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List of Abbreviations

Definition

I

Abbreviation

1 PPCBL Punjab Provincial Cooperative Bank Liited
’ GDP Gross Domestic Product

3 ATM Automated Teller Machine

4 B.0.D Board Of Directors

5 C.EO Chief Executive Officer

6 LSPF Live Stock Project Finance

7 CPL Crop Production Loan

8 BCWP Budgeted Cost Of Work Performed

9 KPIs Key Performance Indicators’

10 SV Schedule Variance

11 SOPs Standard Operating Procedures

12 PMO Project Management Office

13 PTCL Pakistan Telecommunication Land-line
14 SBP State Bank Of Pakistan

15 BCWS Budgeted Cost Of Work Scheduled

16 VoIP Voice over IP

17 CCB Change Control Board

18 IT Information Technology

19 Cv Cost Variance

20 PMBOK Project Management Body Of Knowledge
21 BCWS Budgeted Cost Of Work Scheduled
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1. Introduction to Organization

Punjab Provincial Cooperative Bank Ltd came into existence since 1924 as Apex Bank and
categorized as a specialized scheduled bank since 1955. Being a Specialized bank since
inception, PPCBL has been taking the ownership to facilitate the small/ poor borrowers for
meeting their Agri-credit requirements. PPCBL is building the life of 400,000 families in whole
Punjab through financing at grass root level. It enables the poor villagers to improve their living

standard with sense of achievement & success as well.

In October 1976, the Federal Government Promulgated the "Establishment of Federal Bank for
Cooperatives and regulation of cooperative banking ordinance", whereby the cooperative
banking system in the Punjab was converted from three tiers into two tiers resulting in the
dissolution of 46 central/ urban and industrial cooperative banks and banking unions (Central
Cooperative Bank). According to the provisions of the ordinance, the undertakings of the
Dissolved Cooperative Banks stood transferred to and vested by in the Punjab provincial
cooperative Bank Limited on the terms and conditions notified by the provincial Government in
order to manage and control the undertakings of the dissolved cooperative Banks. In line with the
directions of State Bank of Pakistan and policy of the Government of the Punjab. PPCBL has
two status one is “A cooperative Society registered under the cooperative Societies Act 1924”
and the other one is “Specialized Schedule Bank from State Bank of Pakistan” since 1955. So if
we say that PPCBL is governed by two authorities one is Cooperative department as it is
registered as cooperative society and the other one is State Bank of Pakistan. It is performing all
the main banking functions of deposit mobilization, supply of credit and provision of remittance
facilities with limited banking products and functionally specialists in agriculture related
products. PPCBL, as a principle, did not pursue the goal of profit maximization in the early days
but now PPCBL want to maximize its profit. It has strong linkages with rural agricultural
economy and the main pillar of cooperative movement having a history of over 90 years playing

apivotal role with its service oriented approach.

Since July-2007 State Bank of Pakistan has discontinued the credit line of worth Rs. 8.0 billion
and on PPCBL behalf the Punjab Government on September, 2009 had provided the guarantee
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for the adjustment of credit limit (presently its fate is to be decided) and stake of the small/poor
farmers, with landless or holding land less than 12.5 acre has been safe guarded. Now at this
point of time all the available funds have already been disbursed to the poor farmers. Therefore,
it is the achievement on the part of Punjab Government that the Government timely intervened
and rescues the oldest financial institute in Pakistan. By this way the Government actually
rescues the 400,000 families in the Punjab. We pay our warm gratitude on the behalf of PPCBL
and all the poor villagers to strengthen and rescue us timely and enforce the slogan of Punjab

Government.

Being the only Cooperative Bank in Pakistan, PPCBL is not only catering the financial needs of
small/poor farmers in the Punjab rather it is also playing an important role in the economic
growth by generating employment in agriculture sector, as agriculture sector employs 45% of
manpower in the Punjab and provides livelihood about 70% of population . Moreover, these
farmers are incorporating in the GDP as the Agriculture sector has a major contribution around
21% to the country’s GDP. Moreover, only Punjab shares almost 55% Punjab country’s

agriculture.

Major portion of PPCBL’s credit portfolio is agro-based. Small farmers are its main beneficiaries
who are provided with loans on soft terms mostly without any material security through various
cooperative societies. It looks after the financial needs of small clients whom cannot get credit
from normal banking channel against collateral. In addition to members of affiliated cooperative
societies, the Bank started lending to small farmers in individual capacity since 2001. Most of
the lending products of the Bank are micro-finance, designed to alleviate poverty of rural masses.
The average loan size of crop production loans is up to Rs.24, 000 per borrower. Almost 50% of

total lending is for this product.

The PPCBL is entering the arena of e-banking facilities for their clients. Much awaited task is
near completion after that PPCBL will serve its clients in a better way. The PPCBL would be
able to achieve said mission with untiring support of the Information Technology Department

Government of the Punjab.



Primavera P6 ATM Installation at PPCBL

“Achieving business excellence by catering the financial requirements of the rural community at
the grass root level through provision of quality services and infused values of cooperation in a

conductive and supportive environment.”

1.3 Bank Objectives

o Poverty alleviation through promotion of co-operative movement.

e Micro Credit and services to small formers of the Province of Punjab.

¢ Financial facilitation to the members of Cooperative Societies

e Provide services in general banking, collection of utility bills, payment of foreign

remittances & BISP, online banking with ATM facility.

‘1.4 Branches/Zonal offices in Pakistan (Punjab)

The Punjab provincial cooperative bank limited is a Specialized Scheduled Bank, at
present, having 151 branches at district, Tehsil headquarters and important Mandi
‘towns these are regulated by Head Office. The Head Office is Located at Shahra E Quaid-e-
Azam, The Mall Road, Bank Square, Lahore.
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* Business Development Division.
¢ Finance Division.
o Information Technology Division.

* Internal Control and Compliance Division.
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e QOperations Division.

e Human Resource Division.

e Legal Division.

e Special Asset Management Division.

e Credit Risk Management & Credit Administration Division.
e Properties Division.

o (General Administration Division.

These divisions are developing new strategies/policies for the betterment of the
organization, which are approved by the B.O.D/Administrator of the bank. All these Divisions
v ork under the kind supervision of the President/C.E.O of the bank. All these divisions work
under the policies framed by the board of directors/administrator of the bank, from time to time

and the Policies are conducted by HR Division.
1.6 Major Product Line of Business

*1.6.1 Advances Products

For Cooperative Societies

e Agricultural Loans/Finances.

¢ Revolving Credit (Crop Finance)

¢ Medium Term Finance to Societies
¢ Finance To Woman Coop. Societies.
e Livestock Revolving Credit

e Livestock Project Finance

For Individuals

e Agricultural Finance against Pledge of Gold/Ornaments.
¢ Medium Term Finance (Tractor)

e Finance Against SSCs/DSCs./TDR
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_'rw Live Stock Project Finance (LSPF)

,‘.' o Live Stock Farming (Goat & Sheep)

) e Crop Production Loan (CPLI)

o Agricultural Running Finance to Ind. (ARF)

- * Running Finance To Small Businessmen (RFSB)

2 Deposit Products

Current Account

Saving Account

Term Deposit Receipts

PPCBL Monthly Saver Account
Kids Education Account

Basic Banking Account

Monthly Income Scheme

'YV V V VYV Vv

e For general public
e For Senior citizen & widows
e For cooperative housing societies

> Apna Paisa Apna Munafa (profit in advance)

 Banking Operations

» Accounts opening and management.
> Deposits Management.

» General Banking Operations.

\ Remittances.

» Lockers.
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1.8 Organization Culture

The Punjab Provincial Cooperative Bank Limited was highly politically influenced bank because
majority of its B.0.D members were politicians which had drastically influence the quality of

Human Resources of the bank. The B.0.D is dissolve by the registrar cooperative societies as he

the power to dissolve the Board of Director of any cooperative society under the provision of

operative Society Act 1924, and appointed Administrator of the Bank. Presently, the Secretary

For the priorities of maximizing the profit now the bank management are trying hard to change
politically influenced environment to work oriented environment. To attain this goal
agement at Head office has redesign the job descriptions and highlight the KPIs (key
Performance Indicators’) to qualify & evaluate the performance of any incumbent through
igned KPIs. The higher performers have been awarding with better grades/ money benefits
poor performers are being warned for improving their performance as par level. It is also
mportant to mention here that Bank’s management realized the field staff of the bank that these
ets are the minimum bench mark to stay in the organization while sky are the limits for

rformers.

Business Drivers

iness drivers are very important factors that cause an increase in value of a business.
iness drivers is a process, and resource that is vital for the continued growth and success of a

iness. And the business drivers for PPCBL are as follows:

> Facilitate customer through Mobile banking, online banking and net banking.
» Deploy new machines (ATMs & CDM) in the branches.
" > To build good customer relation through informing them resources.

- » Regulatory compliance.
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Security and crime prevention
Business productivity.
Enhance efficiency.

Provide benefits to customers.

Lending facilities.

Increase marketing experience.

Facilitate the customers 24/7.
Remittance

Customer’s satisfaction.
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-, 2.0 EPS (Enterprise Project Structure)

- The Enterprise Project Structure (EPS) is a hierarchical based structure that represents
~ how our projects are organized in an organization.

——py o

Figure: 3 EPS

10
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»' .0 OBS (Organizational Breakdown structure)

The OBS is a hierarchical structure that represents the responsible managers for the project in an
organization and it usually reflects the organization management structure.

g
[ [ | R
HR Manager l Finance Hanager ' Operation Nanager l [T Manager l
Development Manager

Maintenance Manager

11
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4.0 Feasibility of a project

Feasibility studies are necessary for any new project to determine whether a proposed system is
xasible, given the organizations constraints and resources. In this study there are three major

areas which are technical feasibility, operational and economical feasibility.

proposed system is technically feasible.

4.2 Operational Feasibility

The system, which is going to be implemented, will obviously change the working environment
out that must not be drastic and the users must feel comfortable handling and coping with the
Solution. As the system is build in user friendly way so the new customers within a few times can

naster it.

.3 Economic Feasibility

Mhe cost of ATM machine is high and also it is a very sensitive so we used Primavera P6.

12
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-; Title of the project:

“Install Automatic Teller Machines in Lahore Branch”

Project id

' |-16-IT-NO-1226

Project start date

‘The Project will start on 15" March 2016

Project end date

‘;The Project close on 10" Aug 2016

iProject description

The bank wants to facilitate its customer by providing the facilities of the ATM with 1
ink and after that customer can pay their utility bills through ATM machines. This project is
very essential for PPCBL because the customers are not satisfying/ not getting facilities and

;thér banks are providing these facilities to their customer. So customer is shifting from PPCBL

to other commercial Banks.

Bank profitability is also another factor, so the management of the bank decided to take initiate

"d Install Automatic Teller Machines in top three profitable branches of the Bank which are the

main branches of the Zonal Offices.

So the Main Branch, Lahore, Main Branch Faisalabad, and Main Branch Multan’s
profitability are high among the other branches, so top management decided to install ATMs in

ese three branches. And we applied Primavera P6 in Lahore main Branch.

14
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1e basic purpose for this project is to create a good image in the eye of customer about the bank

nd give them the facility to withdraw cash 24/7 at any time.

-‘ject objectives

i
~ » To upgrade the bank resources.
> Tocreatea good image in the eyes of customers.

ject milestones

Project milestones relative to project start are as follows:

# Milestones Target Date
| Confirm ATM Ready at Main
Branch Lahore. 24/06/2016
Procurement 21/04/2016
Preparation of ATM room 02/05/2016

able 1 : Milestones list

ness benefits

S criteria

ject should be completed within budget, Time and Scope.

15
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The ATM booth should be up to the standard as describe by SBP.

This project should add value in other projects (Mobile Banking, Online Banking etc.)

High level requirements

» The ATM booth should be secured for the customers.
» The ATM booth should be visible for the customer.

Y

The entry to branch from ATM booth should be full proof secured by outsider.

Y

The electricity arrangement should be checked in compliance of SBP regulations.

Y

SLA agreement should be carefully signed for after sale services.

Constraints
The B.O.D/Administrator of the bank approved the Project. He has approved the amount of Rs 4
Million for the project.

Project must be completed in time duration of 6 Months.

No permanent resources can be hired for the completion of this project.

High level risks

~ > Launch of new ATM machine will make the use of current machines obsolete.

- » Wrong SLA agreement may give rise to Risk.

~ » ATM security related problems

~ » Lightning is a major risk factor that will destroy all efforts of the project at once.

roject budget estimates

he Total Budget of the Project is Rs.1295284. Which highlights are as follows:-
lachine Cost Rs.1.00 Million

ontingency Reserves 5% of the total cost.

16




Primavera P6

ATM Installation at PPCBL

~ Roles and responsibilities

Project Sponsor

BOD/Administer Will be the sponsor and he has

approving authority for the funds allocated.

Chief Project Officer

Chief Project Officer for the project and will be
responsible to efficiently control the project. He is
also the final evaluator and the main stakeholder.

He will hand over all the deliverables.

Project Manager

Responsible for all activities of the project and
approvals relevant to the project. He is also
responsible for requesting for any functional staff
required in the project. Project Manager will
coordinate with functional staff and efficiently
control the projects under the supervision of Chief

Project Officer.

Corporate Management committee

The corporate management committee is
responsible for carrying out the monitoring and
evaluation and major decision on the project
success. It is also responsible to work as the

Change Control Board for the project

Team Members

The project team consisting of a project manager,
assistant project manager and two officer will

work to execute the project

Stakeholders

All staff members of the organization and
citizens/customers are the stake holders for this
project. They will be consulted regularly on issues

relevant to the project.

Table 2: Roles and Responsibilities

17
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Stakeholders list

The key stakeholders are:

Project Director

Chief Information office
Project manager

Project team
Customers/users

Bank staff

Supplier

BOD

ST T T T ST AT T T T

Sponsor
Project charter approval and authorization

‘The authorized project manager for this project is “Chief Information officer/SVP” for this
roject, who is responsible for efficiently completion of this project. The Project Team will be
consisted of Assistant Project Manager from IT Division and other are branch managers of

relevant branch

The authorized change will be initiated by the Project Manager. If the change is more than 5% of
Time, Cost and Scope then it will be initiated by the Project Manager, Further that will be

discussed in the Corporate Management Committee meeting and if all the participants approve

the change then that change will be implemented in executing.

18
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Date:

Date:

|
|
|
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6.0 P6 employs PM concepts of PMI

To enhance and improve project management skills it is very important that the project
 professionals must have skills and knowledge on primavera p6.1t gives unique monitoring,

control and insights to project managers, employees planners who are involved in a project.

Project activities forecasting

As the project progress the project managers may need additional resources and activities to meet
the customer’s requirements and demands so with in primavera p6 project managers can create

forecasts for activities, resources and other project requirements.

Risks

When our project schedule has errors or inconsistencies project expenses will increase.

Primavera p6 helps to identify and mitigate risks in planning and managing a project.

Tracking features

The Primavera P6 tracking features allow project managers to rapidly generate reports and
ensure that all projects are completed on time and it maintain baseline as for project management

it is important that projects should complete on time.

Project Schedule

Itplan and schedule the projects from simplest to the most complex by allowing users access to

the schedule. Workers may also allow creating their schedules within software from their

Monitoring of project

Monitoring of a project is a key step in project management from planning to close phase of a

project and Primavera P6 monitor and visualizes project performance against plan.

20
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- Communication

- Communication between project team and project stakeholders is very important for the good
management of a project. Primavera P6 enables high level staff to communicate with project

managers, workers and planners easily.

Breakdown complex Projects

' The large and complex projects need to breakdown into smaller units to manage them efficiently.
Primavera P6 allows project managers to break larger projects into smaller tasks, activities and

- achievable projects.

Dependency analysis

It orders the project tasks which are established by WBS and determining the sequential order of

these tasks.

2l



Primavera P6

ATM Installation at PPCBL

7.0 Difference between Primavera P6 and Ms Project

S# | MS Project Primavera P6
| Only 11 baselines can be created Unlimited baselines can be created
2 lacks the feature of tracking project issues or Record issues and risks
risks
B Only one relationship can be made between More than one type of relationship can be
two activities. established between activities
4 Activities are indented to make them look like | WBS is created separated from activities
WBS
3 Can be done in MS Project too but since MS Multiple projects can be created and viewed
Project is not intended for multiple project use.
It doesn't allow us to do things like we can do
in Primavera like multiple project tracking,
multiple project or WBS comparisons, cost and
units calculations
16 We cannot do this in MS Project Besides Costs, in Primavera project expenses
1 e.g. training, travel, etc can also be added
7 Doesn't allow multiple users to work on a Allow multiple users to work on a single
single project at the same time project at the same time
8 Does not such options Primavera P6 plans, documents and other

information can be converted to HTML
directly from the software

Table: 3 Primavera and MS Project differences

22
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- 8.0 Planning using P6

Planning is making decisions with the objective of influencing the future that what tasks
will be performed, how they will be performed and who will perform the tasks. For
-~ planning of a Project in Primavera P6 we are following different steps.

- Planning in P6 will start by defining OBS which is used to define hierarchy than OBS
- (Organization Breakdown Structure) will be made next step is to made EPS (Enterprise Project
Structure) which is a hierarchy used to organize projects after that new project is created by
 entering its name .WBS is created for a project and add activities than project start and end dates
are entered than activity type is selected according to the activity function in the project and
types are task dependent, resource dependent, WBS summary, start milestone, finish milestone
and level of effort and defining activity relationships and predecessors for each activity.
Calendar is assigned for each activity to schedule activities and level resources which are global
nalendar, resource and project calendar.

5’In next step resources are defined and assigned to activities according to their function in the
project whether it is a material resource, labor or non-labor.

Next is to schedule the project to determine whether the activities will take place in
which data date is used as a starting point of project.

Than update the progress and schedule and baseline is maintained and update and project will

tun and reports will generate for a project.

23
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- CunEahvibto i p AT380
i lnstalFackaeyMCastesA1350
l Dmhccmﬂpmg AL30

A
PeATH sl Com 1201

il 4

1 104y T0Me; 13801728 KRE01 728 KREOLT28
110May 104 PRR1SEO PKR1SE0 PYA15)

1 ey 10, RODDI 1RBIDG KROIDDG 1
4 11y oMy KRLIE0 YROITBED KRB

2 13y 164a, XR203.40 KR203.40 KR203 440
1 12Mgy 120y, PKR2GX) PKROS PKR2S2
1 11Mep” 11May PKRTZD PRR1I0 PKR172D
B 24l Mbor PRT PRRTAZ PRI

2 Bohor e PRR2ID PKROZD PKR23D
2 Bobpl e PRRLID PRROID PKROA
1 4 BApr PRRITE PRRIYS PKR1ZE
1 5Ap1 BApr PRR13 PKR136 PKRII®

1 224p1 24

e e
- U
i

%

21Ty 1y,
1 10y 1Bl

1 17May 174

PR
PR

PKRO

PKRO

PKHO

PKHO
PRO
PRO

PKHU

PKHO il

RO
PKRO

a 13May 4 PRRY064 PRAY064 PRRAD0G!

1 2! 2un
2 KMy Bdun

PRRO
PKRO

PKRO
PXRO

PKRO
PRO

2 Mgy 23dun PRR29,3 PRR29.3 PKR29.392

1 2UMay 2Nz

PKRO

PKRO

PR

1 2UMap 248 PRI PKR1IG PKR1ID
1 23My 3May PKR1I PKR1I® PKR13E

1 0May” 20Ma
1 19Map" 19Mg

PKRO
PRRO

PKRO
PKRO

PKRO
PRRO

e
100 PRO
o
1004 PRO
0% PKRO
0% PKRO

PRO.

0% PR
0% PKRO
0% PKRO
0% PRRO

|
1
4

1005 PKRO
100 PO

o
1005 PXRO

107 PRRO
107 PRRO
0% PRRO
10 PRRO
10 PO
1007 PRRO

0% PKRO

1004 PKRO

PR

10
10
10
10
10
10
0

100
100
10

1
000
-
000

000

10

000
000
10
000
10
100
000
000

A
PRO

PKRO

PKRO

PRRD

PRRO

SingS
s

PKRO

PRO

PKRO

PKRO

PR

PR
PXRO

AR
PRD

PKRO
PKRO
PKRO
PKRO
PKRO

PRRO
PRRO

PR
PR
PR
PKRO
RO
PRRO

RO
PRRO

PR
PR

FRRO

FKRO

PRI
PKRO

PKRO

A
FRRO

PRO
FKRO
PR
FKRO
FKRO
PRO
PR

PRORATS 00 ROOLTE
PKRO XR15%0 000 PYR1 580 VOIP Phon
PKRO RGODOHS 000 RAOOO Vander Te
PCRO RTEH0 000 RATER)

PKRO RZ3440. 000 R340 Gener,
PKRO KR2520 000 PKR252) Elehiion,
PYRO XKRLT20 000 PER1 20 Bty
PRRO A7 312 000 RR7312

PRRO XR2.30 000 PYR2320 Opeao
PKRO XR2320 000 PRR2320 Operaler
PKRO XR1.3% 000 PKR1,336 Operaons
PYRO A1 000 PERT 3% Opelons
PKHU PKBU 000 PKRU BrarchMa

PKROi PKROf m ]

PRRO  PKRO 000 PKRO Brarcha
RO FKRO 000 PKAD VanduTe
PO GRi2064 000 KRG

PRRO PKRO 000 PKRO BrarchMa
PRO PKRD 000 PKROD Branch M
PKRO (23350 000 KR29.392 Operaons
PRRO PKRO 000  FKRO BrarchMa
PKRO XR1.3% 000 PKR1,3% Operaona
PKRO XR1.36 000 PKR1.3% Operions
PRO PKRO 000 PKRO VandarTe
PKRO PKRO 000  PKRO BrarchMa
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Primavera P6 ATM Installation at PPCBL

10 Progress reporting using P6

4Jun-16 A, ATH Installation
W 16-Mar-16 4, Planning

Develop Business Case

Requirement Analysis

T 01.Ap;-16 A, Procwement Management
vy 23Mar-16 &, Procurement Planning

Market Search

Market Analysis

Define Selection Criteria

Contract Agreement Selection

P— |.Apr16 4, Procurement

Flot Tendes

Open Bids

Evaluate Sellers

| Select Seller

SLA Agreement

Confirm Delivery Dates

——— |60 ap-16 A, Arangement
ey ()2-May-16 4, Preperation of ATM room

Selection of Place and Aproval
Define Reqirements
Glass Wall and Door
lion Rods Walls
Painting
ey (39-May-16 A, Utilty Installation
Anangements of Lights and Fans
Split AC Installation
Security Cameras for ATM Rooms

26




ATM Installation at PPCBL

B Split AC Installation
Security Cameras for ATM Rooms
Conform Arrangements and no. electric switch in Room
W 10-May-16 A, ATM Connectivity

k Place ATM Machine and Conﬁeci cable with LAN switch
= VOIP Phone Installation
yy 16-May-16 A, Power Supply
‘Wapda Connection
- . ) ; =1 Install UPS

1 B |stal Generator for Poweréackup ]
: : ey 79-Apr-16{A, User Card Printing

Define User for ATM services

Filling of E-Banking form users
=] Deduct Chaiges for ATM Cards
Printing AT cards to Head Office

—— 74)un-16 A, Live ATM

W 18-May-16 A, Installation

. i : :  Software Installation

Check'AﬁTM and Cash Cotnter Camera Connection with Data Cent#
=y 24:Jun-16 A, Test Run
Dummy Account l:lpeningI
Install Fack Money in 4 [:’Iaskes and Check cash withdrawl in each
| Count Each withdraWI' withslip
‘ _\ﬂd_é_n_tlb_eglsi_ngof eéch camera 5to 10 times

Slip Checking !

4» BRSNS Test Run Card Holding

% Test Run Cash Castes
Confirm At Ready

e oL 8 B S e
e ™ —

4
if

20




ATH tatiion Progect S 15-Man1g
Report Date 1516 1135 Project Finkeh 215
Data Dae 10-Aug-16
AC 01 Activity Earned Value
wBS
Activiy 10 Aetivity Hame Activty Planned Earned Actual Cost
Staus Value Cost  Value Cost
Bank Punjab Coopaative Bank
w Inbrmation Technology Department
Dev Develo pment Department
A ATH Instalistion
AT Planning
At Toswcny Bumhnwes Cawe Comgewd PERIEE4 PERIESL PRR2E6
ALY Requirement ASBYE B Comgaed PRRZERL PREREEL PRR2EE
Subtotal PRRS 328 PRRS 325 PHRSI2E
A2 Procurement Managemernt
ATH.2% Procurement Planning
AL S Sapron Compaes PRI PRAZIC PRR232C
AR Bhant Aoaiess Comgees MR PRI o v nid
ARG Datra St Creena Lommpaed PRRLEE PRAZESL PRRZEGS
ALEG o antoead PRSI PRRE32E
Subtosl PRR1ZE3T PRRIZE3Z PRR12832
ATHL2Z2 Procursmernt
AEG Fug Teger Tumpewd PR T.A0 PRR 7400 FERE AL
AVFD D By Compres RS (2 ek PRRLEL
ANEY Baian Seiens Compees PRRZEEL PRRIZESL PRE2ES4
AR Besect Setnr Comgews RLEE PRR2ESS PRRIEEL
o Py SrsterE., . Page 110
ATH instatiaton Project S 15-Mar-16
Rieport Dase 15~5re16 1937 POt FINRH 2emdun- 18
Data Dme 10-Aog-16
"‘7;& Estimate To . e At Variance At
Cost
PRRLEEE PRA PRRZE6L R
PURZEEL ERAG PRR2EEL PREL
PRRESZE PRAY PRRS. 528 PRRE
PRR2IZG PHRD BHRIIZC PRRL
PKR2320 PRRG PRRZ32C PRRC
PURIEEL PRAG PRRZEEL BRRL
PRRE RS PRED PRREITE PRRL
PRRIZESZ PRRG PRR1ZEIZ PR
PRRATAGD PRED PRIT 400 FRRG
PRI 6D PRAY PRR1IEC PRARL
PRALESS PRAG PRR266E PRRL
PRATESL PRRG PRR2GEL PR
© Privaats SERmE, L. Page1of10




ATH matatiation Stant 15-Mar-15
Repon Dae 155018 1139 Prect Finien 216
Datz Date 10-Aug-18
AC-01 Activity Earned Value
Activity Hame Activty Pranned Earned Actual Cost
Staus Value Cost  Value Cost
ANGO SUA Agresment Compaes T PRREIE PRREI2E
Ao Contiem Dadiery Daes Compees PRR2EEL PRR2EEL PRR28EL
Subtosl PRRILS8C PRR31ESC PERI1LS8
PRRE4STZ PRR4LSTE PRRE$S512
Arrangement
ATHL3 Preperation of ATM room
AN2O Selecion of Paceans Apral | Compeed PHRLEL PRRL16C PRR1IEC
AN30 Detra Regirererts Compees PRAL PR PRRL
ARG Gians Wak3n DosT Comperes BRI BRR12BC PRR1IBC
ANSD ' trom Rods Walks Compres PRRISLOI BKRISLO  PRRISLOW
ANED Parrg Compgeed PRR %X PRRBAW PRRBAKG
Subtosl PRRIZLIN  PRKRIBA®  PKRITDSX
ATHE32Z Utilty tnstllation
An7O Amrangreests o U 3 Faos Compres BRRATIC eRRLI2C PRELTC
An3 Spit AC et tson Comperd PHRELC PRRI4C BRKRILLC
ANSD Sezarny e € PRRIEM PRRILE PKRNSMW
ATDO Cortomn £ BRRL PR PRAL
SR swhen 1 Room
Page 3o
ATHE Slpuanion & Bean 15016
Bt Thate YH-Jur 16 1180 Proiect Fruen 2R id
Tams e 10-Aug-16

BudgetAt Estimate To Estimate &t  Variance At
Comp Fel 2 <
Cost
FRREILE PR PRRE3IRE PRRL
PB4 R PRRLESL FHRL
PRRE1L55G PRRG PRRILS PR
PRALLSTZ PR PRRA4SIZ PHRG
PR ST PHAG PREEIEL PR
PRRD PREG PR PHRRL
PRRL2E0 PR PRRZEC PR
PRREL R PRRG PRG0S PRAL
PRRIB A0 fo ] PRRIEAOD PR
PRRI73.35% PRRG  PHRITIED PURG
PR TL0 PR PRRLT2L PRRL
PRAZA4S PG PRRILAT PHARL
FRRIEOD PRRG PRS0 FHRL
PR PRAC PR FRRL

© Premasers Systens, e,

Pageior10




ATIA s
Raprt Dae 1518 1143

ACO1 Activity Earned Value

Project St 1508018
Project Fines 2-aun18
Data Date 10-Aug-18

wes .
Activiy 1D Activity Hame Activiy Planned Earned  Actual Cost
Staus Value Cost  Value
Subtotl PRRIZIZIE  PKRIZISIE  PRRI2ID
ATHEA Liwe AW
ATH A4 Instabiation
AIEG B R R Compees PRRC PRRC PRRC
ALRG Lk ATSE s Camn Couniet Comge R PR PR PR
Carmars Comneatonwin Cala
Camar
Subtosl PRI PRI PRRD
ATIe42 Test Run
ATRY ey 4 ke < PR PR PRRC
ALED e Faok ¥ones n 4 Lavns Lompp ey PRRC PRRC PRRL
B TR SEsh WTOE B
waon
A1%0 Count Eacn Wi P 1,336 PRRLIE PRRIIE
ATFO Vises g E PRRLIE PRRLIIE PRR133E
S50 10 e
ALB By Onecking Compeps PR PR FRR
ATBY Test Fun Carg Fokting Tompred PRREIR PER% IR PRRIR 30
AL Test Fun Cen Cavies Comnpred PRRC PRRC PRARL
Ao Cortiem AA Reaoy Conpees PRRC PRAL FRRC
Subtowl PREIZ084 PRRIZIS4 PRRIZOS4
© Privavees Sysee, 0o, Page Torin
ATHA msTataten Projecs San 150315
Repon T 18R 16 1134 PR Fraen SR8
* D3 Dete 10-Aug-16

#tAL E To  Esti At i At

< M s £ £ 3

Cost

PKR1213.%0 PRRE  PKRIZII%C PRREG
KRG FRRD ] PR
PRED PR PRRD PRRL
R PRRG PRRY PRRD
FRG SRED PR PRRL
KRG PR PRED PR
PRRIISE PR PRR133E PRARL
PRRI 306 PR PRR133E FRRL
PR PRy PRAY BRRL
PRRI9392 R PRAZS A2 PHRL
PRARG PR PRAD R
PR R PRRD R
PRRIZ064 PRRO PRRIZ064 PRRG

PrinEeTs SR, v,

Page ot e




AT i Projecs St 1S-Aa16
Bepon Dae 15-0un-18 1145 Progat Ften T 18
D Date 1040316
ACD1 Activity Earned Value
wBS
Activiy D Activity Hame Activiy Planned Earned  Actual Cost
Staus Value Cost  Value Cost
Subtotal P 4 i
Subtotl PHRIZIS 254 PRRIZES I PRI
Substoll PRRIZSS26E  PRRIZES B4 PRRIZE M
Subtobl PHRI 2SS 204 PRRIZES 204 PRRIZSS 284
Subtosl PHRRIZSS NG PERIZSSZNE  PHRI23S2M
Totat PHRIZES 284 PERIZBSEICE PRI 256204
S POTEATE BIREE, O Page s

ATHE sty
Ropont Lk 153t Y148

g et AL To i At Wariance At
Completi Comp < i Comp
Cost
PRRSZIES PR PRRIZVE4 PRRG
PRRY 255, %64 PRES  PRRIZES %4 PRAD
PRRYIS. 284 PRRE  PRRIZISE4 PRAD
PRR1285. 84 PRRG  PHRRIZSE.EA PHRG
PR 255 84 PHRG  PKRI 25554 PR
PRRT IS, 54 PRRZ  PRRIZSSE4 PR
©Primasers Sptems, .

Fage Q@10

Poecs St 15-Mar18
Project Fish T-in-15
Dasa Date 10-AU-1E




Primavera P6 ATM Installation at PPCBL

ﬁ@én TNIEEE &8 of

ATH Installaton Report Date: 03-Jun-18 14.05
Data Date: 10:Aug-16 Primary Basaine: ATM - B
RE-01 Eamed Value for WBS and Activities
Activity I Activity Name Planned Aehal Eamed \ariance A Activity
(BQWF) (AQWYP) (BQWS) Complefion Statis
Bank EVTym: Activity % Camplste
18 EVType: Activity % Complate
Dev EVTye: Activity % Campiste
A EVTye: Activity % Campite
A EVType: Activity % Compiate
ANN0  Devabp Businsss Case 1 1 ! 0 Compisted
A2 Requiemant Anaysis 1 1 l 0 Compited i
Subtetal 2 2 H ]
A2 EVTye: Activty % Complie
A.21 EVTym: Adivity % Complte !
AN Verkat Sexrch 2 2 2 0 Compstad
AR Merkat Aedyss 2 2 2 0 Compitad
AIMD  DafaSelacton Oririz 1 1 ! 0 Compitad
AHS)  Contract Agresment Sebeion 2 2 2 0 Compietad
Subtatal 1 1 1 ]
A2 EVTye: Activity % Camphee
AOS0 Pt Tendar 15 1) 15 0 Compited
ANT0  QpenBids 1 1 1 D Compited
ANB)  Evakate Seliws 1 1 1 0 Compited
ANS0  Sebot Seler 1 1 1 0 Compited
A0 SLAAgesmet H 2 2 D Compisted
AT Confim Delvery Dates 1 1 1 0 Complted
@ Primavera Systems, inc. Page 10f§
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Primavera P6 ATM Installation at PPCBL

[
ATH stalzion Report Dat: 8- 141 E
Data Date: 1016 Pinary Basaioe: AT - B
RE-01 Eamed Value for WBS and Activities
Activity ID Aetivity Kame Planed  Achal  Eamed Variznce At Ackivi
(BOWP) (AR (BOWS) Complefion Statws
Subtetel ] ] 2 0
Subttal 7 ] 2 0
a3 EVType: Aciviy % Cavgise
R EVTye: Actiity % Canptte
A2 Sekotonof Peoe ndAmoval 1 1 1 0 Complted E
AN Defie Regremasts 1 1 1 0 Compited
AW Gass Walare Door 2 2 2 0 Complted |
M1 ion Rods Wsk 2 2 2 0 Compited [
AR Paitig 1 1 1 0 Compitad I
Sebtad 7 7 7 v
|
AmL32 EVTye: Actiity % Camplaie |
MM Anaagenents of Lghts ad Fans 1 1 1 0 Compitad |
AR S AC hstakin 2 2 2 0 Compited
AU Seurty Cameras for AT Roams 1 1 1 0 Compited
A0 Confom Arvarganents nd . dactic 1 1 1 0 Compited |
sichn Foam |
St 5 5 5 0
[
ATM33 EVTye: Activity % Canpiste i
KD Peoe A Mok andCormet i 1 1 1 0 Campited u
wth N saitch
M20  VOPPho bstabtion 1 1 1 0 Complted
& Pinavera Systems, nc Pap 20§
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Primavera P6

ATM Installation at PPCBL

Elibein
ekl GRS LSRRG

Report Date: 09:dunv16 14:1(
Primary Basele: AT - B

ATH Instaliaton
Data Date: 10Aug-18
RE-01 Eamed Value for WBS and Activities
Activity ID Activity Name Planned Actual Eamed Variance At Activity
(BQWP)  (AQWP)  (Rows) Complion Statis
Subtatal 2 2 2 ]
ANL34 EVTym: Activiy % Complate
A0 Wapd Comnextion 1 1 1 0 Compitad
AM)  Istal UPS 1 1 1 0 Competed
AI280  Instal Generator for Fovwer Backp 2 2 2 0 Compitad
Subtotal 4 § ] ]
ATH.35 EVTym: Activiy % Complete
A0 DefnelUser for AY samvicss 1 1 i 0 Compited
AZ0  Fig of EBanking fomusas 1 1 1 0 Comyisiad
AB)  Deduet Chanes for AT Cards i 1 1 0 Compltad
AD)  Pintng ATW eardsto Head Offce 2 2 2 0 Compistad
AN Custmer Receive Pisting Casls 2 2 2 0 Competed
Subtatal 1 1 1 ]
Sbratal ] 5 5 ]
LR EVTym: Activiy % Complete
At EVTy: Actvity % Complste
A0 Softwars |nstalation 1 1 1 0 Compisted
AiR20  Check ATW and Cash Counter Camen 1 1 1 0 Complatad
Connsction vith Deta Center
Scbtatal 2 2 2 ]
© Primavara Systams, Inc. Paga3of

L
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Primavera P6

ATM Installation at PPCBL

Prin Preview
HBSC ENNEDE Q] OF
ATM Instalation Raport Date: 03-Jun-18 14:10
Data Date: 10-Aug-18 Primary Basafna: ATM - B
RE.01 Eamed Value for WB'S and Activities
Activity ID Activity Name Planned Actual Eamed Variance At Activity
(BQwP) Q) (Baws) Complefion Siatis
A2 EVTym: Autiviy % Complete
A0 Dummy Account Opaning 1 1 1 0 Compited
A1350  Instal Fack Mney b 4 Castes and 1 1 1 0 Compisted
Chack cash witv el in aach
A1330  Count Each ithdrael with slp 1 1 1 0 Complated
AI370  Video Chackng of aach camasa 51010 1 1 1 0 Compisted
tives

A0 Sip Chackig 1 1 1 0 Compited
A0 Test RunCardHoldng 2 2 2 0 Complted
AMOD  Tast RunCash Cases 2 2 2 0 Complsted
AMI0  Confiom Al Ready 1 1 1 0 Compieted

Subtetal 50 2 L L]

Subtetal 52 2 52 ]

Subtetal 10 0 w L]

Subtetal 10 w 1w L}

Suteotal 1w 1w w L

Subtotal w w w L}
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Primavera P6 ATM Installation at PPCBL

i

AW Instafaton ReportDai Bt 11 |
Data Date: 1018 Primary Baselos ATV-3 [
|

RE.01 Eamed Value for WBS and Activities !

i

Activity ID Activity Name Planned Actual Eamed Voriance At Activity ‘
(BQWP) [AQNP} {BQWS) Compktion St |

i

Total 1w 0 10 1] }

|

|

i

L

|

|

|

& Pomaver Systems, inz Pagedof § |
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Primavera P6

ATM Installation at PPCBL

Fe Bt Vew et Entepise ook Adrin |

& ATW Installation

Market Aclysis A1030
Deiine Selectin Citeia~~ ATO40
' Contct AgeementSeecion 150
Fot Tender A1050
OpenBids Al070
Evaluate Sells 41080
Select Seler Al030
SLA Ageerent 1100

i EmﬁngfweryDates Al110

Preperation of ATH room
Seleconof Place anddpovl A1120

__|FRer AlAcviies

Requirement Analysis

LTI

W 16Har-164, Planning
Develop Business Case

5 17Ma1 23Mar PKR12632
2 7Hal 18Ma PKR23D
2 2Mal 2Mar PRR2.320
1 2Mal 2AMa PRR2G64
2 2Mal M PRRES |
2 e m@mm I
15 24Ma-1 134p- PKR17.400 |f
1 14Ap 14Ap- PKRI60 |
115411 154 PRR2GBA |
1 164! 1A PRR2SGH |
|

Market Seaich
Market Analysis

219401 2Ap- PKRS38 |
1 214pe1 20Apr- PRR2SBY

V=Y 23Mar-16A, Procurement Planning

Define Selection Citeria
Conlract Agreement Selection
V—— 21-Ap-16 A, Procurement

— 21-Apr164, Procurement M

(B B B

Flot Tender

Open Bids

Evaluate Sefers

Select Seler

SLA Agreement
Confirm Delivery Dates
¥ Y 16May-16 A, Arangemen
Ve 02May-16.A, Prepesation of ATM room
Selection of Place and Aproval

33



Primavera P6

ATM Installation at PPCBL

View Pro]ed Emepnse Tools Admiu Hq:

Define Regiements AN
Glass Wall and Door Al140

Iron Rods Wals Al150
. Paitng Al160
Utilty Installation
Anangemens of Lights and Far A1170
SpRAC Instaation Al180
Secuty Camers for ATM Roo A1190
Cunfmnﬁnangemntsandno A1200 |
ATH Connectivity
Place AT Mactine and Conn A1210
VOP Phone nsalaion 41220
Power Supply
 Wepda Comection Az
Instal UPS A1240
It Geneao for Power Bac 41250
= UserCard Printing

Define Use for AT services A1280
Filing of E-Ba-kng fomusers A1270
Deduct Chamc for ATM Cards A1280
Piling ATM cards to Head 01 41230

125401 BAp PKRO
2 2Ap1 21p PKR1280
2 BAp1 29Ap- KR161,040
1 02May 02May, PKR1GA0
5 03May” 034z PKRT6760
1 03Hey” BMy PRRITZD |
204May DSMa} PKR3 440
1 06Hay 05Ma, PKR11500
1 09er 09Ma5 PKRO
1 lﬂMv 10Ma; msmm
1 10May” 10May, KREO004
1 100 104y PKR1 520
4 ‘HMay 16Mag. KR207 680
1 Ty 1Mz, PKR1TZ)
1 12Map” 12My, PRR2E20
2 13—May 18Ma; KRZCGM[I
§ 2401 BAp PKRTA12
1 241 24 PKRO
1 54p1 By PKRIIE |
1 %Ap1 ZApe PKR1IS l
2 Bl Mo PKA2ID |
) \

Define Regiements
8 Glass Walland Door
'. Iron Rods Wals

ainling
| V=Y 09May-16 A, Utiity Installation
Anangements of Lights and Fans
SpitAC Installaion
Securty Cameras for ATM Rooms
Conform Arrangements and no. electiic switch in Room
W 10May-16A, ATH Connectivity
'_. Place ATM Machine and Connect cable with LAN swich
-4 VOIP Phone Instalation
ey 16May16 A, Power Supply
Wapda Connection

Install Generator for Power Backup
V= 23Apr-16}4, User Card Printing

Define User for TM setvices

PlrlmgAT cards to Head Office:

B P o< X

R

B HA AR

[Portiolo: A rojects | User-admin _Data Date: T0dug- 16

[Acoess e Shered  [Baseline: ATH hstaltin 51
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Primavera P6 ATM Installation at PPCBL

few Pojet Etepie Took Admin. Hep

0

L X

Instal Generatorfor Power Bac A1250 I | : %8 Insal Generetor for Power Backup *

5 UserCardPraing 2 ==y 23401168, User Card Piing B

 Defne Usesfor ATM seies KB DA DA PRRO £
Fiing of E-Barking fom users A1270 1 54p1 B PXR1I%

DechotCharges for ATH CardeAT280 1 BApl Bhp PKR1IS 8

Pining ATH cas o Head D1 A1280 2 Bl 2T PRI ¥

Cuslomes Receive g Car A1300 el N T e . _ ¥

, I Ye——y 164, L ATH

E hstalation 2y 18H PRAD W 18Map 54 ntln 8

Sottware nstalaon M0 1 1My 1My PR Softate rsalsion | "

Check ATM and Cash Counler A120 118May 18My  PXRO Check ATH and Cash Cfle Cameta Connestion i Dt Cented &

TestRu T j[‘jm{mm;;‘ Ve—t 24164, TestFin 4

Dumyhccomtpenig  ATHD 119Ha 1My PXRO.
Instal Fack Money n4 Castes 41260 1 Mgy DMy PR
ContEach wibdanwihsip AIBD 1 My My, PRRT TR
Vileo Checking of each caner AT370 1 %My 2May PKRT.ZE
Sip Checking M0 128y %4y PKRO
TetRnCadHodng  AB0 22 BMay 2un PR
TetRnCashCadles  AMID 2 My Zdn PKRO
Confim A Reacy A0 1244wl M PRRO

Dunny Account Opering
Intal Fack Money i 4 €astes and Check cashwihdal i each
ContExchitdontvihsp
Video 'gf_g:éehcameraﬁmmines
I ]

'_4 Test Aun Cad oking

R TestRun Cash Castes
Confim AtM Ready

vl

|Data Date: 10-Aug-16 |Access Hode: Shared  Baselne: ATH nstaliston - B
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Primavera P6

ATM Installation at PPCBL

ATH Instslistion Frojest Stant 1505016
Report Date 03-Jun-18 1437 Projzct Finish 24-Jur-18

Dsta Date 10-4ug-16

RA-01 Resource Assignments, All Activities
User's Hotes:
Resource Resource Name
Code
Project Code WBSCode  Activity Code Activity Manned Units Planned Planned StartPlanned Finish
Duration
R Project Manager
ATH ATHA AT Develop Busness Case 1 1 15-Mar-18 15-Mar-18
ATH ATHA Al0D Reguirenent Analysis 1 i 16-Mar-16  18-Mar-16
ATH ATH.21 Al0S Define Sekction Creria 1 1 2A-Har-18  21-Mar-18
ATH ATH.21 AT Contract Agreement Selection 2 2 2Mar-18 23-Mar-18
ATH ATM.22 ANY Evalite Sellers 1 1 18-Apr-18 18-Apr-16
ATH ATNZ22 A09 Sekct Seler 1 i 18-4pr-16  18-Apr-18
ATH ATH.22 AN SLAAgreement 2 2 19-Apr-18 20-Apr-18
ATH ATM.22 A0 Confirm Delivery Cates 1 1 21-Apr-16 21-Apr-18
Total 10
R-1 Assistant Project Manager
ATH ATH.21 A1000 Warket Search 2 2 17-Mar-16  18-Mar-18
ATH ATH21 A10Y Warkst Analsis 2 M-8 22-Mar18
ATH ATM22 A0 Flot Tender 15 15 24Mar-16 13-Apr-18
ATH ATI22 AT OpenBids 1 1 14-Apr-16  14-Apr16
ATH AT ANM20 Sekcton of Pace and Aproval 1 1 2Ap-18 0 22-Apr-16
Total il
R-2 Carpenter
Footer 1
Pagetoff
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Primavera P6

ATM Installation at PPCBL

ETH nstallztion Projzat Start 15-Mar 18
Repart Date 08-Jun-8 14:37 Frojzct Finish 24-Jun- 1€
Datz Dtz 10015
RA-01 Resource Assignments, All Activities
User's Notes:
Resource Resource Name
Code
ProjectCode WBSCode  Activity Code  Activity Planned Units Planned Planned Start Planned Finish
Duration
ATH AT A4 Glass Wal avd Doar 2 2 26-Apr-16 21-Apr-16
Total 2
R-3 Blacksmith
ATH ATH3A ANS Iron Rods Walls 2 2 28-Apr-18 28-Apr-16
Total 2
R-4 Painter
ATH A3 ANED Painfng 1 T 02Hay-18  (02-May-18
Total i
R-5 Electrition
ATH ATHI2 AT Arrangements of Lights and Fans 1 T 03May-18  03-May-18
ATH ATH32 ANE Spht AC hstalstion 2 2 04-May-16  05-May-18
ATH ATH32 ANY Security Cameras for ATM Rooms 1 T 08May-18  08-May-16
ATH ATH22 A2 VOIP Phone Installation 1 1 10-May-16  10-May-16
ATH ATH.34 A123 VWapda Connection 1 1 N-May-18  11-May-16
ATH ATH34 124 Install UPS ] 1 12-May-18 12-May-16
ATH ATH.34 AT Install Generator for Pow &r Backup 2 2 13May-18  16-May-18
Total 9
Footer 1
Pazloid
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Projsat Start 15Mart8
Projzct Finish 24-Jun- 18
Dats Datz 1040318
RA-01 Resource Assignments, All Activities
User's lotes:
Resource Resource Name
Code
ProjectCode WBSCode  Activity Code Activity Planned Units Planned Planned Start PlannedFinish
Duration
R-6 Branch Manager
ATH ATH.31 ANY Define Regirements 1 1 25-Apr-18 S-Apr-18
ATH ATH32 A1200 Conform Arrangements and ne. electric 1 1 08-Mav-18  08-May-18
switch it Room
ATH ATHAE A28 Define User forATH services 1 1 Z-Apr16 22-Apr-13
ATH ATH.41 A3 Check ATH and Cash Counter Camers 1 1 18-Hay-18  18-May-15
Connecion with Data Center
ATH ATH.E2 ARG Dummy Account Opening 1 1 18-Hay-18  19May-16
ATH ATH.A2 A28 Sip Checking 1 i 24-May-18 24-May-18
ATH A2 140 Test Run Cash Castes 2 2 Blay-18 23-Jun-18
ATH ATHA2 Al ConfirmAt Ready i 1 28-Jun-18 24-Jun-18
Total 2
R-8 Operator
ATH ATHIE A2Y Printing AT cards to Head Dffice 2 2 28-Apr-18 27-Apr-18
ATH ATHAS AR Customer Receive Printing Cards 2 2 28-Apr-18 28-Apr-18
Total 4
R-9 Vander Team
ATH ATH33 A2 PlaceATH Maching and Conngct cable 1 1 10-May-16  10-May-18
Footer 1
Pagelofd
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ATH Instalistion Project Start 15Mar-18
Report Date 0%Jun-18 1435 Prajest Finish 24-Jun-1€
Datz Date 10-405-18
RA-01 Resource Assignments, All Activities
User's Notes
Resource Resource Name
Code
ProjectCode WBSCode  Activity Code Activity PlannedUnits Planned Planned StartPlannedFinish
Duration
ATH ATIL&A A1310 Software Instalition 1 1 A7-May-18 17-May-18
ATH ATILE2 A28 Install Fack Mongy in 4 Castes and Check 1 1 20-May-18  20-May-18
cash wihdrawl in gach
Total 3
R-10 Operational Manager
ATH ATH.3S A2 Filing of E-Banking form users 1 1 25-Apr-16 25-Apr-18
ATH ATI3E A28 Deduct Charges for AT Cards 1 1 B-Apr-18 26-Apr-16
ATH ATH.&2 AR Count Each withdraw! wth slip 1 1 BMay-18 23-May-18
ATH ATIE2 A3 Video Checkig of each camera Sto 10 1 1 24May-18 24-May-18
times
ATH ATH.42 ARG Test Run Card Holding 2 2 BMay-18 23-Jun1g
Total 2%
R-13 Security Camera
ATH AT 32 ANY Security Cameras for ATH Rooms 1 1 08-May-18  0&-May-18
Total 1
R-15 Generator
ATH ATIL3A A2 Install Generator for Power Backup 2 2 13-Hay-16  18-May-16
Total 2
Footer1
Faedofd
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ATH Instalation

Report Date 0%-Jur-14 1435

User's Notes

RA-01 Resource Assignments, All Activities

Projzet Start 154ar18
Project Finish 24-Jun-18
Dtz Datz 1040312

Resource Resource Name

Code
Project Code WBS Code  Activity Code  Activity Planned Units Planned Planned StartPlannedFinish
Duration

R-17 Paint

ATH ATI3A ANE Painfing 8 1T 02Nay-18  02-May-18
Total §

R-18 Iron Rod Walls

ATH ATH.3A A% Iren Rods Walls 16 2 2B-Apr-16 28-Aprif
Total 16

R-18 Electrics Wires

ATH ATH32 ANTO Arrangements of Lghts and Fans 8 T 03May-18  03-May-16

ATH ATH.32 AN Spit AC hstalation 16 2 D4May-18 05-May-18

ATH ATH.34 Af23 Wapda Connection 8 1 H-May-16  11-May-16

ATH ATH34 A24 Install UFS $ T AZMay-18 12-May-18

ATH ATIL34 A129 Install Generator for Power Backup 16 2 A3May-16 18-May-18
Total 56

R-22 UPS

ATH ATH.34 Al24) Install UPS 1 1 12May-18 12-May-16

Footer1

Pagzfof &
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ATH Inztaistion Project Stant 16-Mar13
Report Date 03-Jun-16 1438 Proizet Finish 24-Jun-18
Data Date 104018
RA-01 Resource Assignments, All Activities
User's Notes:
Resource Resource Name
Code
Project Code WBSCode  Activity Code  Activity Planned Units Panned Planned Start Planned Finish
Duration

Total i
R-24 VOIP Phone
ATH ATN33 A2D VOIP Phone Installation 1 T A0-Nay-18 10-May-18

Total 1
R-26 Network Cable
ATH ATH33 AlZ1 Place AT Machine and Connect cable 8 T A0-May-18  10-May-18

with LA swich

Total 8
R-27 ATM Machine
ATH ATHI Al210 PlaceATH Haching and Connect cable § 1 10-May-18  10-May-16

with LAN swich

Total 8

Footer 1
Fagedold
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HEE0 TUTTAE 48 08

Banfh 0
RC02 Resource Control - Summery by Resomrce

Resource 1D Budgeted Unifs%  Achal Ackel ThisPeriod  Femaiing At Complefion
R Pojet Manager "m0 0 | 0
R Assistant Prject Manager ] W 2 | 2
R Carpenter : w2 2 ! 2
R Blacksmith 2 143 ') 2 ] H
P Panter 1 s 1 1 0 1
R Bectition 3 " 3 3 0 Y
R4 Branch Manager 3 w3 2 ! 3
R4 Operator 4 s . [ 0 4
R4 \ander Team 3 W 3 3 b H
40 Operaional anager 3 w3 3 1 )
R43 Security Camera | " 1 1 [ 1

| S Gevenor 1 w2 2 1 :
| RAT Pant 8 L3 B 1] ] ]
R48 Iron Rod Walls L} s 1 L] ] ]
R49 Blectries Wires L) R L] B ] B
R UPS 1 s 1 1 1 1
R-24 VOIP Phone 1 3 1 1 ) 1
R26 Network Cable } 1 b b 1 b

T P
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| | '
‘ Bistug |
|
‘ RC42 Resource Control - Summary by Resouce ;
[ i
i
| Resource D Budgeted  Units%  Ackial Actua ThsPerod  Remaiing Al Complation
Unte  Complete  Units Unite Unite Unife [
‘ !
| R AU Machine f wo ] ‘
|
i ‘
| Total - 1% - - - . j
|
i
J |
\
\
i 1
| |
‘ |
|
‘ \
i
| |
‘ |
|
|
1
| |
| |
: J
|
|

§Fmaien S o Palefl
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3-Jun-t 141
RS-0 Resource Details
Resource ID Resource Name PrimaryRole Default Units /
Time
R Frozot Manage Yid
fet Azgistsnt Proet Marager 1id
Ri Carpantar 14
R Beskenith ' i
R4 Panter 11
R Eeotrifon 1
R Netiork Admng tator 14
R4 Eranch Wanagy 1ig
R4 Cpzratar 14
R \anow Team 14
R0 Operatonsl Mansger 1id
Rt Irtemal Customer 14
R1Z AC 1id
R-13 Seouity Camers 1id
R4 Urg 1id
R-18 Genemtor 1
R-1E Frintzr W/C 1id
RAT Fant B
8t Iron Rod Wale &
R-12 Eestrizs Wirss &
R Lights &g
Rt Syit AC 1id
R UPs 1id
R Szourty Camera 1id
R4 VOIF Phore 1id
-3 Froteg Vechnz tid
R Netiark Cabiz Bl
8 Prmayers Suster Paoz fof2

44



Primavera P6 ATM Installation at PPCBL

Sl 13
RS-01 Resource Details
Resource 1D Resource Hame PrimaryRole Default Units /
Time
Adt ATH Wackine &
Total
& Frimayers Svstems, oo Paaelof?
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11 S-Curve
o o
Activity S-Curve
Cost
[ Budgeted Total
+ kR goo | B ActualTla! FKR1500.000 -
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[ BL Project Total f
M Remaining Late Total "
i
.+ PKRA0.000 | PKR1200,000 -
i
L PKRE00,000 ] | PKRS00,000 -
I
- PKR400,000 { PKRE00.000 -
| FKR300,000 -

» PKR200,000

46




- Primavera P6 ATM Installation at PPCBL

Labor S-Curve
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12 Conclusion

Our project is ATM installation at PPCB main branch Lahore. The basic purpose for this project
s to create a good image in the eye of customer about the bank and give them the facility to
withdraw cash 24/7 at any time. The bank wants to facilitate its customer by providing the
facilities of the ATM with 1 Link and after that customer can pay their utility bills through ATM
machines. This project is very essential for PPCBL because the customers are not satisfying/ not
getting facilities and other banks are providing these facilities to their customer. So customer is

shifting from PPCBL to other commercial Banks.

e The total activities of project are 41 and duration is 107 days.
e The Project was completed according to the plan.

e Schedule Variance l(SV) and Cost Variance (CV) of a project is 0 which shows there is no
variance.

e CPI and SPIis 1 which shows project is going well or project is on schedule and within
budget.

e To Complete Performance Index (TCPI) value is 0.

* Variance At Completion (VAC) of a project shows a value of 0 which shows project is
within budget. VAC is the variance between the Estimate At Completion and the Budget

at Completion.
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13 Recommendations

Following are the recommendations concluded from the study:

Risk related tools should be applied in Primavera training which not a part of our course
were.

Primavera training should be relevant to multiple projects.
Should have training of Project Management Body of Knowledge.
Before going to Primavera P6 we must have Projected Field experience.

Must be computer literate.
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14 Issue log

S.no | Issue Solution Solved by

1 Layout not appear Resolved by go to layout | Trainer
from menu bar select
classic WBS layout

2 Tasks bar not shown on screen Resolved by go to view Trainer
select tool bar and then
click on directory

3 Wizard not shown Resolved by go to edit Trainer
and go to user preferences

4 Activities are unable Making new project and | Trainer
enabled activities

5 EPS not shown on computer screen | Resolved by go to filter Trainer
select edit and click on
over preferences

6 Planned value of project is zero Resolved by selecting Trainer
resource dependent task

7 Descending and ascending of activities | Double click on task bar Trainer

problem

Table: 4 Issue log
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16 Annexure
Planning, scheduling and tracking of a residential project using Primavera

The objectives of this study are to plan, schedule and track a residential project with the help of
Primavera and it is possible to suggest method which is suitable for the selected residential
project by studying the results generated. Unmesh Y. P., & Rohit, R. (2015). Quote in the paper
that in the construction projects the proper planning and scheduling is very important for
controlling and reducing the delays of the project. Each year large amount of time, resources and
money are wasted in a construction industry due to improper planning and scheduling and the
construction of projects have become vast and complex with globalization. Planning of such
projects requires huge amount of paperwork, which can be reduced with the help of project
planning software.

The objectives of this study are:

* To identify construction sequence for a residential building construction.

* To identify scheduling technique used by the organization in developing plan and
scheduling.

* To develop scheduling using Primavera project planner’s software.

* To track the project and analyze the reasons for delays, and increase in estimated budget
etc.

* To investigate defects in the planning and scheduling procedure of the organization, and
suggest suitable improvements in their methods

Findings

From this study it is concluded that there are defects in the planning and scheduling procedures
of the client than the activities on the sites are thoroughly observed and comparison is made
between actual and planned during execution. In schedule delays there are many reasons which
are lack of manpower, site management, equipment management and lack of supervision.

It is found that the monitoring and tracking projects using primavera is useful to keep a more
precise watch on the contractor’s performance.

* After the use of primavera p6 they plan their major projects successfully .They managed
the resources and risks in their projects.

* Increased shareholders and stakeholders confidence through risk management with po.

» They gained the ability to provide key stakeholders with immediate and up to date project
status information which improved agility and insight.

* They secured return on investment by avoiding large problems which were delivery
delays and resource shortages.
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