacturing

A variety of knitting products as Pakistan textile Industry.The company is a private company
within the meaning of Clause (28) of Section 2(1) of the company’s ordinance, 1984 and
accordingly.No invitation shall be issued to the public to subscribe for any shares, debenture or
more persons hres or debentures-stocks of the company.The number of the members of the
company (exclusive of persons in the employment of the company) shall be limited to fifty
provided that for the purpose of this provision when two or more persons hold one or more
shares in the company jointly they shall for the purpose of this claﬁse be treated as a single
member and The right to transfer shares in the company is restricted in the manners and to the

extent hereinafter appearing.

The company is entitled to commence business from the date of its incorporation. The
business of the company shall include all of any of the objects enumerated in the memorandum
of association. The business of the company shall be carried out at such place or places in the

whole of Pakistan or elsewhere as the directors may deem proper or advisable from time to time.

The products range which the SRS textile offers are all kinds of knits wear, for local
market as well as for export to the whole world especially to USA, UK, Poland, Germany, for
their well-known brands. The production unit and office is at 121-Ahbab Colony Opp canal

View Gate Multan Road Lahore Pakistan.

Type of the ownership of the company:
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SRS (PRIVATE) LIMITED

The name of the Company is “SRS (PRIVATE) LIMITED”.

| The Registered Office of the Company shall be situated in the Province of Punjab.

- The objects for which the Company is established, are all or any of the following :-

To carry on the business of knitting, stitching, washing, dyeing manufacturing and
export of all kind of garments. To establish, manage, own and run, factories for knitting,
stitching, dyeing and processing of garments knitting and manufacturing of cloth, finishing,
dyeing and printing of textile fabrics of all kinds and wool merchants, wool combers, worsted
spinners, woolen spinners, yarn merchants, worsted stuff merchants, bleachers, dyers and
manufacturers of bleaching materials including procurement of jute and yarn in Pakistan and all
over the World. To import the accessories and auxiliary raw material used in manufacturing,
processing, knitting, stitching, dyeing and processing of garments for self use or for sale to other
concerns. To purchase, manufacture, comb, prepare, spin, dye, knit and deal in fiber, fabric,
cotton, jute, flax, hemp, wool, silk, man made fiber and any fibrous substances within and

outside Pakistan and to purchase and process cotton for surgical and hospital use, bandage

and/or absorbent material making and to purchase and install machinery for sterilization of

products and to export the products.

To carry on all or any of the business of yarn made of silk / cotton / man made fiber,
mercers, raw cotton, cotton waste, spinning wastes and other kinds of wastes, weavers, spinners,
ginners, cloth manufacturers, carding, haberdashers, hosimers, hosiery tufting, embroidery,
manufacturers, importers, wholesalers and retail dealers in textile fabrics of all kinds, milliners,

dress-makers, tailors, hatters, clothiers, outfitters, glovers, lace manufacturers and feather

dressers in Pakistan and anywhere else in the World

Page | 2
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t

" The Sector of SRS Textile Pvt LTD

It is a manufacturing concern company .which is providing finished goods to its customers. We
can say that it is having the production sector organization. SRS is garments manufacturing unit

~ which deals in all types of finished garments to its customers.

" The Customers of SRS textile (Pvt) LTD

As I mention above SRS textile (pvt) Ltd is dealing in all over the world so we can divide its

customers in two types.

e FOREIGN CUSTOMER

e LOCAL CUSTOMER
Foreign Customer:

As we mentioned above that the SRS is exporter of garments in all over the world and currently

is it dealing with the five different customers in different countries the list is mentioned below:

e United State of America Brand Name PRESS BOXX

!PB!'S &l!@

e Poland Brand Name NATIVO
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e United State of America Brand Name  Absolute Rebellion

ABSOLUTE

REBE 130N

e United Kingdom Brand Name  Cambridge

@:‘w :
CAMBRIDGE

And of more brands were deal in past of SRS textile

Local Customers:

Within Pakistan SRS textile have a good range of customer in men women and kids wear. The
list of the current customers is given below:

LEISURE [«iR8):3

URBRY
@ e llire

{ FORESTBLU
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Functions Performed by
~ Divisions/Departments

t Management Department

textile (Pvt) Itd is based on the projected and departmentalization based hierarchal
| there are two project manager who are the directly assisting to the directors of the
y and all the departmental manager are the subordinate of these project managers the

1anagers are managing all the departments according to the projects which are assign

unts and Finance Department

’::mpany keeps its computerized accounting records in which proper ledgers are
ed along with vouchers. The vouchers are prepared by accounts department and
checked by Mr.Naveed Khan or Mr. Rizwan Sagib then verified by Admin Manager

and finally approved by the directors. The vouchers are pre-numbered.
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Resource Management

@ co

¥ T 1
- Managing Project Manager Project Manager
~ Dirator A B
)
1] T 1 L]
Marketing Producation Marchandizing Accg:::z:nd
Manager Manager Manager Manager
L] )
~ Designer ' BDO Assist Manager senior Marchandizer Senior Accoutant Account Officer
" = Marchandizer . 2 i 9
T
) T 1
Cuning ~ Stitching Quality and
Supervisor Supervisor Packing
l Pattern Master i l;sha‘;}ingMasteri I Rowing Officer l ' Rowing Officer } ' Labling officer l ' Qc ]

Hierarchy of SRS Textile -

| Director

 Assist Manager

Resource Management is an essential part for any organization. Moreover, development
department is the first step, the ground on which the future of the Company depends. It

tial for every single business unit. It is people, not Technology who create the company.

organization has its own policies and strategies by which they control the functions of
partments. Similarly, SRS also have own policies and Strategies by which they control
functions of their departments. SRS (Pvt.) Ltd. HR department is also conducting all the
es of HRM like Job analysis and design of work, recruitment and selection, training and
pment, performance appraisals, compensation, employee relationships, staff welfare and
er things Like that. These all practices are conducted by own Policies and strategies.

ent not make decisions related of its own department, they also conduct in company’s
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ﬁng and Sales Department

' le pvt Itd Works is a well-established fully Textile based manufacturing company of
> right size: not too large so, that management is closely involved with day to day
ons , and big enough to provide the full range of products that their principals expect.
npany is fully equipped to serve the immediate and long term marketing and distribution
s of its principals.this company is not having a big history but in the shorttime its grouth

that near future SRS will achive its targets to establish its own well known brands in

few, if any of the competitors can match the experience or the company’s short but
al legacy strong and stable. All this has been achieved by developing a dedicated team
3 -y motivated professionals fully aware of today’s supply chain management needs.

f duction Department

duction in SRS based on three main steps and according to these steps the company sets

ents.

Cutting Department

e Stitching Department
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g Master Mr Shafiq Jozaf and according to the plan the cutting are placed and

he stitching department in the form of Bundles

departments MR Talib Hussain (Stitching supervisor) follow the instructions
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packing Departments:

completion the production forward to quality and packing departments where the
ing, tagging press, quality and packing processes are done In this complete process
sing department is fully interlink with all three departments and also they are
for the embellishment of the garments like printing of the garments embroidery on
and other processes on the garments which are the requirements of the customers
ash effects, dip tumble effects dyeing effects for some of these defnands they have

tsourcing.

il Production is carried out under the supervision of Mr. Shahid Rasool (Manager
n Dept.) and Mr. Aslam (Assistant Manager). After receipt of order for sales, costing
by Mr. Abbas Ali (Merchandiser) in consultation with Mr. Kashif Rehman
ing Manager ) and in charge of respective sub-department of Productive Dept.
1 1S also made with Mr. Anees Admin Manager for Export orders. Mr. Aslam is
le for the production of Local brands . Export products are produced under the

of Mr. Shahid Rasool. Overall production items are critically supervised by the

iq Ur Rehman Sair.
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of project management in SRS textile
Pvt itd

h;above regarding Hierarchal structure of the ‘company and its working procedure.
 is having different kind of orders at the same time and dealing with all the
the same time. Every order by the customers have unique features and due to this
company deals with these orders considering them as a a seprate project.
current situation of the company SRS having the hierarchal structure in which
éct manager who are handling all the current projects of the company. These
ers are on the top of the hierarchy of the organization and all the departments are

tes departments of project manager as we mention in the hierarchal chart.
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'aced in Projects in existing set up

ues faced by SRS textile Pvt Itd. in Projects in existing setup are as under:
‘Weak system and procedures

Lack of infrastructure & expertise to handle current project based issues
Lack of Communication creates problems and conflicts.

Delays in the Shipments due to mismanagement.

Project management conflict due to same level in hierarchy

Introduction to PMO

anagement Office (PMO) is an Organizational unit dedicated to the development and
wcement of best practices in project management processes, guidelines and metrics
res. It is a common language and common project management methodology across
‘ ture, created to serve project managers. The most basic functions of PMO basically
ersight, control and support the management in projects environment within the
on, but when PMO is operating at the enterprise level, they are having more strategic

1s to ensure the successful management of Programs and Portfolio within the performing

tions established Project Management Offices due to following reasons.

‘;f‘creased Workload.
plexity of Projects.

Health Project Portfolio.
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eneration gap between different people.
ng standards for Project Managers (PMs)

tional long term sustainability in project management

réquired for PMO Implementation

 the benefits of having a PMO?

rer (2008), investments in a Project Management Office (PMO) as a work
pline can provide common planning and reporting processes and bring
ort to evaluating, justifying, defining, planning, tracking and executing

courages the resolution of conflicts caused by limited resources and other

f instituting a PMO include:

enterprise focus on improvement in project management competency
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:g or enhancing project management skills and knowledge through training or

Ing consistency and uniformity in project delivery

g project overrlins and increasing delivery speed

asing customer satisfaction through achievement of outcomes.
hiving project operational and performance data

roviding a centralized point of reference for the project management practice
rocess which will follow to Implement PMO in

xtile (Pvt) Ltd

a PMO is just like any other organizational change project and should be
1ed as such. In Transformer’s experience there are a number of key steps however

to be undertaken to create a PMO that works for the organization.

blish the role, scope and outcomes

of the PMO will be different in every organization. It is important to consult widely
holders to establish their ideas and needs and to determine how and where the PMO

thin the SRS textile Pvt Ltd

existing projects and skill levels to identify needs

centive for Establishing a PMO comes from a history of failed or underperforming
amining recent and existing projects will identify skills and other gaps that the SRS

ddress through the PMO.
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implementation according to needs

ave determined the Purpose of the PMO and what it is to achieve you then need to

’MO Implementation plan.
lish procedures and processes

on the scope of the PMO it may Require documentation of issues like: project
cesses, recruitment and Training and funding management. Document templates

be developed and this process will depend on the SRS management decisions.
reporting mechanisms and timeframes

is likely to have a Number of different reporting responsibilities. For example
projects may need to report regularly to the PMO and the PMO may have to
‘Organizational or portfolio report to the executive. To be effective — these

ns need to be agreed and established early.
he PMO

as things change, the Structure of SRS textile will become more mature,
es emerge and structures evolve, the role and scope of the PMO must
well. It is important to work with the executive to regularly review the
rmance and scope so it remains current and relevant to the

e’s change business needs.
ctions can a PMO undertake in SRS textile

v fimctions undertaken by the PMO can vary widely. It will depend largely on the

: size, project success, maturity, project experience, level of available skill,

and the level of executive support for project management generally.
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of the functions a PMO might typically manage include:

Review and approve project requests and allocate funding

Develop standard project processes, tools and templates

L [ Establish and contextualize best practice methodology

4 Allocate project staff and manage all projects centrally

Provide training, certification and coaching to build core project management skills
~ Track the status and achievements of all the organization’s projects

Advocate for project management and provide education within the organization

Manage project prioritization and governance

Demand & Portfolio Management of EPM

ect Selection Criteria & Prioritization

SRS Textile (Pvt) Itd is dealing with the knitwear garments manufacturing business and
all fhe project of SRS textile are related to the customer’s order based and every order is
v‘unjque in nature according the required garments style, fabric type .its color quality,
T";'fembellishments on the garments cost of the required garments as well as the time period
i',«,,@f starting of the production and the shipments date of the order. .that’s why it is difficult
ti;i-for the organization to prioritize these order/ projects. To facilitate the organization’s

": project manager we recommend this Matrix to find out the prioritization of the project

by taking the input from the management customers/clients and the stakeholders .
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: Criteria-Based Matrix for Selecting & Prioritizing SRS Projects

Rating
ompetitive ‘g
Weight
Advantage ETEE
Score
| Rating
Customer -
atisfaction Weighting
| Score
Rating
stimated
Weighti
oject Cost SRR
Score
Rating
tential
Weighti
evenue eghting
Score
Rating
se of
Weighti
lementing 1Igntng
| Score

Page | 11



SRS Textile — Pvt. Ltd.

t Scope Statement

tName: SRS production Project Hoodie 2016

red By: Tauseef Ur Rehman,Waqas Nazir
4 January 2016
et Justification:

100,000 Hoodie Garments Ready to Wear

Description: Fabric Flees ,jersey ,Rib Winter Season Cloth

100,000 Flees Hoodie Produce ,Time Period is Four Months,
High Quality Garments, Shipment Date 04 April 2016 within
Deliverables : Rs.4.5 million

Departmental Conflicts, Organizational Structure
Reconstruction, Team Building Activates in Organization, HR
f scope Items: issues, organizational Environments etc.

To provide the 100,000 units of Manufactured Garments within

i Four months of period with required quality Standards and within
Objectives : the given Purchase order prices.

By Appling the EPM in the Project To reduce the Schedule
conflict and complete the project to save the fixed cost of
organization as well as to reduce the cost of HR by utilization
bjectives : of resources Effectively

' In the mean while by Appling the EPM on the project we can
reduce the schedule time of the current project of SRS textile(

le Objectives : Pvt )ltd
Project should be complete within the given deadline and
nce Criteria: within the estimated budget.

Here in current project we tried to use the value near to the
actual costing value and assume to predict the project
ions : expected budget. .
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"; roject Charter

Project Charter
;horizations Name Function Date|Signature
‘ or Project Manager
'roved Project Sponsor

The company is entitled to commence business from the date of
its incorporation. The business of the company shall include all of any of
the objects enumerated in the memorandum of association. The business of
the company shall be carried out at such place or places in the whole of

- Pakistan or elsewhere as the directors may deem proper or advisable from
oject Background time to time.

The products range which the SRS textile offers are all kinds of knits wear,
for local market as well as for export to the whole world especially to USA,
UK, Poland, Germany, for their well-known brands. The company launch
its projects based on the orders of its clients

The EPM will help the project to ensure to make the project schedule could
provide the effective information to manage all matters of the project, it
: will help to manage the documentations of the project timely which could
nected Business Benefits help in future projects, EPM could also help to reduce the cost of the project
! by Appling best scheduling practices and best resource utilization in the
concern projects in simple words we can say that it will help the
organization to manage its projects effectively.

osed Start Date January 04th, 2016 Proposed End Date|April 04th, 2016

To provide best product Quality to the customers with the given
budget and within given tight schedule in effective way. To enhance

Objectives : .
productive capacity

This project will help the SRS Textile (Pvt) Itd in three fold aspect, one by
providing the Best quality products to customers, second by provision to
ensure the given and budget by customer/spencer and third by capacity
outputsiDeliverables building of the organization through increase in human resource

) competence. There will be the flow of information which will be ready for
the Direct and the higher level of management regarding the project.

To provide the 100,000 units of Manufactured Garments within Four
months of period with required quality Standards and within the given
Purchase order prices.
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Success Criteria

To provide the Quality products within the given budget and excellent
quality within given time period, by Appling the EPM to manage all the
resources of the organization in best manners, and also consider the cost
should be reduce by Appling the software on that particular project

Methodology

Best and proper utilization of resources on time and within the given
schedule and cost and quality should be the key point of the project.

Project Resources

ject Steering Group

roject Sponsor

Customer ( Royce Appeal ) American based Clothing Co.

roject Team Members

ligh Level Estimate of Project Cost

Rs. 4.5 million

stimated Cost As per EPM

2 Million

1. Weak system and procedures

2. Lack of expertise in project management department of Company
3. Having no awareness of schedule management plan

4. Lack of energy resources could affect the overall performance and
schedule of the project

5. Interruption of other ongoing projects. Within the organizational
process

6. Different departmental issues, because projects are initiated and
handled by different departments. :
7. HR Development issues.

Frequency = Who
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Steering Committee Meeting

Project Team +

Directors

:’ject Team Meeting

ogress Reports

osure Reports

| “Production of the 100,000 Units of Stitched Garments’’

.| Information Technology Department

Punjab Provincial Cooperative Bank Limited

Punjab Provincial Cooperative Bank Limited

’v Rs. 2.5 million

| Approved (1 December 2016)

anuary 04th, 2016

| January 04th, 2016
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| April 04th, 2016

May 05th, 2016

| 04 Months(January 04th 2016 to April 04th 2016)

SRS Textile (Pvt) Itd and Royce Apparel

eports Taken by the Microsoft Project 2013
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COST OVERRUNS
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COST OVERVIEW

COST OVERVIEW

CostT

Rs20,643,986.67

REMAINING COST

Rs20,643,986.67
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Progress made versus the cost spent over time, 1f % Complete line below the cumulative cost
fine, your project may be over budget.
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COST STATUS
Cost status for all top-tevel tasks. Is your baseling zera?
Try setting as baseline
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EAC ACWP BCwep

Rs20,643,9 Rs0.00 Rs0.00

EARNED VALUE

Earned value management helps you quantify the performance of a

project, It compares osts and schedules to a baseline to determine if
the project is on track. w m m |N
-
if the charts don't look right, make sure you have set a baseline, . -~
assighed costs to tasks of resources, and entered progress. 1 The project’s earned value based on the status date. If
0.9 actual cost (ACWP) is higher than earned value (BOWP),
08 . . ] , then the project is over budget. f planned vaiue (BOWS)
i . iz higher than earned value, then the project is behind
0.7 schedule,
06
0.5
Learn more about earmed value
04
0.3
0.2
0.1
0
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OVERALLOCATED RESOURCES

WORK STATUS OVERMLLOCATION
Work status for overaliocated resources. Surplus work assigned 1o overallocated resources. To resolve overaliocations use
Team Planner View

70 days 1days
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60 days 1days
50days
- idays
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30 days 0 doys
20 days 0 days
10 days 0 days
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RESOURCE COST OVERVIEW

COST STATUS COST DISTRIBUTION
Cost status for work resources. How costs are spread out amongst different resource types.
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COST DETAILS
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SLIPPING TASKS

400 days
350 days
300 days
250 days
uoo days
150 days
100 days
50 days
O days

SLIPPING TASKS

V418
111/16
1/18/16

VB/16
2/1/16
2/8116

2/15/16

2422416

YBiE
3/7/16

314/15

32116

B/
4415

4/11/16

4/18/15

e R @y @INING Cumulative Work

s R g0 aining Cumulative Actual Work

45/16

5/2/16
5/9/16

U Tasks where the finish date is past the baseline finish date.

" a&?unmww ‘
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TASK COST OVERVIEW

COST STATUS

Cost status for top-level tasks.

16000000
14000000
12000000
10000000

COST DETAILS
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COST DISTRIBUTION
How costs are spread out amongst tasks based on their status.
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Task,
4950420

Status: Late,
15489200

m Status: Late  m Status: Future Task
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Conclusion

- We conclude our report by sharing some of experience while our work .we realizes that
Implementation of PMO is such a big task for any project manager in an organization. We tried
to introduce PMO in SRS textile by providing the proposal .and also tried to create awareness
in the organization. We hope so near future this organization will consider our proposal to
implement PMO in their organization. And the Second objective of our exercise was to

‘_ establish the actual project on MS project so we launch the project of SRS textile on That

- Software and find that the Schedule become more effective and this software help to resolve the

overvaluation of resources and .the project manager could made more effective Schedule and
could reduce the cost. By getting the reports from after putting the data in the MS Project We
get auto Generated Reports which tells us the True Status of the Project At any Level of Work
it could provde us the Auto Generated Schedule ,auto Calculated Earned value ,Cost of Any

“Single Task, WBS list Etc.
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Date: Sat 1/16/16

Project Summary

Inactive Task

Inactive Milestone

mxgzxaggg;éggm

Manual Summary I 1
Start-only C

Finish-only |

ID Q Task Mode |WBS Task Name Duration Start Finish
1 e, SRS1 Sampling 6 days Mon 1/4/16 Sat1/9/16
2 L SRS1.1 Fabric Selection 1 day Mon 1/4/16 Mon 1/4/16
3 .y SRS1.2 .ncﬁ::m 1 day Mon 1/4/16 Tue 1/5/16
4 - SRS1.3 Stitching 1 day Tue 1/5/16  Wed 1/6/16
5 - SRS1.4  Quality 1 day Wed 1/6/16 Thu 1/7/16
6 - SRS1.5 Spec Assessment 1 day Thu 1/7/16  Fri H\m\pm
7 o SRS1.6 prototype 1 day Fri1/8/16  Sat1/9/16
8 wr, SRS1.7 Embellishment Approval 1 day Fri 1/8/16 Sat H\,@\Hm
9 ‘I._.m SRS1.8 Design Approval 1 day Fri 1/8/16 Sat 1/9/16
10 LA SRS1.9 Approval for Production 1 day Fri 1/8/16 Sat 1/9/16
11 - SRS1.10  Sampling Approved 0 days Mon 1/4/16 Mon 1/4/16
12 -y SRS2 Procurement 4 days Sat1/9/16 Wed H\Hw\um
13 ,lﬂ SRS2.1  Purchase Requisition and PO Generated 1 day Sat 1/9/16 Mon 1/11/16
14 -, SRS2.2 Ecru Yarn purchase 2 days Mon 1/11/16 Tue 1/12/16
15 o SRS2.3 Yarn Quality check 1 day Wed 1/13/16 Wed 1/13/16
16 W SRS3  Yarn Dyeing ,, 5 days Wed 1/13/16 Tue 1/19/16
17 - SRS3.1  YarnDye 3 days Wed 1/13/16 Sat 1/16/16
18 - SRS3.2 Rewinding 1 day Sat 1/16/16 Mon 1/18/16
19 " SRS3.3 Quality check 1 day Mon 1/18/16 Tue 1/19/16
20 L SRS4 Fabric Knitting 11 days Tue 1/19/16 Sat1/30/16
21 ,l...w SRS4.1 | Knitting Sampling 1 day Tue 1/19/16 Wed 1/20/16
22 ey SRS4.2 Sampling Approval 1 day Wed 1/20/16 Thu 1/21/16
28 -y SRS4.3 Jersey Fabric knitting 2 days Fri1/22/16 Mon 1/25/16
24 - SRS4.4 Rib fabric knitting 1 day Wed 1/20/16 Thu 1/21/16
Task Inactive Summary External Tasks
Split oo Manual Task External Milestone &
° Milestone L 2 Duration-only Deadline $
Project: EPM On SRS Project Summary F"""""""1 Manual Summary Rollup mmmmmm—— Progress

Manual Progress




Finish-only 3

ID o Task Mode |WBS Task Name Duration Start Finish

25 B SRS4.5 Flees Fabric Knitting 3 days Thu1/21/16 Thu1/28/16
26 L SRS4.6 Fabric Processing 2 days Thu 1/28/16 Sat 1/30/16
27 oy SRS5 Fabric Dyeing 12 days Sat 1/30/16 Thu2/11/16
28 = SRS5.1 Lab Dipps 1 day Sat 1/30/16  Sat 1/30/16
29 w SRS5.2 Lab Dipps Approvals 1 day Mon 2/1/16 Mon 2/1/16
30 - SRS5.3 Fabirc Dyeing 3 days Mon 2/1/16 Thu 2/4/16
31 ™, SRS5.4 Fabric Wash 2 days Thu 2/4/16  Sat 2/6/16
32 - SRS5.5 Fabric Tumbling 2 days Sat2/6/16  Tue 2/9/16
33 = SRS5.6 Fabric Testing Lab 1day Tue 2/9/16  Tue 2/9/16
34 e, SRS5.7 Shade Approvals h day Wed 2/10/16 Wed 2/10/16
35 L SRS5.8 Fabric Induction in Cutting Department 1 day Wed 2/10/16 Thu N\HH\.Hm
36 e SRS6 cutting process v 13 days Thu 2/11/16 Thu 2/25/16
37 L SRS6.1 Segregation of Fabric according to Styles and embellishment 1day Thu 2/11/16 Fri2/12/16
38 - SRS6.2 garment Patterns setting 1 day Fri2/12/16  Sat2/13/16
39 - SRS6.3 cutting Testing Laying 1 day Sat2/13/16 Mon 2/15/16
40 -y SRS6.4 Fabric laying 4 days Mon 2/15/16 Thu 2/18/16
41 - SRS6.5  pattern marking 2 days Fri2/19/16  Sat 2/20/16
42 ) SRS6.6 Fabric layer cutting 1 day Sat 2/20/16 Thu 2/25/16
43 -y SRS7  Embellishment 18.24days Thu2/25/16 Tue 3/15/16
44 - SRS7.1 Panels Embellishment 0.4 days Thu 2/25/16 Thu 2/25/16
45 |§  wm SRS7.2 Panels Digital Printing According to Design 3.94days  Thu2/25/16 Tue 3/15/16
46 |§ SRS7.3 Panels Screen Printing 3 days Thu 2/25/16 Mon 2/29/16
47 e SRS7.4 Panels Embroidery as per design 3 days Thu N\,Nm,\um Mon N\N@\Hm,
48 | s SRS7.5 vvzszam and mBUBEmE Quality check 1 day Mon N\N@\Hm, Tue w\H\Hm

Task Inactive Summary | External Tasks @

Split sirvrononnooon Manual Task External Milestone &

Milestone ® Duration-only Deadline ¥

vﬂo_.mn\n EPHILIN SRS P.O_.mn.ﬁ Summary Manual Summary Rollup =ssssmmmmsssmmsss  Progress
Date: Sat 1/16/16

Project Summary Manual Summary [F=""1  Manual Progress

Inactive Task Start-only | C

Inactive Milestone




ID o Task Mode |WBS Task Name Duration Start Finish
49 L SRS7.6 Pannels Bundling 2 days Thu 2/25/16 Sat 2/27/16
50 o SRS7.7 Pannles Shifting to Cutting Department 1 day Tue3/1/16 Wed 3/2/16
51 |§ o SRS8 Fabric Batching ; 63.83days Mon H\A\Hm Wed 3/9/16
52 | wm SRS8.1 Size ratio Setting 2 days Wed 3/2/16 Thu 3/3/16
53 - SRS8.2 Numbring 1 day Fri 3/4/16 Fri3/4/16
54 = SRS8.3 Style Segregation 2 days Fri3/4/16  Mon 3/7/16
55 - SRS8.4 Embellishment Quality 1 day Mon 3/7/16 Tue 3/8/16
56 v SRS8.5 Bundling 1 day Tue 3/8/16  Wed 3/9/16
57 oy SRS8.6 Move to Stitching Department 0.33 days Wed 3/9/16 Wed 3/9/16
58 s, SRS8.7 Ready for Stitching 0 days Mon 1/4/16 Mon 1/4/16
59 - SRS9  Stitching Process 44.56 days Thu2/11/16 Tue 3/29/16
60 - SRS9.1 Induction Quality 2 days Wed 3/9/16 Sat 3/12/16
61 L SRS9.2 procurement 1 day Sat 3/12/16 Mon 3/14/16
62 g SRS9.3 Stitching Thread purchase 1 day Thu 2/11/16 Fri2/12/16
63 - SRS9.4 Silicon Chemical Purchase 1 day Thu 2/11/16 Fri2/12/16
64 L SRS9.5 Stitching Machine Accessories 1 day Thu 2/11/16 Fri 2/12/16
65 - SRS9.6 Machinery operations , 1.3 days Fri2/12/16 Wed 3/16/16
66 ,l._.e SRS9.7 Lock stitch operations 10.3 days Fri2/12/16  Wed 2/24/16
67 @i SRS9.8 Flat lock Operations 10.31days  Fri2/12/16 Fri3/4/16
68 - SRS9.9 Over lock operations 12 days Fri3/4/16  Thu3/17/16
69 ®, | SRS9.10  Buttons attachment 4 days Thu3/17/16 Tue 3/22/16
70 ,I..u SRS9.11 Kajj Machine Operations 4 days Tue 3/22/16 Fri3/25/16
71 " SRS9.12  Label attachment 3 days Fri3/25/16  Tue 3/29/16
72 - SRS10  Clipping Process 3.14days  Tue3/29/16 Fri4/1/16

Project: EPM On SRS Project

Date: Sat 1/16/16

Task Inactive Summary External Tasks

Split v Manual Task External Milestone <
Milestone L 2 Duration-only Deadline ¥
Summary F=""""""""1 Manual Summary Rollup wesssmmmmmm—— Progress

Project Summary [ Manual Summary ==""""""""1  Manual Progress

Inactive Task Start-only C

Inactive Milestone

Finish-only |




1D Task Mode |WBS Task Name Duration Start Finish
)

73 L] SRS10.1 Garment Clipping (removing of Extra Thread) 3 days Tue 3/29/16 Fri4/1/16
74 - SRS10.2 Remove extra fusing in Embroidery 0.14 o_m,<m Fri4/1/16 Fri4/1/16
75 & SRS11  Print Label , 3.58days  Fri4/1/16  Tue4/5/16
76 Y SRS11.1  Stickker attachment 0.25days  Fri4/1/16  Fri4/1/16
77 - SRS11.2 beding Process 2 au,\m Fri 4/1/16 Mon 4/4/16
78 = SRS11.3 Heat Transfer Printing Label 0.33days  Mon 4/4/16 Mon 4/4/16
79 - SRS11.4  Quality check 1 day Mon 4/4/16 Tue 4/5/16
80 - SRS12  Press Process 1.33days  Tue4/5/16 Wed 4/6/16
81 ,qu SRS12.1 Steam Press 0.17 days Tue 4/5/16 Wed 4/6/16
82 - SRS12.2  Garment Folding 033days  Wed4/6/16 Wed 4/6/16
83 - SRS13  Packing and Quality '115.62 days Mon 1/4/16 Mon 5/2/16
84 " SRS13.1  Spec Measurements 5 days Wed 4/6/16 Mon 4/11/16
85 ,I.w SRS13.2 Shade and Style Check 2 days Mon 4/11/16 Wed 4/13/16
86 - SRS13.3  Stain Removing 2 days Wed 4/13/16 Fri4/15/16
87 - SRS13.4  Alteration 3 days Wed 4/13/16 Sat 4/16/16
88 " SRS13.5  Garment Folding 3 days Sat4/16/16 Wed 4/20/16
89 - SRS13.6  Tag hanging 2 days Wed 4/20/16 Thu 4/21/16
90 ,,luv SRS13.7 Price Ticket Attachment 2 days Thu 4/21/16 Sat4/23/16
91 - SRS13.8  Barcode Pasting N 2 days Sat4/23/16 Tue 4/26/16
92 -y SRS13.9  Garments Poly Bags 2 days Tue 4/26/16 Thu 4/28/16
93 -y SRS13.10  Corton packing 3 days Thu 4/28/16 Sat 4/30/16
94 ;I.w SRS13.11  Carton Numbering 0.5 days Sat 4/30/16 Mon 5/2/16
95 . SRS13.12  Packing list Prepration 0.5 days Mon 5/2/16 Mon 5/2/16
9 = SRS13.13  Shipment Ready For Audit 0 days Mon 1/4/16 Mon 1/4/16

Task Inactive Summary External Tasks

Split sievennonnnnnnn Manual Task External Milestone ©

Milestone L 4 Duration-only Deadline L 4

Project: EPM On SRS Project Summary =1 Manual Summary Rollup s  Progress
Date: Sat 1/16/16

Project Summary [rommmm————=] Manual Summary [ Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 3




Predecessors

Resource Names

Cost

2001

H1

H2

2018

H1 | H2 H1 | H2

2:3
2,3,4

[2 e e e}

10
13
14

15
17
18

19
21
21
21

Merchandising ma
Cutting Master

Dyeing Master,Sa n

Embroidery Machi
Embroidery Machi

Cutting Machine,Pi

,_/\_mﬁnrms%mm:m ma

Assistant Procuren

Assistant Procuren
Assistant Procuren

Rs19,600.00
Rs2,400.00
Rs1,600.00
Rs6,400.00
Rs2,400.00
Rs2,000.00

Rs0.00
Rs2,400.00
Rs0.00
Rs2,400.00
Rs0.00
Rs15,004,800.00
Rs1,200.00
Rs15,002,400.00
Rs1,200.00

Dyeing _,\_mmﬁm:n:mw

Chemical Dyeing C
Dyeing Master

Knitting Machine[F

Merchandising ma
Knitting Machine[F
Knitting Machine[F

Rs565,400.00
Rs464,800.00
Rs99,000.00
Rs1,600.00
Rs1,101,800.00
Rs201,600.00
Rs2,400.00
Rs163,200.00
Rs116,600.00

Merchandising manager

Cutting Master

. Dyeing Master,Sampling Master,Assistant Procurement Manager,E
Embroidery Machine,Quality Manager

Embroidery Machine,QC

Cutting Machine,Production manager

"Merchandising manager
¢ 1/4

TAssistant Procurement Manager

i

Assistant Procurement Manager,Yarn[600]

i

Assistant Procurement Manager

"Dyeing Master,Chemical Dyeing Colors[40],Electricity [Rs100,000.(
.rn:ms,.mnm_ Dyeing Colors[1],Electricity [Rs90,000.00]

.

TDyeing Master

TKnitting Machine[Rs200,000.00], knitting Master

"Merchandising manager

TKnitting Machine[Rs10,000.00],knitting Master,Electricity [Rs150,0
TKnitting Machine[Rs15,000.00],knitting Master,Electricity [Rs100,0

Project: EPM On SRS Project

Date: Sat 1/16/16

Task
Split

Milestone
Summary

Project Summary

1 4
|

Inactive Task

Inactive Milestone

"

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup sssssssmemsmmmm—s

Manual Summary
Start-only

Finish-only

I External Tasks

External Milestone o
Deadline A 4
Progress

]}
C
|

Manual Progress

Rl S, 7



Predecessors Resource Names Cost 2001 2018 ﬁ mmowm _
H1 H2 H1 H2 H1 | H2
21 Knitting Machine[F Rs604,800.00 {Knitting Machine[Rs200,000.00],knitting Master,Electricity [Rs400
23,24,25 Knitting Machine[F Rs13,200.00 - "Knitting Machine[Rs10,000.00], knitting Master
Rs942,700.00
26 Dyeing Master,Dye Rs1,600.00 "Dyeing Master,Dyeing Unit
28 Merchandising ma Rs2,400.00 Merchandising manager
29 Dyeing Master,Dye Rs599,300.00 ' Dyeing Master,Dyeing Unit[Rs150,000.00],Chemical Dyeing Colors
30 Dyeing Master,Dye Rs254,000.00 "Dyeing Master,Dyeing Unit[Rs150,000.00],Cliping worker,Electricif
31 U<»m5m Master,Dye Rs73,200.00 "Dyeing Master,Dyeing Unit[Rs30,000.00],Furnas Oil[500]
32 Dyeing Master,Dye Rs1,600.00 Dyeing Master,Dyeing Unit
33 ‘>mmmm$3 Procuren Rs2,800.00 ﬁpmmmmﬂm:» Procurement Manager,Carrage Transport,Dyeing Master
34 Production manag; Rs7,800.00 Fv..oa:n:o: manager,Loader,Carrage Transport[Rs5,000.00]
Rs150,300.00 I
35 fncﬁ::m Im__um_,EH Rs1,700.00 TCutting Helper[1],Cutting Machine,Cutting Master
37 ,ncE:m Zmorm:m:& Rs22,800.00 ”wncﬁm:m Machine[Rs20,000.00],Cutting Master,Patren Sheet[40]
38 Cutting Master Rs1,600.00 Cutting Master
39 Cutting Helper[25] Rs2,500.00 uﬁnﬁz:m Helper[25]
40 Cutting Helper[1] Rs100.00 "Cutting Helper[1]
a1 Cutting Zmn:_zm_m” Rs121,600.00 uvn:ﬂ::m Machine[Rs20,000.00],Cutting Master,Electricity [Rs100,0(
Rs979,840.00 1
42 Commercial Office Rs640.00 [TCommercial Officer
44 Commercial Office Rs267,400.00 ‘TCommercial Officer,Printing helper[10],Printing Master,Printing M
44 Commercial Office Rs4,800.00 'TCommercial Officer
44 Embroidery Machi Rs702,400.00 TEmbroidery Machine[Rs200,000.00],Embroidery Material[1],Embrq
44 Commercial Office Rs3,200.00 [TCommercial Officer[200%]
Task Inactive Summary | 1 External Tasks
Split virirsnnnnonnoonns Manual Task External Milestone &
Milestone L 2 Duration-only Deadline A 4
P.O_.mnﬁ ERN Op 553 _u_\og.mnﬁ Summa Manual Summary Rollu Progress
] e R
Date: Sat 1/16/16 i gl J
Project Summary [reommmm——] " Manual Summary fr===—====="1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only a1




.

2

vﬁmgmmmmmo_.m Resource Names Cost 2001 2018 2035
. H1 H2 H1 m H2 m H1 H2
42 Cutting Helper[10] Rs1,000.00 Cutting Helper[10]
48 Loader Rs400.00 MLoader
Commercial Office Rs206,266.67 ]
50 Cutting Helper[1] Rs100.00 TCutting Helper[1]
52 Cutting Helper[5] Rs500.00 Cutting Helper[5]
52,53 Cutting Helper[5] Rs500.00 TCutting Helper[5]
54 Cutting Helper[1] Rs100.00 T'Cutting Helper[1]
55 Cutting Helper[3] Rs300.00 T'Cutting Helper([3]
56 ,_.Omo_m;woox_ | Rs400.00 Loader[300%)]
| | Rs0.00 &l 1/4
Rs816,600.00 ,
57 Dyeing Master,Sup Rs2,800.00 Dyeing Master,Supervisor
60 Assistant Procuren Rs1,200.00 Assistant Procurement Manager
35 Assistant Procuren Rs76,600.00 Assistant Procurement Manager,Cliping worker,Thread[1,500]
35 >mm._m$3 Procuren xmw\vwoo.oo Assistant Procurement Manager,Cilicon Chemical[10]
55 Assistant Procuren xmpmoboo.oo Assistant Procurement Manager,Chemical Dyeing Colors[1],Stitchi
64 Stitching Machine[ Rs202,000.00 ¥stitching Machine[Rs150,000.00],Stitching Operator,Supervisor,El
64 ;mgﬁnZ:m Machine[ Rs152,500.00 Stitching Machine[Rs80,000.00],Stitching Operator,Supervisor,Thr
64 Stitching _/\_mn:_smﬁ , Rs82,500.00 mﬁznrm:m Machine[Rs60,000.00],Stitching Operator,Supervisor,Thr
67 Stitching Zmnj_smﬁ Rs72,500.00 Stitching Machine[Rs50,000.00],Stitching Operator,Supervisor,Thr
68 Stitching Operator, , Rs23,200.00 Stitching Operator,Stitching Machine[Rs20,000.00]
68 Stitching Operator, Rs23,200.00 Stitching Operator,Stitching Machine[Rs20,000.00]
70 Commercial Office meNNoo.oo no:.::m_.n_m_ Officer,Embroidery Machine[Rs10,000.00],Embroidery
Rs1,600.00

Task Inactive Summary I 1 External Tasks

Split srsrnnnnoonoos Manual Task External Milestone &

Milestone g Duration-only Deadline A 4

?.O;.mnﬁ EPM QNSRS P,o_mnﬁ Summary Manual Summary Rollup esssssssssssssssmmem  Progress

Date: Sat 1/16/16

Project Summary Manual Summary | — 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Predecessors Resource Names Cost 2001 _ 2018 m 2035 _
H1 H2 H1 H2 H1 | H2
7 Cliping worker Rs1,200.00 | Cliping worker
71,73 Clibing worker[700 Rs400.00 Cliping worker[700%]
Rs3,680.00 U
74 Lable operators[40 Rs560.00 H able operators[400%]
76 Lable operators[5C Rs560.00 H”mv_m operators[50%]
77 Lable operators[30 Rs560.00 i able operators[300%]
78 Cutting Machine,Q Rs2,000.00 Cutting Machine,QA
Rs81,600.00 i
79 Press Z_m:ﬁmoo&_n, Rs80,800.00 qummm Men[600%],Steam Boiler[Rs30,000.00],Electricity [Rs50,000.
81 Press Men[300%] Rs800.00 . Press Men[300%]
Rs745,800.00 1
82 QC,Quality Managt Rs22,000.00 TQC,Quality Manager
82,84 QC,Quality Inspect Rs5,600.00 TQC,Quality Inspector
82,84,85 Packing And qualit Rs1,600.00 [TPacking And quality workers
82,84,85 Stitching Operator Rs2,400.00 TStitching Operator
87 Packing And qualit an,moo.oo ,H_...mn_m:m And quality workers,Quality Inspector
88 Quality Inspector Rs1,600.00 Quality Inspector
88,89 Quality Inspector Rs1,600.00 Quality Inspector
88,89,90 Quality Inspector Rs1,600.00 Quality Inspector
91 Assistant Procuren Rs529,000.00 Wfﬂﬂm:» Procurement Manager,Quality Inspector,Poly Bag [105,(
92 Quality Inspector,F Rs172,400.00 PD:m:q Inspector,Packing Cartons[4,000],Packing Machine[Rs10,0
93 Packing And qualit Rs800.00 H_;n:_a And quality workers[200%]
94 Quality Manager[2 Rs2,400.00 Quality Manager[200%)]
Rs0.00 ; 1/4
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Predecessors Resource Names Cost 2001 2018 2035 _
Hl H2 H1 H2 H1 | H2
Rs24,000.00
95 Qc Rs2,000.00 Mo]@
98,95 QC,Quality Managt Rs4,400.00 YQC,Quality Manager[200%)]
98,99,95 Qc Rs2,000.00 TQc
98,99,100,95 Qc Rs2,000.00 yQc
98,99,100,101  QC Rs2,000.00 Mo]e
98,99,100,101,102 QC Rs2,000.00 Mo]e
98,99,100,101,102QC Rs2,000.00 Mpn
104 Qc Rs2,000.00 QC
105 Quality Inspector[z Rs3,200.00 Wocm:,e Inspector[200%],Quality Manager
106 Quality Manager Rs2,400.00 Quality Manager
-]
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Milestone L 2 Duration-only Deadline 4
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SRS Textile (Pvt.) Ltd.

January 14, 2016

To whom it may concern

We certified that Mr. Tauseef ur Rehman and Mr. Waqas Nazir as a Student of MS Project
Management Bahria University with the approval of Director of the SRS Textile regularly visited
to our office. They introduced the PMO in our organization and also create the awareness in

our management they also gave valuable efforts and suggestion. They implemented framework |
of project management office to our company. We will further attain their consuliancy for the
implementation of Project management office near Future. We appreciate their efforts and
having best wishes for both of them.

121—Ahbab Colony, Opp. Canal View Society Gate, Multan Road, Lahore Pakistan. Ph: + 92-42-35420041-2, +92—322—4243431
‘ E-mail: shafiq@safitextile.com.pk, www.safitextile.com. pk




