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NEW ADVENTURES

FULLY IDEA AND PROFESSIONALS

ABSTRACT

In information technology and technology sector the role of project management has been
increased now and has a vital importance of its own. Many software houses and IT consultants
has now admitted that practicing project management defined guidelines can help them in
getting competitive advantages over their competitors in the market. A project management
office (PMO) is the element which can steer an organization towards achieving the
coordination, set & optimized standards and management to practice the best practices of
project management.

Project failure ratio in Information technology sector and software industry is not alarmingly
high but challenges like project delays, cost over runs and difference from the required
objective is very common. An international surveys depicted some figures related to software
industry and |.T sector that 60% the projects of more than 0.8 million dollars no matter the type
of the project above mentioned challenges.

In this report we selected an organization name A & S IT Consultants (PVT.) limited who were
developing and ERP solution for their client and has already started the project without using
project management practices. We succeeded to sit in a meeting with both client & the
company director and convinced them to implement and map their past project activities on
our proposed PMO Model and if they find out the difference between their actual performance
and predicted performance than they will continue the whole project with our proposed model.

Once we get the approval from the both parties we tried our best to implement our knowledge
which we gained from an elective course in our degree MSPM at Bahria University Lahore
Campus taught by a field expert and very professional teacher Mr. Ahsan Magbool “Dynamics
of PMO & EMP Server”
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Abbreviations

Sr# | Abbreviation Definition

01 |[BULC Bahria University Lahore Campus
02 | DOT SOL Dot Solutions & Technologies

03" | CEO Chief Executive Officer

04 | LT Information Technology

05 |S/W Software

06 |H/W Hardware

07 | ERP Enterprise Resource Planning

08 | CPI Cost Performance Indicator

U9 ISP Schedule Performance Indicator
10 | DR Disaster Recovery

11 | EMP Enterprise Project Management
IEUT End User Training

13 | LAN Local Area Network

14 | IT Team Integration Team

15 | MSPM Masters in Project Management

16 |PM Project Manager

17 | PMBOK Project manager Body of Knowledge
18 | ISO International Organization for Standardization
19 | PMI Project Management Institute

20 | PMO Project Management Office

21 | Prince 2 Project in Controlled Environments

MSP632 — Dynamics of PMO & EPM Server

Customized ERP Development

Page 1 1




;,22

QA Quality Assurance
I:,c,;23 Qc Quality Control
24 T.W Technical Writer
' 25 SDK Software Development Kit
‘ 126 | WBS Work Break Down Structure
7 | SECP Software Exchange Commission of Pakistan
f 28 | PTB Pakistan Technology Board
IP Internet Protocol
30 ul User Interface
‘;31 GUI Graphical User Interface
DB Database
saL Structural Query Language
VPN Virtual Private Network
CSR Customer Support Representative
gLt Team Lead
A&SIT A& IT Consultants (pvt.) limited
U.K United Kingdom
USA United States of America
;,INTRODUCTION

" A&S IT Consultants are one of the leading IT consultants and ERP solutions provider in Pakistan.

- Pakistan in 2014. They have office in different countries all over the world including U.K, USA,
?_:Canada and Dubai with different names but all affiliated with A&S IT Consultants.
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IT Consultants are providing following services and have more than 1000+ satisfied clients
all these domains collectively which are increasing every month.

- } ERP Solutions

Office Setup Consultancy
Website Development

Software Development

Network Consultancy

- Marketing Solutions

Hosted Application Solutions

- Mobile Application Development
~ » Search Engine Optimization

e the first Pakistan based international organization having international recognitions in
n valleys all over the globe and effectively pursuing multiple growth opportunities to
lieve this, remaining ethically responsible.

SSION
provide customer with the best quality services in the most reasonable pricing with the best
y along with security reliability and industry set standards.

SINESS STRATEGY

g up office in different countries all over the world with different names to re-route the
to one channel A&S IT Consultant in Pakistan and help the Pakistan’s economy by bringing
n investment to Pakistan

VICE & PRODUCT PORTFOLIO

he image below describes key working areas of the A&IT Consultants along this the diversity of
r products and services can’t be justify with one single image. We have just taken their
hore product development portfolio.
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OFFSHORE
PRODUCT
DEVELOPMENT

| RPORATE SOCIAL RESPONSIBILITIES
IT Consultants is trying to make local business community I.T enabled so they can get the
imum from their business in this fast era, by doing different sponsored event they have
ilitated more than 200+ small business owners with the concept of E-Commerce and online
ness strategies including the big names in Pakistan.
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ANOGRAM

A & S IT Consultants (pvt) Limited

Project
Manager

Database Design i D Quality Control & Training Technical Legal
Lead Lead Lead Lead Assurance Lead Department Writers Department
Database . Integration QA ini

HR Assistant Design el D < Training

Assistant Assistant Assistant Assistant Assistant
HR Database

Team Team Design Integration Development QA
Team Team Team Team Training
Team

&S IT Consultants are doing business at following locations with different alias names but as
arly mentioned all the operational work is routed from Pakistan office.

| Alias

102 | SRK Solutions limited

Location

Biringham UK

e e

AANet Consult limited

ere are 4 major departments which include Design Department, Development Department,
Database Development Department, and Integration Department. As we learned in our stay at
location departments are replaced by teams so in their organization they have teams and
m leads which actually work under the supervision of project manager directly who is
sponsible for all projects and operational work. Other resources which work along with the
partments/teams to facilitate them in their routine work are technical writer, legal resource
and group of assistants.
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Dept. / Team / Resource Type
) ii. Development Team Contractual
Design Team Contractual
Database Team Contractual
Integration Team Contractual
: Legal Resource Project Based
Technical Writer Project Based
il Assistants Contractual
HR Team Contractual
Negotiator Project Based
4

B
o

ARKETING SERVICES

*‘fg with the normal routine business A&S IT consultants are doing telephonic marketing
iness which is to advertise self-products along with outsourced projects which includes
Gr companies of U.K and USA. This is a special strategy which their business has adopted
y call different countries of Europe where people are being charged with high rates for IT
vices there they provide services on almost 50% cheaper rates which give them a real
fpetitive edge over the competitors. This telephonic marketing business is registered with
P as their company is and they have all necessary licenses from Punjab Information
hnology Board and Pakistan Telecommunication Authority. Telephonic Marketing business is
‘only business which the other country branches don’t have and they even don’t work for
s category of dealing as of this business is worth mentioning to just value their unique idea
c we really liked in our stay with their company. This cost optimization technique had
ff}ed them to save more 20% of their marketing budget which is supported by their annual
orts.
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JECT MANAGEMENT OFFICE (INTRODUCTION)
ct management office also known as PMO is team or department in a running business
1 organization that keep records of project management related activities within in the
nization that are standards and definition are being followed or not as instructed. The PMO
1e medium of guidance, documentation and metrics for the practices of project
agement and its execution. The key responsibilities or job description of a PMO can be
providing project management support to being taking over direct management of the
e project. The projects steered by project management office may not be relevant but may
anaged all together collectively.

MEWORK (PMO)

stablish a Project Management office (PMO) the following four key elements are to be
dered. These four components or elements are as follow:

Process

> Governance
Organization
Resource
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ey objectives of a PMO is to make sure that the running projects are delivered on agreed
t and within the defined deadline which gives an opportunity for the organization to
efficient and effective in their business domains. They success of PMO is totally linked
the four key elements which has been mentioned above that how they are being valued

en developing processes of project management you need to look and adopt the best
tices that normally used in the project domains for example PMI-PMBOK & PRINCE-2.

ERNANCE
rting procedures and structures for an efficient and effective project management office
. be governed at the operational level of the project, management level of the program

g with the portfolio management level. Task may be included in governance but not limited
llowing:

Milestone Status Monitoring

Risks Management

Project Accounting and Budgeting
Expense and reviews of Material
Action and Issue Tracking
Resolving Resource Conflicts

Skills Demand Forecasting
Compliance and Audits
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INDIVIDUAL |l PROJECT STEERII STRATEGIC

PROJECT COMMITTEE MANAGEMENT
REPORTING REPORTING | REPORTING

TION
nly useful if and only it is able to achieve benefits for the organization. The focused
de: :

ject Accountability
Operational Responsibility

PROIJECT
ACCOUNTABILITY

KNOWLEDGE- |
BASED |
;

MANAGEMENT |
REPORTING |

oo

CES

Resource is always the key role player in project management office adopted
tion and they should have very specific knowledge, ethical and valuable experience. It
mmended that events and activities which are necessary to build such aspects must be
icted for or within the PMO Team.
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(PMO)

uctured organization can have many defined roles for PMO each differ in the sense of
ce and control they own on different project within in a performing organization which
es following but not limited to:

Supportive (Friendly)
- Controlling (Coordinator)
Directive (Authoritative)

PMO is providing templates, best practices guide lines, trainings and information access t
ects this type of PMO is categorized as supportive PMO alternatively known as project
itory. This type has a low degree of control generally providing the support such as on
1and expertise or access to information.

NTROLING

VIO is requiring compliance and providing support through different means this type of PMO
be categorized as controlling type of PMO. Compliance includes factors like adopting frame
k of project management or defined methods along with the specific templates, form or
rmance to governance. This type a have moderate degree of control assigned by PMO.

ECTIVE

ect has been taken over and being managed fully by the PMO this type is categorized as
ctive PMO. This type of PMO is assigned a high degree of control. Directive type of PMO is
‘Waccountable for facilitating program and project management resources to carry on the
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ojects. As organization goes in to a project professional and experienced project manager
he PMO are linked up with the project.

| _ES OF PMO
ypes of Project Management Office (PMO) are as follow:

~ » Weather Station -> Governance
> Control Tower -> Centre of Excellence
> Resource Pool -> Project Support

THER STATION

If a project management office is just reporting on current on goings and do not try to influence
on goings this type of project management office is known as weather station. The PMO do
t control or direct any orders to project managers working on the projects. The people at
ather station just gather data about the projects and summarize it for higher management
‘ éxecutives without enforcing any standards or making any decisions. They just pass on the
j'rmation on need to know basis only. Sometimes it seems no one is using their data, it is
ry easy to implement weather station without any hassle and the information can assist the
Cision makers to full fill their needs. Weather station is recommended if the organizations
2xecutives are confused about the cash flows of the project or due to different reporting
ats this weather station type is highly recommended to end their confusion.

ROL TOWER

project management office is giving direction on methods and standards this type of PMO
| be categorized as control tower. This type includes project initiation, getting required
ources and fixing variances. Each project manager is only concerned with his project only,
- control tower alert the project managers with the impending problems. It also identifies
it in scheduling and verifications of deliverable process the project manager is not adhering
he defined methodologies.

OURCE POOL

ource pool is a helping type of project management office to conform and perform. It is
ommended for those organization who only depends upon projects and unable to afford
tention to this critical capability factor. In this a resource pool of project managers are being
malized. The project managers are hired from this resource pool on acquired on need basis
h the relevant area of expertise. It is recommended to combine resource pool with two
vious project management offices. A properly placed resource pool gives executive a reason
xpect that the project managers are being supervised so that they fully use their 100% skill
on their concerned projects.
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O RESPONSIBILITIES

project manager ensures that the enterprise resources and assets are aligned strategically
the business objective continuously. Project management office roles can differ from
ation to organization totally depends on their requirements and types of current
projects. The major role of a PMO is to provide with a definition to maintain process
standards with the help of established frame work for performance measurement based
N organizations objectives and goals and assisting with tools and guidelines to achieve this
ective. This brings us with the three key areas:

» Establishing Project Methodologies
~ > Project Tracking
~ » Project Support

[ABLISHING PROJECT METHODOLOGIES

viding a project baselines or a guide to implement the project is one of the major role of
ject management office (PMO). Size of the under consideration project is determined by
ct management office and also gives the estimates for required timelines , resources
uired and also defines the project management methodology. It generates project related
facts like project charter plans for communication, risk, cost, and quality and procurement
nagement. WBS and standards templates and form for record management and reporting

one of the main job of a project management office keep a close eye on on-going projects
in the organization on defined frequencies so it can be make sure that projects are
owing defined and approved methodologies and are on defined track. Along this project
nagement office is responsible to manage and store the project related experiences to
rove the project management office methodologies.

JECT SUPPORT
viding continuous support to an organization on its on-going projects for the successful
etion is also one of the responsibilities of the project management office.
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ILES OF PMO VS PROJECT MANAGER

Manager — PMO & Project

~ Organise
Communicate
Knowledge

OF PMO
| key goals can be served by an effective PMO like:

nhancing project efficiency and performance using pre-defined standards.
‘Reducing project cost by minimizing redundancies.

pecialized expertise and skills related to project management.
Multi-project portfolio should be centralized managed.

verse business units to standardize the project management services.
oject performance metrics via consolidating project over sighting.

NGES (PMO)

anagement should support project management office if not it could be the most
d common challenge for project management office. Inadequate resourcing could be
t result of the lack of senior executive support. Along this corporate culture also
s the project management office on various points. Interacting with poorly trained
also effect project management efficiency. .

‘he Major challenges which a project management office could face are as follow but
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ing up the Project management office to strategic vision of an organization

ping consistent Project Management frame work throughout the projects.

iding resource bottlenecks and managing resource pools.

ed to reduce the reporting frequency

acking of acceptance from executive leadership for the needs which is needs to be
1gaged with staff

T OF AN EFFECTIVE PMO

ion of the right data with rights tools along with right people results into an effective
nanagement office (PMO). The key elements of an effective and efficient project
1ent office can be described as:

2ments of An Effective PMO | ::::-
The Right People ¢
he Right Tools

” The Right Data

* To improve, project
delivery must be
measureable,

» This process is often
accomplished with
project status reports.

» The PMO must
diagnose system
problems to help solve
them.
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IMPLEMENTATION OF PMO IN A&S IT CONSULTANTS

the requirement of the course “Dynamics of PMO & EPM Server” we would now like to
cuss that why we chose A&S IT consultants as our targeted organization and why PMO is
cessary for their organization. A&S IT Consultants is project based organization their whole

When we visited their office there was no project management office was implemented for
ir projects they were just following traditional techniques for managing projects for their
organization and with 75% of success ratio they were also happy with the system as well but
y were facing issues in almost every project related to cost and schedule this is the point of
discussion with them we realized them that if they implement project management office
into their organization many issues which they are currently facing can be minimized.

r}hey gave us a chance with an on-going
information which includes the project
becomes the base of our

project by providing the project
work log books and activities reports and
implementing the PMO. Currently we
project of customized ERP solution
comparison report on their previous
in their cost with in reduced time
will go forwards. In this we took
negotiated for his authorities
so we can build a control tower type of project

management office for their A&S T C{}ﬁﬁﬁ%gaﬁti project ensuing the
efits of PMO as well.

e to map one of their on-going
and we have to provide two results a
ctivities how much they can save
how their future activities
help from the project manager

is report contains insights which second our opinion related to PMO and also convinced the
cutive management of A&S IT consultants that PMO can save them time and money and
0 make them enable to keep close eye on project tracking and monitoring resulting in to
.hancing their overall performance and giving them competitive edge over the competitors.

GANIZATIONAL STRUCTURE

IT Consultant is a strong matrix organization as per the
nition or organization structures in PMBOK. In this
ructure as PMBOK also states the project manager has the : wve Q) Team
authority within in the performing organization at required

level. Different teams are managed by central executive
members which are actually project managers. This also
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ure is also known as molecular structure due to its appearance only. Every team has its
vhich act as department head or team lead and is questionable by project manager.
manager has the authority to shift and assign resource for any job on any project
"ny prior approval from the team lead.

S WIHTOUT A PMO

=
j{af the problem which we identified at A&S IT Consultants which set our grounds for
he implementation of the project management office.

we know the IT Sector & Development related to software project are highly dynamic
nd requirements and needs changes on throughout the life cycle of the project, these
ults in project delays cost over runs.
project manager has to take inputs from different departments to formalize the
ports which were very easy to manipulate.
he resources were allocated on different project at one time the resource over
location was not being identified
'ifoject documentation was closed to none or very poor.
lo proper monitoring and control mechanism was defined.
0 lesson learnt document was produced after the end of the project.

re was no proactive management approach.
ome project demands regular interaction with the client or sponsors for feedback, the
ritization was not possible using their followed approaches
Project budget were calculated on estimation only now facts and figures were been
ta en into account which results into cost over runs and disputes with clients over the

f customized ERP solution was going on for a client Dot Solutions & Technologies
predicted by their project manager to face cost over runs and schedule issues which
in dispute with the client. We proposed them to take a risk of implementing project
nt office and keep working on the project as well and we will make sure that the
r stay behind activities can be set on track again. If there is any cost issue or schedule
h the previous activities we can organized them in our next predicted model to cover
which practically becomes a success and their activities started to work on time and
dget even the resource cost optimization saved them a lot of money as resource
s been totally minimized.

ynamics of PMO & EPM Server Customized ERP Development
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0SED PMO TYPE FOR A&S IT CONSULTANT

r observing the problem which the organization was suffering due to non-existence of a
‘we decided to implement control tower type of project
ment office. The control towers entertain the project
ment as the business process to be developed and protected.
ntrol tower will enabled possible betterments in the project
ment process. These four general functions will be performed
itrol tower project management office:

- Defining Standards for Project management

~ Guidelines for how to follow defined standards
forcing Standards

standards Improvisation

: : SHING PMO FOR A&S IT CONSULTANTS *‘;
ling the proposed control tower PMO and implementing the

/

ments which are listed in later sections. Four steps project | j { ——

e
ment office road map will be used in order to build up the 5;;? g\*A Practical Ro‘;‘f,ma
f excellence (COE) for A&S IT Consultants. There are different <4
ps to implement this project management office other than \w’?’

ur, four steps are as follow: \/

»

P

e what you already know and have

fine a useful and usable process

up a workplace process framework
orgive human errors, but no process errors

SSION
of the project management office is:

lop a base for stable and continuous project success all along the organization using
ent of a concrete project management culture and helping environment”

ISION
ct management office for A&S IT Consultants will be an efficient and effective team of
erts who will identify, manage and terminate the problems so the projects get

Dynamics of PMO & EPM Server Customized ERP Development
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VALUES
oject management office team will:

Collecting and reporting accurate, genuine and unbiased information.
Providing support and facilitating all project managers to the maximum of our expertise.
Maintain high level of service in terms of quality and work as efficiently as possible.

HOLDERS

ble below depicts the stake holders involved in building up a project management office
S IT Consultants. Short analyses of these stakeholders also included in the table which will
s obtain our required objectives.

akeholder Power Interest Priority

Project Team Moderate | High Keep Informed

ject Lead High High Manage Closely

man Resource Management Moderate | High Keep Informed

al Management Low Moderate | Keep informed

ndors Low High Keep Informed

Jevelopment Department Dubai High High Manage Closely

Out Sourcing Department DOT SOL High High Manage Closely

ED PMO OBJECTIVES/FUNCTIONS
llowing objectives must be achieved using the proposed project management office:

‘@etting up standards and streamlining of the project processes

> To govern rules, regulations and set procedures in project delivery
nitoring and controlling project deliverable scopes

wledge base of the project custodian

centralized PSO (Project support office)

mparting Trainings

m development
W project assessments
eduling of projects

= Dynamics of PMO & EPM Server Customized ERP Development
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Record management system for project outcomes

Decision making process

Assist senior management for executive level decisions.
Conduct trainings to improvise the skill set of the project team.
Central body for auditing requirements

VRSN SEN NN

Central body for tracking requirements

MO IMPLEMENTATION PRE-REQUISITES

fore going for the implementation process all the stakeholders must have to be taking on
boards to avoid any extra hassle to do this a meeting will be conducted using CISCO WebEx
service to avoid travelling cost and delays. The objective of the meeting will be:

> Determination of A&S IT Business needs and requirements
Culture evaluation

>

_'b » Stakeholder analysis in detail

> Analysis of current project management practices
>

Resource requirement for PMO

e

4

Stakeholders
Analysis

Assessment of
Current Practices

Business Needs
. Determination

PMO Resource
Requirements

Preliminary
PMO Charter (

PMO Structure
& Alignment

| 'PMO Functionality
- Determination

. Approval
Implementation| Fraf

Plan DIRECTOR

‘ ROLES & RESPONSIBILITIES
> Implementation and development of a standardized project approval and chartering
procedure using defined documentation

— Dynamics of PMO & EPM Server Customized ERP Development
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> Coordination of Project management development and trainings
> Management, Development, and implementation of A&S IT Consultant’s organization
wide project management process.

'PMO STEERING COMMITTEE

Steering committee is the one who make the policy decisions to amend the required PMO
objectives via change request. A General changes request format can be used as defined.
ﬁFoIIowing members will be the members of steering committee.

» Head of PMO

Project Consultants

Manager Project Defined Standards
Knowledge Management Manager
Project Managers

Team Leads

NN NN

hange Request Process

Change Management Process

JECT MANAGEMENT METHODOLOGY v
ct management methodologies as defined in PMBOK will be used in proposed control
r project management office. The project management processes will be depicted with the
ed interfaces. The project management process will be in iterative application.
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This standard generate figure depicts the standard project management methodology defined
by PMBOK.

Monitoﬁ'ng & 7
Controlling Processes

»  Planning %
.; Prm;essﬂs- .

Cmnitisting § BT ¢ | Exit Phase/
_ Processes & - Se: End project

g, Processes

we can derive from the above figure is that monitoring and control process is starting right
r the project enters in to the initiation phase. During initiating process, project scope must
well defined and with the consent of all stakeholders. This will result a project charter
ument to let the dictate the high level project scope, project schedule, project cost, which’s
stakeholders and their roles, key deliverables, key project resources and project constraints
assumptions.

CT PERFORMANCE INDICATORS

essful and quality project is one that produces the required outcome within in defined
, cost and scope. Triple constraints has a great influence on overall project quality and
ping balance among these three is very important to the project. All project under the

es time, scope and cost.

- Dynamics of PMO & EPM Server Customized ERP Development
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CT ADMINISTRATIVE SUPPORT

set of meeting it has been agreed upon that the PMO will be setup at Lahore, Pakistan
. It is not avoidable that implementing PMO and maintaining it is not a low price activity
there is some capital investment required for setting up the PMO because it will produce
igement overheads in addition to ongoing project cost. PMO steering committee will be
ing on the excess required budget and as depicted in the figure it will be processed after
nal approval from the directors.

wing tools will be used by PMO in A&S IT Consultants

Microsoft Project 2013
Microsoft Office 2013

Microsoft Enterprise Project Management (EPM SERVER 2010) “In Future”
Project Document Achiever Tool

L SUCCESS FACTORS
the proposed control tower PMO setup in A&S IT Consultants is:

upport from senior management

ective and efficient communication and stakeholder management
mpany sponsorship

pability development

mpliance with PM Standards

ntinuous and unbiased reporting

ynamics of PMO & EPM Server Customized ERP Development
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- STRUCTURAL MODEL OF PMO

One of the top most important point that must be bring into notice by an organization is
~ considering the development of a PMO at basic structural model that will be used within the
organization. After implementing the proposed control tower project management office the
’ organization structure of A&S IT Consultants will be updated with a PMO head which in this
- case is project manager himself at Lahore office location who is been taking over the whole
- department and all other project manager no matter where they are located geographically will
»; report to him as per new update organization structure. The proposed control PMO will be the
- single medium of contact for all the teams no matter where the team resides geographically.

“PMO STAGES FOR A&S IT CONSULTANTS

-f;There are five stages of project management office to establish in a sequence order, for A&S IT
_consultant after evaluating the company PMO needs. We have just established the PMO up to
three stages which are highlighted in the figure below:

'BUSINESS MATURITY |
B ——— St,ageﬁ
CENTER OF

ADVANCED PMO EXCELLENCE

PROCESS SUPPOR

PROCESS CONTROL i Apply an'i ted || Manage continuous

and comprehensive improvement and
Programs/Program/ Cfoss-depa.rtment
Projects coll-ahoratmn to
management achieve strategic
capability to business goals
achieve business

objectives

LLENGES FACED IN ESTABLISHING PMO AT A&S IT CONSULTANTS

hallenges which we have suffered while establishing the PMO at A&S IT Consultants are very
namic due to the nature of their work and our least experience towards this field but due to
1e cooperation from the senior management most of the issue’s where been tackled without
ering our work but some of the challenges which we suffered is listed below:

— Dynamics of PMO & EPM Server Customized ERP Development
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> lack of understanding about the project management office by the organization’s senior

resource
> Concern related to capital funding for implementing project management office.
> Reluctant attitude of team leads on the idea of centralized reporting.

> Project Manager at Lahore office though this activity will actually cause delay in their

f running project.

E > Resistance from project teams accepting the idea when the resource idleness issue has
been highlighted in this project management office.

> Locations based issue Dubai office was highly interested to have PMO setup there to

gain control over which was non-practical for our report.

> As the whole system process was new to us as well so it took time to build
understanding related to our project.

> The diverse reporting process of every activity made our work even more complex
because until the PMO was implemented we have to report to 3 different locations.

PMO A VALUE ADDITION FOR A&S IT CONSULTANT

After all the troubles and hassle when finally we successfully mapped their ERP project to
project management office using Microsoft project management office 2013 it was been
served by the senior management that the project which was being predicted as a loss to the
ganization is not back on track and the project manager who has been promoted project
agement office manager is now feeling more ease to have control over the project and
project related activities resource idleness has been finished and right now the project is paying
hat the resource is working for them. The letter of appreciations on official letters heads from
organization is attached along with this report.

&S IT CONSULTANTS BUSINESS DRIVERS

siness drivers are crucial key factors that drive or result a jump in value or improvement of a

unning business. Business drivers can be a resource, or a condition/situation that is highly

mportant for the constant success and development of business. Business Drivers for A&S IT
sultants are:

Client Satisfaction

> Stakeholders engagement
> Skillful resource

» Cost Economical

Quality Services

Strong international repute

2 — Dynamics of PMO & EPM Server Customized ERP Development
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~ » Customized ERP Solutions
> Strong Product Demand in US & EU

namics of PMO & EPM Server
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Estimation

IZED

Inventory
Customized

ERP

Reliahle
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'SELECTED PROJECT

As discussed earlier in the introduction section a project of customized ERP solution was in its
very initial stages and we after a set of meetings with directors including client and his
flbnsultant they agreed upon to give this project a try with a PMO. For this we have been
rovided with the starting activities work log books, cost associated with activities and achieved
_suIts so we can map the whole project from the start, the initial activities in the project are as
‘Ianned because the data which we have been provided with was as mapped as planned versus

PROJECT TITLE

omized ERP Solution for Dot Solutions & Technologies

PROJECT OBJECTIVES

e project objectives were very simple and a clear as a predicted delayed project is in progress
d we have been given a chance to do something new with project management office
roach so their project finishes on time and within the budget so we have only one objective
h was to get the project done within the provided time and cost. Directors have planned
uture objective they were keen to know the outcome of this experiment so they can map
f their future projects to this system so they can get maximum return of their efforts.

TICAL SUCCESS FACTORS |

of the assigned project is simple and as follow:

Support from Senior management

> Effective Communication Mechanism

» Client & Company collaboration

» End Product Should Meet Business Requirement
Project Should End within Given Time & Cost

e demonstration of this project, the listed below documents will be prepared.

Project Charter

Project Scope Statement

Resource Sheet

Work Break Down Structure

: roject Schedule

etwork Diagram

iews & Dashboards from Microsoft Project
eports from Microsoft Project

Dynamics of PMO & EPM Server Customized ERP Development
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* PROJECT CHARTER

| Business Case: A project has been predicted
| delayed and cost over-run and to check the
| validity of PMO the task has been assigned that if
| the project gets finished in time and on budget

| the organization will shift to Control Tower PMO
for future project as well.

> SOLUTIO .
Stakeholder Names: Following are the
stakeholders:

1- A&S IT Consultants

2- DOT Solutions & Technologies

3- SECP, PITB

4-Project Team & Manager

| Project Objectives: Project should not cross the
dead limits of assigned time and cost and should
‘predict the result as agreed upon functions. The
project source can’t be re-produced or duplicated
| inany form from a running server an encryption
J;'key should be handed over to the Head of

| Security at DOT Solutions & Technologies.

Project Manager: Mr. Ali Mahmood

(High Level Stakeholder Requirements: high level

i stakeholder requirements include the running
| ERP Solutions, on time and on budget finished
| project. Properly documented SOP for future

aining purposes.

Deliverables: Deliverables include a running
ERP solution along with the SOP documents
and general training for the staff. The ERP
solutions come with 1 years management
support.

Duration: 8 Months
Cost: 1.5 Million

oject Risks: Projects risk are initially identified
following: Cost Over Run, Budget Over Run,
rity Related Risk, Compromised Quality and

Approval Req. System should be running as
agreed on functions along with the
documentation.

—Dynamics of PMO & EPM Server
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. PROJECT SCOPE STATEMENT

As per PMBOK the project scope statement is the detailed description of the scope of the
- project, key deliverables, constraints and assumption. The project scope statement contains the
entire scope including product and project scope. It describes the in brief the project
~ deliverables and the work required to develop those deliverables.

ACCEPTANCE CRITERIA
ERP Solution must have following features:

> Enabled Web & Desktop interfaces

Enabled and fully functional Marketing Module
Enabled and fully functional Human Resource Module
Enabled and fully functional Finance Module

Enabled and fully functional Production Module
Properly document SOP documents

Y VYV VY

: PROJECT DELIVERABLES
- They key project deliverables are as follow:

» Prototype

Desktop Application
Web enabled Application
User Guide

Technical Guide
Installation Guide

End User Training

AL TN T e T
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- MICROSOFT PROJET SHEETS:

~ This sections contains all the work which has been done and produced using Microsoft Project
’tool for the project of “Customized ERP Solution”. The project is in progress and are marked
- completed all other task are in progress reports will states about the completed tasks as well.

" Documents are as follow:

» Resource Sheet
Network Diagram
Resource Report

Cost Report

In Progress Report
Completed Task Report
Project Dashboards

S Curve

— Dynamics of PMO & EPM Server Customized ERP Development
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‘E}RESOURCE SHEET

0 Resource Name ¥ | Designation v Type v Mateal v nitials v Group ¥ Max v St Rate ¥ Ovt.Rste ~ Cost/Usc™ Accrue v Base il
il Muhammad Ali  Negotiator Work ' M.A ~ 100% Rs187.50/hr Rs90.00/hr Rs100.00 Prorated ERP Project
2 AliMahmood ~ P.M work AM 150% Rs250.00/hr Rs125.00/hr  Rs0.00 Prorated ERP Projeck
3 Amna Khan (D.T) Design Lead Work A 100% Rs150.00/hr Rs75.00/hr  Rs0.00 Prorated ERP Projeck
4 Design Team Work Des ~ 800% Rs110.00/hr Rs55.00/hr  Rs0.00 Prorated ERP Projedt
s sameer(DB) DB Lead Work s 100% Rs155.00/hr Rs75.00/hr  Rs0.00 Prorated ERP Projed
6 Database Team Work D8 400% Rs120.00/hr Rs60.00/hr Rs 0.00; Prorated ERP Project
z AmirNagem  Dev. Lead Work A 100% Rs145.00/hr Rs70.00/hr  Rs0.00 Prorated ERP Projeck
18 (Dev) |
8 Development Work Dev 500% Rs115.00/hr Rs60.00/hr  Rs0.00 Prorated ERP Project
g Team !
9 Tahirigbal (IT)  Integration Lead  Work T 100% Rs135.00/hr Rs65.00/nr  Rs0.00 Prorated ERP Project
0 Integration Work IntT 600% Rs105.00/hr Rs50.00/hr  Rs0.00 Prorated ERP Projeck
Team 3
n Bilal Malik (AC) QC/QA Lead Work B 100% Rs115.00/hr Rs55.00/hr  Rs0.00 Prorated ERP Project
2 QCTeam Work ac 500% Rs80.00/hr Rs40.00/hr  Rs0.00 Prorated ERP Project
13 Q/A Team Work QA 500% Rs80.00/hr Rs40.00/hr|  Rs0.00 Prorated ERP Project
Trainers Work TR 600% Rs50.00/hr| Rs25.00/hr Rs500.00 Prorated ERP Project‘
1 M. Iftikhar (LW) Laywer Work M 100% Rs50.00/hr Rs25.00/hr Rs650.00 Prorated ERP Project
16 Utility Bill Material UB Rs 80,0(!).09 Rs 0.00 Prorated
ISP Charges Material ISP Rs 45,000.00 Rs 0.00 Prorated
: Laptop P Material T | Rs45,000.00 Rs0.00 Prorated
9 Server P Material Ser Rs 145,000.00 Rs 0.00 Prorated
Kashif (R.D) Renovation Dealer Work K. 100% Rs20.00/hr Rs10.00/hr Rs500.00 Prorated ERP Project
Printer Material P. Rs0.00 Rs 50.00 Prorated
CISCO WEBex ) Material ‘Webex Rs 15,000.00 Rs 0.00 Prorated
Wooden Slab Cost w ~ Prorated
Fixers Cost F Prorated
Glue Cost G Prorated
Holders Cost H Prorated
Wiring Cost w Prorated
: Assistants ‘Work A 1,100% Rs 50.00/hr Rs 25.00/ hr Rs0.00 Prorated ERP iject
) Sonialabeen  Technical Writer  Work s 100% Rs70.00/hr Rs35.00/hr  Rs0.00 Prorated ERPProject
4 (T.W)
: Live IP Cost L Prorated
Web Hosting Cost w :Pmrated
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, .V.Vwmmm
Tack Resource m
@ Mode » WBS v TasknName v Cost v Duration + Start v finsh v Names v Predece Crifical v Total Slack ! m.
1 B oA 4 Website Development Project Re1.020,52830 Mdays  Wed3/2/t6 Sat10/216 ISPChargeslt] Yes __& M
LY B ANLL s BiddigProcess - RNBO NGy Wedd2t5 Sn3f1yte N 0 &
SV OB o OMSLY SholitgofPojesForbidding BLTADLdy  Wed6 ThudES  Mubammad N 0 R
i) | 5
CY B L DevelopingProposals O RSTOMds TS S35 MuhammadAl3 No 0 3
SV OB A3 Sibmasensofopos RO Y56 Sy MAtka(hd No O
6y B ANSLLA Negotiations on T&C With Client Re4,625002days  Mon i; Wed %E Assistants M. | 3853 0da
TV OB LS FalingThePojatTems WITSM2G  Wed3Y6 PG AsitanslS06 i
P O®m AL Getting rject Avarded  Legal ey WOEEO2Ms R Snd At No 0da
SR MSL eourehsigment BOMIO00des  Mon3JL46 Tha3gts N 0
D mOASLLS  AsgmertofPl | WIBOG MY Ted6 Aivemoods Mo 0da
WUy B MG SeeionofPoptTem R3SE0Bdys  TeedSH6 Thugte Thiigte ()0 N 0 3
m ny B sl Assgnment of Materials Reguired Re3464004days  Tued/I5/16 Sat3/18/16  AliMahmood] 1155 No E m
= B B oL Assignmentof Work Space Ro13%6001day  Sat3/13/16 Sun3/20/16  AliMahmood] 2 N 0ds g
S eV m NS oGy T m
M 5y = ANSLIZI0 introductory Client Team Meeting Rs2918001day  Thud/M/16 Fi3/25/16  AliMahmood] 10,1113 No og w.
w 5y % AL Gathering Basicnformation Rs 50000 3 days ;c,wEE Sun3/27/16 Ali Mahmood] 1555 Mo 0da m
SOV B MDD CenSelwtnvstind LML T4 a3 Aibamood] 155 No 0t 5
& Mm;,\ ®  ANSLLB  TeamDistussionon Provided Information Rs9,975.00 2days  Mon3/28/16 Wed w\g\; AliMahmood] 151617  No D% M
muM By ®ooASLLUY ~ Finalizing Poject Requirement Rs14737.50 5days  Wed3/30/16 q%ﬁ\s AliMahmood[ 18 Mo EM m




Ay
L5 ]

ERAEAEAR SR RS R RS SRS

. m .memm

L € < < <<

A 8 8 3 8 8 88838 aaaasaaa

|

ANSL12.15 Documenting Project Requirements
ANS1.12.16 Getting Internal Approval On _ﬂgsaagw
ANSLI217 Client Meetings To Discuss Requirements
ANSL1218 Getting Final Approval From Client
ANSLI3 4 Procurement

ANSL135 Server Purchasing

ANSL13.6 Live P Purchasing

WSLBT émgmzm;aga Purchasing

ANSL138 Customized Server Cooling Rack

ANSL.2 4 Prototyping

ANS1.21 Selection of sosism %ggn:
ANSL.22 m_agm aosgé Featues
ANSL23 Prototype Interface Designs
ANSL.24 Prototype Functional Module
ANSL.25 Prototype Database Mapping
ANSL.26 Deploying Prototype on Server
ANSL27 Prototype Bug Fixing

ANSL.28 Prototype Q/A testing

ANSL29 Prototype Client Show

ANSL210  Geting Feedback of cient on E&Sm

Rs 7,007.50 3 days
RS3,525.00 2das
Re 1265500 4das
Rs 2,012.50 6 days
Rs195820.00 21 days
R 14560000 1 day
Rs1,20000 1day
R 25,0000 1 day
R 2362000 20 das
R 18,7070 B days
ReaS000 1day
Rs3,200.00 2das
RS 2485000 10days
Rs 43,0000 25 days
Rs 24,000.00 8 days
Rs 5,440.00 2 days
Rs 3,000.00 2 days
RS3,552.00 2das
Rs2,66000 1 day
90 14y

Wed 3/30/16 Sat4/2/16

Tued/5/16

Thu4/7/16

Thud/7/16

Thu4/14/16
Thu4/14/16
Thud/14/16
Thud/14/16
Frid/15/16

Mon /316
Mon 5/9/16
Tue 5/10/16
Th S/12/16
Thu S/12/16
ThuS/12/16
Mon5/30/16
Wed §/1/16
Fri6f3/16

Won /616

 Mong/61s

Thud/7/16
Tued/12/16
Thud/14/16
suns/s/
Frig1s/
Fris/
Fridfs/
Sun5/8/
R0/t
Tue /10/16
Thus/12/16
TueS/24/16
Sun /2916
Sat5/20/16
Wed §/1/15
Fri6316

Sun 6/5/16

16
16
16
16
16

T

Ali Mahmood] 195 No
Aliahmood] 190 No
Ali Mahmood[ 21 No
Ali Mahmood| 2285 No
No

AliMahmood[ 23 No
Ali Mahmood[ 2558 | No
AiNahmood] 255265 No
Ali Mahmood[ 25 1 No
I

Ali Mahmood] 550, No
Ali ggsoa_. ) No
Nivehmood[ 31 Mo
Ali Mahmood] 3255 No
Ali Mahmood 3385 No
Ali Mahmood 32,33,34 No
Ali Mahmood] 35 No
Ali ggaoa_. 36 | No

Alibizhmood] 37 No

0d
0d
0
0d
0d
0
0d
0

0
0d
0
0d
0
0d
0
0d
0d
0d
0d

Tue 6715

AliNahmood] 385




Customized ERP Development

@.memm
0 B AL Changes in Prototype R5010003days  MonGf616  Thuf3/1s  Aliahmood 385538 Yes 0da
40 ®m AL AgoroulofPotopefroClen LIl TWGBLS RS Mmoo 0d
4 BoOANSL 4 Designing Phase aﬁﬁ.sﬁ% Fi6[a0/16  Sat7/30/16 T
81 ®m MG Desigleerieras RI9M0W Ddas RS FigRye  Aibahmood] N i
“loom e DesgringCompany g’ iS00GS FOSS TGS Ao %5 N0 16de
5 mOMS3 D IS04dys PG S AiMehmood BS54S Mo 1gda
6 W MNSL4 Designingestomizad thumbnals WIKL0Adys RIS SHGAYS Aivehmood BSSAS Mo 10Gca
90 ®m WSS Despradminsidenteras WUBODGys  FAS FGHE  Aidemood B85 N0 6ce
8 ®m Desin custom epor templates R5M00030s RGO/ Tued /W5 A Mehmood] 755 N 8
S B NS Despetreorstenplde IO Wdas RGOS Wed6 AiMmood 55 Mo Sde
D B A3 Fah/Aamdionwor IS0 FOGE Teds Aidmod 85 Mo 86dh
S0 B MSLA) tegatingDesgsin roposed Flow S04y TG Wed6S(6 Mmoo 448, Mo 6
B S0 DeployngDesinsonTestingSener CRTBOLGy  Weddf/6 Thug0/6  Aibahmood] 5t N 6
3 B AN /A Testingof Designs Rs 1,024.00 ;N&ﬁ Thu60/16 Sat7/16 Al gmsaoo&_ 52 No m&
% B AR Design Show To Client RsB00001day  Sat7/2/6  Sun7/3/16  AliMahmood] 53 No gmu
5 W LB GetiogFeetbakfomdlen WALty SWTYE S Mmool N 6
% W A3 Camstodessperientyih R3S SATYS WedT6fl5 Aibemod 5SS N 6
T B ASI35  DesionApproval From Cient WOy WedTt5 TS AiMmood 5% Mo 6
S B ANSL36 Mo DesinTolnteyation Diectry R37B00Ddas  Thu7f7/t6  Sat7/30/t5  AliNehmood] 57 No  Gda
59 CERT T Database Development Rs88,136.00 M9days  FriG/10/16  Sat8/6/16 o
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b4
65
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I
7
16
1
B
8
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5
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ANSLA1
ANSL42
ANSL43
ANSLA4
ANSLAS
ANSLAS
ANSLAT
ANSLAS
ANSL49
ANSLA10
ANSLAAL
ANSLAL2
ANSLAT3
ANSLA.4
ANSLA15
ANSLA 16
ANSLALT
ASLALE

ANSLS

ANSLA

Defining Tables

Defining Entities

Defining Datatypes

Creating Database Model
Designing E-R Diagrams
Defining Schema's

Developing D-F Diagrams
Applying N-F1

Applying N-F2

Applying 53

_s%__m aamm. Enites on sever
Define Relationships on senver
Define Triggers

Define Views

Database Optomization

Plain Report Check views

(/A Testing of Database

Move Database To Integration Directory
4 Core Function Programming

Selecting Programming Approach

Rs13,936.0040days  Fri6/10/16  Wed7/27/16 Ali Mahmood] 41 Yes  Odays
Rs5,560004days  Fri6/10/16  Wed6/15/16 AliMahmood] 60SS Yes 0days
Rs4360004days  Fri6/l0/16  Wed6/15/16 AliMahmood] 6035618 Yes 0days
Rs4,250005days  Wed6/15/16 Tue6/21/16  AliMahmood] 62 Yes 0days
REL140001day  Tue6/21/16 Wed6/22/16 AliMahmood] 63 Yes 0days
Rs1090001day  Wed6/22/16 Thu6/23/16 AliMahmood] 64 Yes 0days
Rs 1,090.00 1 day Eno\u\sf Wed 6/22/16 Al Mahmood] 6455 No 1day
Emg.gsz ;C‘Sw\s‘ Fri @EE AliMahmood] 66,65 Yes 0days
RLT000Ldey  FiG/425  Sat6f25/26  AliMehmood] 67 Vs  Odays
SRM00020ays G5/ TueSfIB16 Aiahmood] 6 s Odas
?,Hs_sw%ﬁ “ EQEE, Fi7flf16  AliMahmood] ) Yes 2%
R13M000 150 TueS/6 Fi7/L5/6 A Mahmood] 7085 s Odas
R3ADD2as  FATS S AiMamood 1 Ve Odas
Rs340000 2days  Fri7/1516  Sun7/17/16  AliMahmood] 7255 Yes 0days
RSSI000Sdas  Mon7/86 Sat7/23/%6  AliMehmood] 7 Vs Ocays
Rs9,650.00 0days  Sat7/23/16  Thu/4f16  AliMahmood] 74 Yes 0 days
Re3,60000 2days  Thu8/4/l6  Sat8/6f16  AliMahmood] 75 Yes 0 days
Rs2460001day  Satd/6/16  Sun8/7f16  AliMahmood] 76 Ve 0 days
RS3IN00Bdays  FrG0/t6  Wed 7/13/t6 , N Hdays
ROy RGOS SIS Aivamood 4 Mo gﬂg
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w .wamm

0 W ANSLS) Define Coding Norms ReLU001day  Sat6/L/16 Sun6/12/16  AliMahmood] 78 No  Mdays
HO® o OANSLS3  DefineCommentingProceduee Rol20020as  SaHY5  TueGW16  Aibehmood] 805 N Wiy
R% O OMNSLSA  MapingCodeWith Desip RBMNIBdns  Tue4/t5 Wed7/L16 AliMatmood] 81 N Wdas
W OALSS  CreatingredetRepors RISM3ds  TeeS/W FAg//6  Aliahmood] 825 N Wdap
i B ANSLSS Code sﬁ&é Manuzl R 6,390,004 days i 6/17/16 z&a&s zi%ﬁ 4 No  Hdays
B ANSLYT Code Unittesting Software Rs 3,220.00 2 days i m\wq\ﬁm Sun/19/16  AliMahmood] 8438 No  3days
B | ANSLSS Code Optomization Report Study ﬁ,sps;% Wed %E Thu6/23/16  AliMahmood] 85,34 No  Mdays
7R ANISS  MoveCodeTolntegaton Direcoy RST00050ys  T6 Wed§/16 Alibatmood] % N Wi
B W OMSLE dtegain RN Mgy Sy Vs Odays
© W ANSLEL  Define megationAppoac BLSOWIdy  Nondl5 Teedyl5  iegmonTedT® Ve Odas
0E o ANLG Mapping Code + Design + Database Rs HN_E_gz% Tedly5  Thusiglt _nmﬁ_g Te Yes  Odays
o ® AL Define Module Desords E_g.gw%ﬁ ;_;EE, g5 ,_amma%a@ ] Yes g%:
QW ANSLAS ug_%gmwﬁ% oiﬁ_gmmzz amhgo.gm%ﬁ ;gg 8/12/16 Wed8/31/16 Integration Te; 91 Yes ;g%
G B ANSLGS  WholeSystem UitTestingManual URANN0SGy  WedSEUI6 Tued/§t5  IntegratonTa %2 Vs Odas
“® ANSLES Eg_&ﬁgg_zmagmmoga Rs 15,600.00 8 days s&‘w\wS@ Fi @\S@ ‘_amm%%@ 98 Yes  Odays
B N6 QATesting BIMM2Ges RO Sund6  IntegationTe Vs Odays
% W WS dBelaRelse BEMOAG  MoY6 R Yo Oda
o a ANSL71 n__maw,%%mﬁ___m aw_au_g;g Mon mE\a g&Eg ggm‘__ag&“ % Yes 0days
% ®ANSLI Perform Seleced Changes RSO0 3ds  Nond/2/6 TS/ Aibahmood[ 9%  Yes  Odas
3 L) %ﬂ.ww mmmsm%s%_ cg%g:aa Client 5.5.832 ThuS/15/16  Fri wEE AliMahmood, %8 M Yes ,E%
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Task | Resource

Mode v WBS v TaskName v Cost v Duation v Stat v Finish v Nemes v Predecy Critical v TotalSlack v
0% ANSLS 4 Alpha Release R4 000 days  Fi9/t6ft6  Thud/m/ts Yes 0 days
00| ANSL8d Deployment on lientLive Server Rs 13,560.00 2 days gﬂm\g Sun9/18/16 gé%sg%g Yes 0days
07 % ANSLS2 Deployement of Clients Terminals R13560002days  Fi9/I626  Sun9/18/6 Al ggaoa:cmw Yes 0days
105 B ANSLS3 Final Live Server Testing Checks Rs 37,440.00 3 days Wsm%\u\; Sat924/16  AliMahmood, 017520 Yes 0days
4 ® ANSLEA Final Q/A Report RS2456000 2days  Sat9/24/16  Tuef27/16 AliMahmood, 103 Yes  Odays
15 ®  ANSLSS Final Q/C Report Re24%6000 2days  TueS/27/16 ThuS/29/16 AliNahmood, 104 Yes  Odays
06 ®  ANSL9 4 Training @ Client Side Rs33,605.00 12days  Thud/29/16 Thul0f13/16 Yes 0days
07 % ANSLSL Develop S0P awwg.aw%ﬁ ;;&E\a Wed 10/5/16  Ali Mahmood] 105 Yes 0days
18 W ANSL92 Handing Over of the system RE10005.001day  Wed10/5/16 Thul0/6/16 AliMahmood] 107 Yes 0days
1098 ANSLY3 Training of Client's taff RS7800.00 7days  Wed10/5/16 Thu10/13/16 AliMahmood] 10855 Yes 0 days
10 % ANSL94 Training on Customized Reports Rs6,50000 5days  Wed10/5/16 Tuel0/11/16 Ali Mahmood] 10855 No 2days
1% ANSLIO 4 Project Closing Rs0,695.00 9days  Thut0/13/16 Sun10/23/16 Yes 0days
n7/m  ANSLIOL Finalized Service Agreement Rs3,550.00 2days  Thu10/13/16 Sat10/15/16 AliMahmood] 10,110 Yes 0days
13 /% ANSL08 Legal Binding Documents Rs2935.00 3days  Thul0/13/16 Sun10/16/16 Ali Mahmood] 11255 Yes 0days
10 B ANSLIOG Project Closure Certficate RS1735001day  Mon10/17/16 Tuel0/18/16 AliMahmood] 113 Yes 0days
15| ANSLI0T (lient Testimonial RSLA5.001day  Tue10/18/16 Sun10/23/16 AliMahmood] 114 Yes  Odays
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=
T O Mwe MaB MaNs MaZ A5 At Al W
swm Kéqmmmzqéq,mmwz:,s\«mm,mz_qéqmm,mgﬁéqmmmgwéqmmmgqéﬂmmmgﬁéﬂmm M
1 [Anst m
2 ANl _ 5
3 ANSLLL % Muhammad ANJAAKM, Fihar (W44 Printerl) Assistants 4%, Sonia abeen TG 7 m
5
w ANSLLY Muhammad Ali Printer[1],Sonia Jabeen (T.W),M. tftkhar (LW) m
5 ANSLL3 Hikhar (LW} Muhammad A Prnter[1]
5 ANSLLA Assistants M, tkhar (LW}[50%} Muhammad Al
7 ANSLLS Asistants[S0%[M. tkhar LW)]50%] Muhammad AR[50%) Printer(1]
B ANSLLS istantsJS0%, M. Fikhar (W[50} Mcbammad ABS0%]
I ANSLYL _
0 ANSLILS 50| Mubammad AH25%} e

s, Tahir lgbal (T[25%] Amir Naeem (Dev][15%] Assistants{20%} Amna Khan (D.TJ{15%]Ali Mahmood[20%] 8lal Malik [AC)j15
Amir Naeem (Dev){15%}Amna Khan (D.T)[15%],Bilal Malik (AC)[15%] Printer(1] Sania Jabeen (T.W)[15%] Tahir Ighal (T)[15%
-l Mahmoad{5%] Amir Nacem (Dev][15%) Amna Khan [D.T}{15%] Assistants[25%) Sameer (DB)[15%) Sonia Jabeen (T.W)[15%) Tahir Ighal

1 ANSLILG
ol i
5 ANSLILE

,,,,,

1 ANsLY _

15 ANSLIZI0 1204} Amir Naeem (D 20%] Anna Khan {07205} Assstonts20%) 8 Ml (ACY20%) Ditabse Tea
16 ANSLIZIL Matmood[ 0%} Amir Nacem Dev[15%]Amna Khan 015}l Mk AC] 5% Someer DB 5%
7 asLD mood[20%}Assistant{ 0%} Printer 3 Tabirlgbal (]20%]

8 >z$:.m , 3 Al Mahmood[25%] Amir Naeem (Dex)[25%}Amna Khan (DT)[35%) Assistants50%} il Malik (AC

-y NSL1 | S Ali Mahmood[50%] Amir Naeem De)[25%}Amna Khan (D.TJ[25%] Assist
8: >z&55 , e ..w,..m_:Efiqzsm__sz__mxtsaagﬁpéaxﬁm_:%g_w
S s, Ali Mahmood[25%) Assistants[25%] M. ftikhar (LW)[50%], Muham
2 ANSLL2YT | _ Al Mabmood[50X|Amir Nacem D50y
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H m@mmM-i-.lllJ |
.J
3
| Apri7 16 , Apr24,'16 May1,'16 , May8,'16 May 15,'16 May22,'16 May 29,16 m.
W W TRSIS MTWTESIS MTWTESSMTWTFSSMTWTESSMTWTFESSMTWTFSSMTWTF! m
% aNst3 | _ ]
5 |astiss | B &
5 ANSLIZG | HEER|ARNahmoodt 3
7 >z.ﬁm..~ B Al Mahmood[10% ] Assistants[S 0% Web-Hosting[Rs-25,000.06 .m
22 ANSL13S | - re— = #-#liMahmood]15%] Assistants,Fixers[Rs 1,500.00],Glue[Rs 500.00] Holders[Rs 2,000.00] Kashif R.D),Wiring[Rs m
B w2 I °
0 |ANSL21 g% Al Mahmood[10%] Amir Naeem (Dex){10%,Amna Khan (D]][10%] Assstants[10%]8al Malk (AC)10
31 ANSLL2 3 Al Mahmood[20%] Amir Naeem (Dev}[20%, A han [DT[20%} Assistants[20%, 6l alik
2 aNsL23 e i Mahmood 20} Amna Khan (D7) Design T

3 ANSL24
% ANSL2S =
35 [ANSL26
% ANSLLT
7 ANSL28
B ANSL29
0 ANSL2N

i

a:%m.ph
Qs
4 ANSLAL
“ |ANSL3)
5 ANSLAD
4 |ANSL3A
7 s1as
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WES

- wermmens [T Crapea

lun1Z,'16 Jun 18,16 Jun 26,16 3,16 ul10,'16 Jul17,'16 .
MTWTFS§IS z,ﬂéﬂmw“mgqéwmmmgqéqmmwmgﬂéqmmmmgméqmmwm” TW T Fig)!

)
- A

5 ANSLAS

DO

0 ML

mw ANSL3.10

% ANSLAL

5 ANSLALL

5 ANSLAN

5% |ANSL3.l4

S ANSLALS

28 ANSL3.16

2 ANSLA

HAlkMahmosdl0¥hAmna Khan BT ..,im??ﬁwiga
almood[10%] Amna Khan (D.T)[25%] Assistants Desizn Team
00d[10%] Amna Khan {D.T}[25%] Assistants,Desizn Team

e O
D M4
i L

& ML,
B ANSLAS

% ANLAT

B ANSLAY

s

7 MNSLAS

70 ANSLALL

& LD

5 ARIP A 4N

1 Ali Mahmood]10%] Assistants,Database Team[50%] Sameer (DBJ[25%]
+ Ali Mahmood[10%] Assistants[25%} Database Team[50%] Sameer (DBJ[25%]

A Mahmood] 0%} Assistants{25%] Databse Team]25%) Sameer [DBJ[25%]

% Ali Mahmood 10%] Assistants[25%] Database Team{50%) Sameer (DBJ[25%] Printer]1]

|0 Ali Mahmood10%] Assstants[25%| Database Team{50%] Sameer (DB}[25%]

lahmood]10%] Assistants[25%) Database Team|50%]Sameer (DB}[25%]

1 Ali Mahmood]20°%] Assistants{50% Database Team{50%] Sameer (DBJ[50%]

Ali Mahmood[20%} Assstants{50%) Database Team{50%) Sameer (DB}[50%]

$ Ali Mahmood[20%] Assstants[50%] Database Team[50%] Sameer (DB)[50%]

B Ali Mahmood[20%] Asistants{50%) Database Team|50%] Sameer (DB)[50%)
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124 Jun 18,16 %6 131 W06 117,16 1ul 24,16 1

,W.mwmg.ﬁéﬁmmmzqéqmmmmgqéammmgﬂzwmmmzﬂéﬁmmmgﬁs_ﬁmm,mgqéqmmm

73
74

75

76

7
7
)
8
8

8
8
5
8
8
B
8
%
9

B
%

%

JANSLAT3

ANSLA 14

(ANSLA.L5

AN3L4.16

[

ANSL4.18
Emrm
s

IANSL5.2
aNss3

LS4

s
s
s

ANSLS.8

ANSL6:3
At
ANSL65

LS
ANSL6.7

ANSLS9
MSLS
ANSLE
aNsL62

{

7 AliMahmood[20%] Assistants[50%] Database Team[50%) Sa
A Mahmood] 20%] Assistants[50%] Database Team[50%]5a
Ali Mahmood[20%] Assistants[50%]

3 Al Mahmood[10%) Amir Nacem (Dex)[25%} Assstant{50%) Development Team|{50%} Printer{]

Ali Mahmood[10%] Amir Naeem (Dev}{25%] Assistants|50%],Development Team[50%] Printer{1]
Ali Mahmood[10%,Amir Naeem (Dev)[25%] Assistants[50%], Development Team[50%] Printer{1]
T U NiMahmood[10%)Amir Nagem (Dev)[25%] Assistants[50%], Development
777 Ali Mahmaood[10%], Amir Naeem (Dev){25%] Assistants[50%] Development Team[50%) Printer[1]
S Ali Mahmood[10%] Amir Naeem (Deu)[25% Assistants[50%) Development Team[50%] Printer[1] Bilal Malik (AC)[25%,0/A Team[50%},0C Team[50%]
ahmopd 10%],Amir Naeem (Dev)[25%] Assistants[50%], Development Team[50%] Printer{1]ilal Malik (AC)[25%],0/A Team[50%},C Team[50%]
{2, Ali Mahmood[10%] Amir Naeem (Dev][25%) Assistants{50%] Development Team[50%} Printer{1] 8ial Malik (AC)[25%],0/A Team[50%),0€ Team{50%)

...... AR WAL Arcictnnd fEM] Navalnnmant TanealEN0/] Detnda ndaneating Tasn [E0D h
i GOt o ™ d " Unat LI AT LA A 15 1111 At FtC e 0 gl
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s 1816 S35, 6 0216 Y6 6 B 0N
1as IMTWT RS SMTWTFSSMTWTFSSMIWTFESSMT @. FOSMTWTRSSMTIWTESSMTW
w7 1 “
T ggaa_ésgzgs_E_mgs__a?__§_§§§%§§éz_és5§EE_.;%_%%EEE@%__E_éz,iiag_
) aég Al Mahmood[25%] Amir Naeem (Dev)50%} Amna Khan (D.T50%]Asistants Bl Malk [AC[ 0%, Oatabase Team ,Design Team c%Eas:ga._a&%_. Team,Q/A Team, 0 Team Sameer (DB)
W wNL3 A Mmoo Asstants . fikar (L WYt
0 st y |
m %ﬁp 2%} Amir Nagem (Dev)25%| Amna Khan (D.7)25%) il Mak (ACJ25%] Database Team,Design Team,Development Ea.__m@ag Team, /A Team,QC Team,Sameer (D
iz >z§~ 25%] Amir Nagem (Dex){25%} Amna Khan (D.7)[25%] el Malik [AC)[25% Database Ea_c%__?..a_cz%_.smaEasaagﬁs_é Team,QC Team,Sameer [D
0 >2w; .u. Al Mahmood,Amir Naeem (Dev) Amna Khan D7), 81al Malk [AC)Datahase Team, Design Team Development Ea.aﬁ%: Team,0/A Team,QC Team Sameer |
10 »zﬂ_i; ,, Al Mahmoad Amir Naeem (Dev)Amna khan (D7) el Mallk ) Database Team,Desian E___bz%__%aEé__ﬁas__ Team,/A Team,0C Tez
105 | a,_,ﬁ.m.w Al Mshmood, Amir Nagem (Dev)Amina Khan 0.7 il Malk AC) Datahase Team, Desan E._s,?%agﬁ Team)Integration Team,Q/A Tean
5 Mgty _ |
0 ,%&_ﬂ ., 1 Al Mahmood{25%} Asistants{200%] Sonia abeen (T.4)
10 ANSLE2 Aliehmood{ 25, A Nagem (e S0, Ama (0750 Asstants Bl Mol A S04 Dt Tem
10 2&:: Ali Mahmood{15%] Trainers{300%]
1ML - Ntood] 154 Taer{ 0%
T w
112 1ANSLI01 v g5___3%5_;%5A,é_mﬁ_.g__asa&g_i__z%a
13 ANSLI08 A Mahmood 25 M. Fikhar (L) 50 Mhammad AR 0% rnter
116 ANSLI0S A Natmood 505, ik WS04, Maammid ARLCSr
15 LI  Aibtmod S Mamnad ARSDYPn

e e e e S e e Dl e

Customized ERP Development

ics of PMO & EPM Server

- MSP632 - Dynam




RESOURCE REPORTS

- RESOURCE OVERVIEW

RESOURCE 5TATS
Work status for all work resources.

1,600 hrs -

1,400 hrs

1,200 hrs
1,000 hrs

800 hrs

600 hrs
400 hrs
200 hrs

Ohrs ~®B

f\
\F’ \‘,é‘@

Emmm Actual Work  pmsmm Remaining Work  ~—eeBaseline Work

WORK STATUS
% work done by all the work resources.

120%

100%

60% -
R PSS
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RESOURCE STATUS
Remaing work for all work resources.

Wed 3/2/16

9 2hrs

Muhammad Ali Tue 10/18/16
Ali Mahmoaod Mon 3/14/16 Wed 10/19/16 396.6 hrs
Amna Khan {D.T) Tue 3/15/16 Thu 10/6/18 178 hrs
Design Team Thu 3/24/16 Thu 10/6/16 448 hrs
Sameer {DB} Tue 3/15/16 Thu 10/6/16 235.2 hrs
Database Team Thu 3/24/16 Thu 10/6/18 314 hrs
Amir Nasem {Dev} Tue 3/15/16 Thu 10/6/18 164 hrs
Development Team Thu 3/24/16 Thu 10/6/16 276 hrs
Tahir Eqﬁal {IT) Tue 3/15/16 Thu 10/6/16 1724 hrs
Integration Team Thu 3/24/16 Thu 10/6/16 2708 hrs
Bilal Malik {AC) Tue 3/15/16 Thu 10/6/16 127.6 hrs
QC Team Thu 3/24/16 Thu 10/6/16 192 hrs
Q/ATeam Thu 3/24/16 Thu 10/6/16 200 hrs
Trainers Thu 3/24/16 Tue 10/11/16 172 hrs

t M. iftikhar {LW) Wed 3/2/16 Tue 10/18/16 40 hrs
Kashif (R.D) Wed 3/30/16 Sun 4/17/16 0 hrs |
Assistants Wed 3/2/16 Thu 10/8/16 1,052 hrs
Sonia Jabeen (T.W) Wed 3/2/1s Wed 10/5/16 56 hrs

MSP632 — Dynamics of PMO & EPM Server
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OVERALLOCATED RESOURCES

WORK STATUS

‘Work status for overallocated resournces.

ihrs
1lhrs

1hes

1hrs

1hrs

1hrs

Ohrs
0 hrs

Ohrs

O hrs

O hrs

O hrs

B Actual Work  # Remaining Work

OVERALLOCATION

Surplus work assigned to overaliocated resgurces. To resolve overallocations use

Team Planner View

1hes

1hes

ihrs

Ihes

1hs

ihrs

Ohrs

G hrs

Ohrs

Ohrs

Ohrs

3/2/16

s (61 Bl OCaTION
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COST REPORT

CASH FLOWS

CASH FLOW
; e

The chart shows the project’s cumulative cost and the Cost per quater.
1 Tosee the costs for a differant time period, select the Edit option from the Field List
b i { The table below shows cost information for 2l top-level tasks.
500000 To see cost stats for alf tasks, set the Qutfine Level in the Field st
800000
400000
00000
300000 -
400000
200000
100000 200000
i) 4

Rs 418,334.19 Rs Rs553,258.12

1,038,308.50 400,553.08

. ERP Development Project Rs619,975.31 Rs418,334.19

COST OVER RUNS

TASK COST VARIANCE

Cost variance for il top-level tasks in the project.

| 20000
' 18000 -
16000
14000
12000
10000
8000
6000
00 .
2000

ERP Development Project

e 0 51 Variance

~ MSP632 — Dynamics of PMO & EPM Server Customized ERP Development
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RESOURCE COST VARIANCE

RESOURCE COST VARIANCE
Cost variance for all the work resources.

Name

Muhammad Ali

Rs15,381.11

= . - | R515,381.11  Rs0.00 i
| ERP Development 28% Rs Rs Rs ¢ =
. Project 10583095 1020528 1778111 AiMahmood e O PEEE

0 2 Amna Khan (D.T) Rs 48,480.00 Rs48,480.00  Rs0.00
DesignTeam  Rs53,13600  Rs59,136.00  Rs0.00 |

Sameer(08)  RsS332000  Rs5332000  Rs000

Database Team Rs 46,512.00 R546,512.00  Rs0.00

Amir Naeem (Dev) Rs 50,402.00 R550,402.00  Rs0.00

Development Team Rs 46,644 .00 Rs 46,644.00 Rs 0.00

Tahir igbal {7} Rs 33,318.00 Rs33,318.00 Rs0.00

integration Team Rs31,122.00 R531,12200  Rs0.00

* Bilal Malik (AC) RS2217200  Rs2217200  Rs0.00

oCTeam Rs1740800 Rs17,40800  Rs0.00

qATeam RS1804800  RS18048.00  Rs0.00

Teainers Rs1253000  Rs 1253000  Rs000

M. Iftikhar {LW) Rs 12,879.17 Rs12,879.17  RsQ.00

Kashif (R.0} Rs1,145.00 £51,145.00 Rs0.00

Assistants Rs69,677.78 Rs69,677.78  Rs0.00

g‘ Sonia Jabeen ()  Rs762533  Rs7,625.33 Rs0.00

- MSP632 - Dynamics of PMO & EPM Server




EARNED VALUE REPORT

Rs Rs

Rs

1,065,834.7 418,334.19 400,553.08

Learn more about earned value

200000 '
100000

o

0

s ACNP e GOWP e BOWS

‘16 16 16 "16 16 '16 ‘16 ‘16 16 '16 16 '16 ‘i6 ‘16 'I6 16 ‘16 ‘16

16 16 16 *

‘16 16 ‘16 '16 ‘16 "16 16 16 16

100000 e %

-120000 i

140000 o V

~180000

120000

D N

12

(131

ae

04

az

g

18 ‘16 16 ‘16 15 °16 ‘16 'i6 'i6 'I6 '16 16 'I& ‘16 16 ‘I& 16 45

B A ]
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| VARIANCE OVER TIME

Cost snd schedute varfances for the project based on
status date. If CV is nagstive then, the project is over
hudget. 1 5V iz positive then the project is behind
schadule.

1 INDICES OVER TIME

Cost and schaduls parformance indices for the project based on status
data. The graater the performance index, the more on scheduls and cost
saving the project.
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RESOURCE COST OVERVIEW

COST STATUS COST DISTRIBUTION
Cost status for work resources. How costs are spread out amongst different resource types.

g
£

s ctual Cos

Ali.)
QJ.?'I 3

(=] % %
uham. .,
;

.
£
Remaihi

e
lamm ;

s TyperWork = TwperMaterisl = Type: Cost

COST DETAILS
Cost details for all work resources.

n, Muhammad Ali 59,Sh . Rs 13,5 Rs 17fhr
£ Ali Mahmood 1754 hrs Rs 43,850.00 Rs 250.00/hr
g Amna Khan {D.T} 1452 hrs Rs 21,780.00 Rs 150.00/hr
[ Design Team 89.6 hrs Rs 9,856.00 Rs 110.00/hr
| Sameer (DB) 10B.8hrs Rs 16,864.00 Rs 155.00/hr
Databaze Team 73.6hrs Rs 8,832.00 Rs 120.80/hr
Amir Nasem [Dev} 183.6hrs Rs 26,622.00 Rs 145.00/hr
Development Team 1296hrs Rs14,904.00 Rs Iﬁ.bofhr
Tahir iqbal {IT) F4.4hrs Rs 10,044.00 Rs 135.00/hr
Integration Team 256hrs Rs 2,688.00 Rs 105.00/hr
Bilal Malik [AC) 65.2hrs Rs 7,498.00 Rs 115.00/hr
ac Téam 256hrs Rs 2,043.00 o Rs 80.00/hr ’
/A Team 25.6hrs Rs 2,043.00 Rs 80.00/hr
Trainers 116hrs Rs 930.00 Rs 50.00/hr
M. Iftikhar [LW) 9155nhrs Rs 8,604.17 Rs 50.00/hr
Kashif {R.D} 26 hrs ’ Rs 1,i4S.OG Rs 20.00/hr
Assistants 34155 nrs Rs17,077.78 Rs 50.00/nr
Sonia Jabeen (T.W) 5283 hrs Rs 3,705.33 Rs 70.00/hr

Page6 2
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TASK COST OVERVIEW REPORT

COST STATUS COST DISTRIBUTION
Cost status for top-level tasks. How costs are spread out amongst tasks based on their status.
2000 f—= Status: Future
200000 Task, 326322 st
~ Complete,
§00000 416306.5
ABO0O0 e
200000 5
n HCoREA SESSIRBUT— = T— ——
ERP Development Project Status: Late, |
155631 {
s Actial Cost mmsms Remaining Cost Baseline Cost mStatus: Complete mStatus late = Stetus: Futwre Task
COST DETAILS

Lost detaiis for aif top-level tasks.

ERP Development Rs0.00 541833419 Rs61997531 fs Rs1,02052838 Rsi7,78111 i
| Project 1,038,308, i
H 50
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IN PROGRESS TASK

CRITICAL TASKS

CRITICAL TASKS

Changes in Pentatype én E;us’l Thu §871% 3 fisy
ppron al of Pratety pe Froms Oigat T §M15 18 & 15 haes
Debaing Tabies PSS Werd TIN5 % 2 b
Defning Latdhes FREAWIS Waed 15728 0% 2 he
Dafaing Datistypes 50718 Weed B35 b2 852 b
freating Datebass Mode? e S5 Tae §/21115 =4 ELE T
Dedgring TR gl s Tue K218 Wed 5722718 & SR
Desining Schema's Wed 82218 Tia §/2348 % BBhes
Apprping N-F1 Thu &3315 Friff 28818 % 135 fxs
Apghying H-F2 Fri 624018 SarR2508 11 135 ke
Appiying N-F3 3 825718 Tue §/2% 15 % F2h
Slspping Tables, Tntitles an senver Tae §/AE FANYIE 0% HIE
Define Ralativashiss on e Tus §28016 715018 (629 38 By
DeBne Trigges TSNS Sen TATIE e R2hm
Teefine Ve FE 5% Sun 2017/16 23 Eriey £
Databie Optudtation Man ZAR1E Ss17.235 &% &3 hax
Ras Report Chedk vivws Sat ?,&3;’15 Thy 8/87 28 3% 2 hrs
Qfh Testing of Deansbane Thi /4715 & 22 hn
Fave Databasé To fategration SaBMEIIE Suh R7016 &a 17 8 hes
Ditwatary
Dafine niegration Agpenach Man 812718 Tue 823115 3 1 hrs
Mapaing Cade « Daign « Database Tus 89715 Thy 58015 &% 128 firy
Dufae Madud Dahbourd Tha 1805 Sun #2146 (1 4545 by
Whale Sgzten Unit Testing Manus! Wed 3118 Tae 345018 i+ 1 G fizs
Whale Sycren Uak Testing Sodrwans Wed 8731718 Frig9015 &4 144 i
Tl Testing FesANs Sun 3118 64 32 hex
CHent Show Mesting Man 312718 Tee 31318 &% AR By
Fardarm Seleted hanges Hoa 9AXE T 35018 &% 248 hes
Qeting Aopraval Docymsn fram Tha HI5795 FriH16126 % A hx
Chent
Degtag et on Chend fde Seresy FHBf1614 Bun H1818 3 B2 hex
D gloyamant of CHonts Teomingk FHB/16/18 Sun 311818 9 120 Ass
Fanal Lhve Serey Tedting Chesks Wed 42116 S A28 Fe 283 frs
Finsl A Reput St BILEIE Tus 3218 (121 12 he
T QL Repant Tue H22116 Tha 329718 [ 132 hs
Develap S0P Tha Y2718 Wad 105718 f B
Hamdiag Qeer of the sestem Wed MRS Th 1058118 % A3 B
TFradaing i Cheat's Staff Wed 116 The 104308 [ 2.4 hey
Faired Servie dgrdemant Thuy K305 Sat 1001508 ¥ Xt hrs
Legsl Bindiy Documents Tha 138 Sun 108088 473 DA b
Bagiest (losure Contificate Man Taus 10718118 e ESHE 1
WS i
et Testhmunisl Tue BAKIE  Sus MWK [+ Shry ‘
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LATE TASKS

LATE TASKS

Tasks that are late as compared to the status date. A t3sk is late i #s finish date has passed or X s ot progressing as planned.

= Status: Compiste = Status On Schedule
= Status: Future Task

MILESTONE REPORT

MILESTONE REPORT

I
8

8 & 8 8 %

MILESTONES UP NEXT | COMPLETED MILESTONES

Ritestones due in this month.

fdilestones that are past due.

Mestonss that are 100% complete.

e REining Tasks e Remaicing Actual Tasks

~ SLIPPING TASKS

SLIPPING TASKS

; 7,000 hrs

5,000 hrs

4,000 hrs
k 3,000 hrs
r
2,000 hrs
1,000 frs %
CQhrs =
dissda2348923333888
S3853F8d558dR35858%3
o oe  F A e w‘é&‘mmmg

s B emiaining Cumulative Work

wmees Remaining Cumulative Actual Work

Pagg 6 5
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PROJECT DASHBOARDS

BURNDOWN

BURN DOWN

| 7,000 trs

5,000 hrs
! e

5,000 hrs.

: 4,000 hrs
| 3000 hrs
: 2,000 hrs
i 1000 brs

Ohrs

3 0 o g o i
1}\‘3} '\\ &;V’\w\g\ ,‘@‘s @«, &\ ,,3) Q}\u;\ ﬁ.

C fve Werk Cumulative Actual Work

WORK BURNDOWN
Shows how much work you have completed and how much you have left. if the remaining
cumuiative work ine is steeper, then the project may be late. §s your baseling zero?

Ty setting 3 baseline

COST OVERVIEW

COST OVERVIEW

SUN

REMAINING CDST

Rs 621,558.15

CO3T STATUS
Cost status for top fevel tasks

£3F Development R
| sroject 416,751.35

Rs621,55815 Rs 53 R 000
10585095 103830950
2

MSP632 — Dynamics of PMO & EPM Server

o . .
ﬁ?"&x\x o x's"""x‘“‘»é”#’*’
&q}% \o}:g\ Qh@\ & %\Q:' \.;\3 A 5 0\\45" \n;\\ ,\q,\‘s &é > ‘;{;\ '§‘=~\ B
Baseli iing Tasks tning Tasks Actusl Tasks
TASK BURNDOWN

Shaowes how many tasks you have completed and how many you have left. If the remaining tasks fine
is steeper, then your project may be late.

Leam more

PROGRESS VERSUS COST
Progress made versus the cost spent over time. If % Complete line below the cumdative cost
fine, your project may be over budget.

3% - 120000
25%
0%
158

% COBAPLETE
DI ATHVE Q6T

COST STATUS
Cost status for 5 top-fevs! taaks, & vour baseline sera?

Fry setting a5 baseline

£rp Sevelopmant Projact

= RemaningCost  mm Actud Cost ——Sesdine Cost

Customized ERP Development
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PROJECT OVERVIEW

PROJECT OVERVIEW

RAILESTONES DUE
Ailestones that are coming soon.

UPCOMING TASKS

UPCOMING TASKS

TASKS STARTING SOCN
Status of tasks starting in the next week

% COMPLETE

Status for alf top-leved tasks. To see the status for subasks, click on the chart and update the
outfine level in the Fisld tist.

| 100%

28%

ERP Development Project

LATE TASXS
Tasks that are past due.

REMAINING TASKS
Status of remaining tasks that are due this wesk

100%
B0%
B0%

Changasin £ VP

& of f yoe Sdecting Progs

From Cient Approach
8% Complete

MSP632 — Dynamics of PMO & EPM Server

Changes in Prototype #on 6/6/16 Thu 6/9/16 36 hes
Approval of Prototype From Client Thu /9715 Fri 6/10/18 16 hrs
Designing User Interfaces Fri 6/10/16 Fri 6/24/16 2184 hrs
Designing Company Logo's Fri 5/10/16 Thu 6/16/15 37.6hrs
Designing ERP icons _Fri 6/10/16 Sat 6/18/16 37.6hrs

Customized ERP Development
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WORK OVERVIEW

WORK BURNDOWRN

| Shows how much work you have completed

and how much you have left. If the remaining

work line is stesper, then the

is your basefine work 2ero?

Try setting > baseline

Remaining Work

4,312.8 hrs

Actual Work

1,706.4 hrs

7,000 hrs
6,000 hrs =
% 50000 M s
= 4000 hrs 4
g i late.
3000 brs project may be late.
2,000 hrs
1,000 hrs
Ohrs -
2888882828388 49%83%2
SRR RS RS RAEESEESes
SARSSTNSaISAZIR2Y
aaasFsTs s e RRrEwFS RS
e Rernazining Cumutative Wark
wemsne Remairing Cumulative Actual Work
Baseh ining Cumuiative Work
7,000 hrs
6,000 s
5,000 hrs
é 4,000 hrs
§ 3,000 hes
=
2,000 hrs -
1,000 brs
Ohms oo
ERP Devslopment Projact
mmmm Sctual Work  meew Remaining Work  ssseeBasaline Wark
WORK STATS

Shows work stats for aff top level tazks.

= —
M. IRt (W) —
O/A Team s
L ]
Bl Malik {AC) oo
Tahir Iqhal {IT)  meeeee—
—s
| Amir Nasem {Dav)  seemm——
Sameer (DB}  memcssscncnsees
AmnaKEn (DT}  semc——
Muharmmad A s

@ hrs 200 hr=00 hrn00 k00 hd, 000 M2 00 FEA00 RESE0 hrs

B Actual Work & Ramaining Work

RESOURCE STATS
Shows wark stats for all your resources.

MSP632 — Dynamics of PMO & EPM Server

WORK OVERVIEW

1,200 hrs

e R Emaining
1,000 hrs Availabifty
{Muhammad A}
800 hrs
et me Remaining
. ilabifity {
BOORE  gryigissasincsiaisininisitin 48 ﬁ‘:ﬁ:;‘“
eseetg.e
AObs  scoipimsn, E ‘o'® sup  =vemRemaining
AWE T A Svailabifty {Amna
200 hes = = = £han (DT))
om. Ak a 3
g*‘{!p Stutzice o Remaining
Ohu . Svailsbifty {Desizn
A\ Tei
EOCCOEN e‘ -
'\) «z& >

REMAINING AVAILABILITY
Shows remaining availability for all work rasources.
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S Curve (WORK)

7,000 hrs

@ @ aged

| etfezion
at/etior
9T/v/0T
91/sz/6
gt/otfe
9t/Lf6

91/62/8
. stfotfs
9t/11/8
91/z/8

ot/
197
atfa/L

- oTfiie
ar/at/s
L ot/efs

| gt/18/8
| otfee/s
| 9T/ET/S
| eT/e/s

L etfsely
| at/at/e
9v/L iy

| gt/sefe
| 8Tfozfe
| 9T/11/e
at/z/e

Basaline Cumulative Work

m—— Clymitslative Actual Work

Ohrs

6,000 hrs
5,000 hrs
4,000 hrs
3,000 brs
2,000 hrs
1,000 hrs

S-CURVE (WORK)
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PLAGIARISM CHECK

Ahsan Report

ORIGINALITY REPORT

s O O 3y,

SIMILARITY INDEX INTERNET SOURCES  PUBLICATIONS STUDENT PAPERS

PRIMARY SCURCES

Submitted to Higher Education Commission >
3%

Pakistan
Student Paper

Submitted to Texas Woman's University < 1 %

Student Paper

www.brighthub.com | <1 %

Internet Source

Submitted to Colorado Technical University <1 %

Online
Student Paper

Submitted to Golden Gate University <1 %

Student Paper
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