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1. Introduction

Punjab Provincial Cooperative Bank Ltd came into existence since 1924 as Apex Bank
and categorized as a specialized scheduled bank since 1955. Being a Specialized bank
since inception, PPCBL has been taking the ownership to facilitate the small/ poor
borrowers for meeting their Agri-credit requirements. PPCBL is building the life of
400,000 families in whole Punjab through financing at grass root level. It enables the
poor villagers to improve their living standard with sense of achievement & success as

well.

In October 1976, the Federal Government Promulgated the "Establishment of Federal
Bank for Cooperatives and regulation of cooperative banking ordinance", whereby the
cooperative banking system in the Punjab was converted from three tiers into two tiers
resulting in the dissolution of 46 central/ urban and industrial cooperative banks and
banking unions (Central Cooperative Bank). According to the provisions of the
ordinance, the undertakings of the Dissolved Cooperative Banks stood transferred to and
vested by in the Punjab provincial cooperative Bank Limited on
the terms and conditions notified by the provincial Government in order to manage and
control the undertakings of the dissolved cooperative Banks. In line with the directions of
State Bank of Pakistan and policy of the Government of the Punjab. PPCBL has two
status one is “A cooperative Society registered under the cooperative Societies Act 1924”
and the other one is “Specialized Schedule Bank from State Bank of Pakistan™ since
1955. So if we say that PPCBL is governed by two authorities one is Cooperative
department as it is registered as cooperative society and the other one is State Bank of
Pakistan. It is performing all the main banking functions of deposit mobilization, supply
of credit and provision of remittance facilities with limited banking products and
functionally specialists in agriculture related products. PPCBL, as a principle, did not
pursue the goal of profit maximization in the early days but now PPCBL want to
maximize its profit. It has strong linkages with rural agricultural economy and the main
pillar of cooperative movement having a history of over 90 years playing a pivotal role

with its service oriented approach.
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Since July-2007 State Bank of Pakistan has discontinued the credit line of worth Rs. 8.0
billion and on PPCBL behalf the Punjab Government on September, 2009 had provided
the guarantee for the adjustment of credit limit (presently its fate is to be decided) and
stake of the small/poor farmers, with landless or holding land less than 12.5 acre has been
safe guarded. Now at this point of time all the available funds have already been
disbursed to the poor farmers. Therefore, it is the achievement on the part of Punjab
Government that the Government timely intervened and rescues the oldest financial
institute in Pakistan. By this way the Government actually rescues the 400,000 families in
the Punjab. We pay our warm gratitude on the behalf of PPCBL and all the poor villagers

to strengthen and rescue us timely and enforce the slogan of Punjab Government.

Being the only Cooperative Bank in Pakistan, PPCBL is not only catering the financial
needs of small/poor farmers in the Punjab rather it is also playing an important role in
the economic growth by generating employment in agriculture sector, as agriculture
sector employs 45% of manpower in the Punjab and provides livelihood about 70% of
population . Moreover, these farmers are incorporéting in the GDP as the Agriculture
sector has a major contribution around 21% to the country’s GDP. Moreover, only

Punjab shares almost 55% Punjab country’s agriculture.

Major portion of PPCBL’s credit portfolio is agro-based. Small farmers are its main
beneficiaries who are provided with loans on soft terms mostly without any material
security through various cooperative societies. It looks after the financial needs of small
clients whom cannot get credit from normal banking channel against collateral. In
addition to members of affiliated cooperative societies, the Bank started lending to small
farmers in individual capacity since 2001. Most of the lending products of the Bank are
micro-finance, designed to alleviate poverty of rural masses. The average loan size of
crop production loans is up to Rs.24, 000 per borrower. Almost 50% of total lending is

for this product.

The PPCBL is entering the arena of e-banking facilities for their clients. Much awaited

task is near completion after that PPCBL will serve its clients in a better way. The
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PPCBL would be able to achieve said mission with untiring support of the Information

Technology Department Government of the Punjab.

1.1 Vision

“To be a well structured and efficient Cooperative financial institution for helping its
members and individuals to unite voluntarily for building up their resources and meeting

their common socioeconomic needs through democratically controlled enterprise.”

1.2 Mission

“Achieving business excellence by cattering the financial requirements of the rural
community at the grass root level through provision of quality services and infused

values of cooperation in a conductive and supportive environment.”

1.3 Bank Objectives

e Poverty alleviation through promotion of co-operative movement.

e Micro Credit and services to small formers of the Province of Punjab.

e Financial facilitation to the members of Cooperative Societies

e Provide services in general banking, collection of utility bills, payment of foreign

remittances & BISP, online banking with ATM facility.
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1.4 Branches/Zonal offices in Pakistan (Punjab)

The Punjab provincial cooperative bank limited is a Specialized Scheduled Bank, at
present, having 151 branches at district, Tehsil headquarters and important Mandi
towns these are regulated by Head Office. The Head Office is Located at Shahra E
Quaid-e-Azam, The Mall Road, Bank Square, Lahore.

s

Nework Distribution

151 Branches

T

Lahore r—— p cts e 17

| Gujranwala s  Distri 18
Rawalpindi g > | 4 | ot ey 14
17

15

18

17

| Bahawalpur e - 17

Figure 1: Network Distribution Head Office
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1.5 Functional Divisions of Bank

There are eleven functional divisions of bank.

e Business Development Division.

e Finance Division.

e Information Technology Division.

o Internal Control and Compliance Division.

e Operations Division.

e Human Resource Division.

e Legal Division.

e Special Asset Management Division.

e Credit Risk Management & Credit Administration Division.
e Properties Division.

e General Administration Division.

These divisions are developing new strategies/policies for the betterment of the
organization, which are approved by the B.O.D/Administrator of the bank. All these
Divisions work under the kind supervision of the President/C.E.O of the bank. All these
divisions work under the policies framed by the board of directors/administrator of the

bank, from time to time and the Policies are conducted by HR Division.
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1.6 Major Product Line of Business

1.6.1 Advances Products

For Cooperative Societies

o Agricultural Loans/Finances.

e Revolving Credit (Crop Finance)

e Medium Term Finance to Societies
e Finance To Woman Coop. Societies.
e Livestock Revolving Credit

e Livestock Project Finance

For Individuals

e Agricultural Finance against Pledge of Gold/Ornaments.
e Medium Term Finance (Tractor)

e Finance Against SSCs/DSCs./TDR

e Live Stock Project Finance (LSPF)

e Live Stock Farming (Goat & Sheep)

e Crop Production Loan (CPLI)

e Agricultural Running Finance to Ind. (ARF)

e Running Finance To Small Businessmen (RFSB)

1.6.2 Deposit Products

» Current Account

» Saving Account

» Term Deposit Receipts

» PPCBL Monthly Saver Account

15|Page



- Kids Education Account
- Basic Banking‘Account
- Monthly Income Scheme
~ e For general publié
e For Senior citizen & widows
e For cooperative housing societies

- Apna Paisa Apna Munafa (profit in advance)

Banking Operations

~ Accounts opening and management.
Deposits Management.

- General Banking Operations.

Remittances.

Installation of ATMs
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1.8 Organization Culture

The Punjab Provincial Cooperative Bank Limited was highly politically influenced bank
because the majority of its B.O.D members were politicians which had drastically
influence the quality of Human Resources of the bank. The B.O.D is dissolve by the
registrar cooperative societies as he has the power to dissolve the Board of Director of
any cooperative society under the provision of Cooperative Society Act 1924, and
appointed Administrator of the Bank. Presently, the Secretary Cooperatives is the
Administrator of the bank who has the powers of B.O.D. These days the priorities of the
management are to maximize profit and remain competitive in the banking industry, for
the said purpose bank’s human resources are now providing excellence facility to its

customers.

For the priorities of maximizing the profit now the bank management are trying hard to
change the politically influenced environment to work oriented environment. To attain
this goal management at Head office has redesign the job descriptions and highlight the
- KPIs (key Performance Indicators’) to qualify & evaluate the performance of any
incumbent through assigned KPIs. The higher performers have been awarding with better
grades/ money benefits and poor performers are being warned for improving their
performance as par level. It is also important to mention here that Bank’s management
realized the field staff of the bank that these targets are the minimum bench mark to stay

in the organization while sky are the limits for performers.

1.9 Business Drivers:

Business drivers are very important factors that cause an increase in value of a business.
Business drivers is a process, and resource that is vital for the continued growth and

success of a business. And the business drivers for PPCBL are as follows:

» Facilitate customer through Mobile banking, online banking and net banking.
» Deploy new machines (ATMs & CDM) in the branches.
» To build good customer relation through informing them resources.

» Regulatory compliance.
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uction to Project Management Office
(project management office) is a centralized management structure for a group

jects in an organization that establishes and implements best practices and maintain
s related to project management, planning and execution. The most basic
ns of PMO basically are to oversight, control and support the management in
s environment within the organization, but when PMO is operating at the
e level, they are having more strategic functions to ensure the successful

ment of Programs and Portfolio within the performing organization.

fr‘amework

establishing PMO in organizations there are four important elements.

~ Process
Governance
‘Organization

Resources

ess
veloping project management processes we need to adapt best practices that are

y used in industry PMBOK, PRINCE-2.
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.2 Governance :
effective PMO operations repbrting structures should be governed at the project

erational level, portfolio management level and program management level.

¢ 3: PMO Governance

Organization

MO must be able to deliver benefits to the organization.

10 Organization
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| Resources ’
le play an important role in PMO organization and they should have Quality

ess, ethical and more experience and to build these aspects in PMO team there

1d be established skills development programs.

PMO Roles

1 Supportive: These types of PMOs provide templates, best practices, trainings,
ss to information and lessons learned from other projects. They offer support to

ct managers. The degree of control provided by PMO is low.

2 Controlling: The degrees of control provided by the PMO are moderate and
compliance through various means. Compliance may involve adopting project

ement methodologies, using specific templates, conformance to governance.

.3 Directive: These types of PMOs directly manage projects. The degree of control

-: 1. Weather Station
; Control tower

Resources Pool

| Weather Station

’ f’Weather Station PMO reports on what is going on but does not try to influence it.
y just pass on the information to anyone who is interested. It often turns out that no
| es their data. Projects are planned independently and the PMO does not have any

over the project managers or their teams.
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the PMO provides guidelines and rules for the project managers independently
:m.g involved especially at the start and the end of every project. It carries part of
nsibility for the outcome of the project and is also responsible for assessing the

‘mance of each project manager.

source Pool

oal of the resource pool is to provide a pool of trained project managers and
sionals. All project managers exist within a single group vs. being distributed
the organization. Project managers are assigned to projects but remain in a project

ent organization.

O Responsibilities

act roles of a PMO vary from organization to organization depending upon their
d nature of the on-going projects. The major role of the PMO is to define and

n procesé standards by providing a framework to establish standard performance

based on organizational goals and objectives, and providing tools and

es to achieve this. Three key areas:

ishing Project Methodologies
Tracking '
Support

ablishing Project Methodologies

the major responsibilities of PMO is providing a program baseline for the
nentation of project. The PMO makes an estimate of the project time, resources

e and 'through many tools and instruments it lays down the project methodology.
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'roject Tracking
VIO responsibilities are auditing or tracking ongoing projects at regular intervals to

;iprojects are on track and follow the approved methodology.

ject Support
from defining, managing and maintaining projeét processes PMO responsibility

ovide support for the smooth execution of projects.

Roles of Project Manager VS PMO

The Project manager manages the constraints (scope, schedule, cost, quality) of
the individual projects, while the PMO manages the methodologies, standards,
: over all risks/opportunities, metrics, and interdependence among projects at the
enterprise level. .
Project managers are responsible for achieving the goals approved for their
projects. PMOs are responsible for achieving the approved company goals.

The project manager controls the assigned project resources and the PMO

optimizes the use of shared organizational resources across all projects.

ncrease callobration, communication, awareness, training and provides clients
atisfaction.

; educe corporate project risks.

ovides better coordination and the right resources with right skills for the

- projects to reduce time to market.

educe project costs through minimized redundancies.

provide continuous improvement.
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ée management

and resource constraints
zational resistance

and demand planning

-and program prioritization

Installation of ATMs
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Implementation in PPCBL

in PPCBL they do not have any PMO, As this is very essential for PPCBL, The
e branches/Automation project still in halt just because of PMO. There is no
porting in this project. Human Resources in the branches need training but no
ow which resource require the training or who do not, there is another challenge
' (5 Zones are facing severe shortage of the Human Resources but they are unable
loy the Human Resources. Furthermore the machines/Resources (I.T equipment) in
ches are not up to the mark and there is no status which branch needs more

. The other main thing is no proper planning for the projects.

view of above it recommended for the PPCBL to launch PMO in their
zation. There are lots of benefits such as standard reporting formats, standard
nent in the branches, requirements of Human resources in the branches, and equal

on of work and most of important the planning of the projects.

now wants to maximize the profit, So they are going to launch several new
s to attract the customer and remain competitive in the market. If PPCBL launch
ject without any planning and without PMO it will be very difficult for PPCBL

plete the projects within time, cost and scope.
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MO Organization Structure
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; CUI
Voice
President |

roposed organizational structure
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blem without PMO

Increase cost and time of the projects.

- Scope and quality is no up to the mark.

Poor planning leads towards the frequent changes.

No plans for the training of the staff.

: Communication problems among the team members and Top management.
No proper resource allocations.

Delay/poor reporting mechanism.

~ Misuse of resources.

y there is need of PMO

L, they are facing lots of issue regarding project as it is functional organization,
tional Heads and functional department do not know how to tackle the projects

ntly. They are engage in their day to day routine life. The other reasons are:-

~ To ensure the proper planning of the project.
To maximum utilize the resources of the organization.
| ‘To audit the projects during their execution.
- To ensure the quality of the Projects.
:To ensure that projects should be completed within budget, time and scop should
0t be decreased.
o ifnplement the standard procedure.
vide training to the Staff if required.
re talented staff is required.

ntify new SOPs.
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p management of The Punjab Provincial Cooperative Bank Limited is now trying
rease the efficiency/maximize the profit of the bank, for the said purpose the bank

initiate the following Major Projects.

1. Online the Branches of the Bank.

Automatic Teller Machine (ATM) launch in the branches.

Call Center for the better service to Client.

| Launch Human Resource Information System.

Initiation of Marketing Department

MIS Reports regarding Non Performing Loans/Advances/Deposits.
- Online Punching of Utilities Bills.

- Céntral Processing Unit.

‘Biometric Attendance of the employees.

). Initiation of Mobile Banking through agents of the PPCBL.

nitiation of Cash Processing Center.

trying to online its branches since 2012 but the banking is facing difficulties,
ne time it 1S find out that the branches do not have enough machines to online the bank
v anagement fulfill this need then it come to know that branches need skilled staff
1 enter the data into the software after that when management provide staff the
| come to know that the data base is not up to the mark and there is duplication,
BL is striving hard to cop up the situation. Manual record keeping of the banking
ns under cooperative societies cannot be maintained with increasing population
nomic growth. Automatic Teller Machine are going to be placed is the Zonal

ivisional Main Branch for launch to remain competitive in the market.
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roposed PMO Type

CBL they are facing issues which relates to poor project management. So to
e the performance of the pfoject in view of project management we suggest

rol Tower Project Management Office” is the best type of PMO in PPCBL.

L if we develop “Control Tower Project Management Office” this will facilitate
trolling the projects, the proper planning and reporting will be conducted. We can

, l the projects efficiently which in result complete the project with in Time, Cost
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ablishing PMO for PPCBL

MO Strategy

MO strategy will be in line with the following:-

1.1 PMO Vision
'MO vision is to support the implementation of the PPCBL strategic objectives by
ing a professional PMO services and working with project team, stakeholders and

to obtain successful outcomes.

MO Mission
nission of PMO is to understand project management in cooperation and
nation with its stakeholders and customers and to support best management

and knowledge that enables PPCBL to better manage and deliver projects.

ke Holders
g are the key stakeholder of the PMO

\dministrator/ B.O.D
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MO Roles

The PMO provides training, mentoring and coaching in project management and

evelops competent project managers.
'PMO  identifies and develop project management policies, standards,
- methodology and best practices.
\cross projects PMO coordinates communication.
Through project audits PMO monitor compliance with project management

dards, policies, template and procedures.

e PMO provides in-house consultancy services to the project team on project

ges in organization after implementation of PMO

entation of PMO there will be changes which will be beneficial for PPCBL
T

e are management standard I;factices in an organization.
e of project success will increase.

r resource management which will save organization money.
ct training programs for employees.

planning for projects
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Select Project & Documentation

“Install Automatic Teller Machines” At the top three profitable branches of The Punjab

rovincial Cooperative Bank Ltd.

5.1 Project Description

}PCBL start it journey toward online the branches of PPCBL three years ago, The bank
§»facing lots of difficulties, The main difficulty is the resources were not adequate
(Human Resources and other resources). As the bank start this journey three year ago but
"ll no result has been found out. The Branches are not still online, only some account
online these are mainly the Utility Bill receipt (Lesco, Fecso, PTCL, Sui gas, e.t.c).
So the branches send these funds to the relevant department. Other customers
funds/Accounts are not online. But as the start of Last year Bank Management decided to
handle the situation wisely, So they try to find out new ways to online the bank, For the

purpose they decide to first overcome the basic problems.

In the first step they were facing problems of resources, resources were human resources,
and equipment, up to some extent they overcome the problem of Human resources
hiring the on contract rather than permanent some resources is hired on permanent
s but majority of them resigned after joining, If contractual employees not
orming their job then their salary will not rise and eventually they will be dismissed
if the employees are working up to the KPIs then their salary and other benefits will

be rise.

t that the resources at the branches to facilitate the customer needs to be updated, So
BL decided to launch three ATMs in the top three profitable branches to facilitate
ustomer. These branches are Main Branch Lahore, Main Branch Faisalabad and

in Branch Multan.
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- Objectives of project

» The objective of project is to install ATM (Automated Teller Machine) in
L three Main Branch, Lahore, Main Branch Faisalabad, and Main Branch
| Multan’s.
» To upgrade the bank resources.

» To create a good image in the eyes of customers.

» To enhance the profit of the bank.

5.3 Critical success Factors

- The critical success factors of project are:

» Effective communication between team members and senior management of three
main branches.

» Support from senior management of PPCBL.

» End product of project should meet the requirements of customers and business.

» Awareness of employees about project objectives, purpose, values and goals.

»

Effort of project team into project development.

5.4 Project documents

ollowing project reports will be prepared.

1 Project Charter.

. Project Scope Statement.

. Resource Sheet.

ork Breakdown Structure (WBS).
roject Schedule (Bar chart).

. Network Diagram.

J. Views from Microsoft Project.

orts from Microsoft Project
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6.1 Version history

Ali Hassan Corporate 14.10.2015
Management

Committee

Version History
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6.2 Title of the project:

‘» , “Install Aﬁtomatic Teller Machines in Profitable Branches”

6.3 Project id

1-16-IT-NO-1226

.:6.4 Project start date

The Project will start on 14-12-2015

,..5 Project end date

The Project will close on

Project description

: The bank wants to facilitate its customer by providing the facilities of the ATM
1 Link and after that customer can pay their utility bills through ATM machines.
project is very essential for PPCBL because the customers are not satisfying/ not
ng facilities and other banks are providing these facilities to their customer. So

omer is shifting from PPCBL to other commercial Banks.

Bank profitability is also another factor, so the management of the bank decided
0 take initiate and Install Automatic Teller Machines in top three profitable branches of

¢ Bank which are the main branches of the Zonal Offices.

So the Main Branch, Lahore, Main Branch Faisalabad, and Main Branch Multan’s
ability are high among the other branches, so top management decided to install

s in these three branches.

il
] 5

Project purpose

¢ purpose for this project is to create a good image in the eye of customer about

and give them the facility to withdraw cash 24/7 at any time.
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6.8 Project objectives

~ » To upgrade the bank resources.
> Tocreate a good image in the eyes of customers.

» To enhance the profit of the bank.

6.9 Project milestones

Project milestones relative to project start are as follows:

Milestones Target Date
' Confirm ATM Ready at Main
Branch Lahore. 12/02/2016
Confirm ATM Ready at Main
Branch Faisalabad. 15/02/2016
Confirm ATM Ready at Main
Branch Multan. 17/02/2016

: Milestones list
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'( 6.10 Business benefits

It will benefit PPCBL in many shapes, some of which are as follows:-

» The stake holder feels that PPCBL is growing and updating.

» Increase the strength of the organization and overcome the weakness.

» After completion of this project PPCBL can initiate some other projects.

)

6.11 Success criteria
The project should be completed within budget, Time and Scope.

The ATM booth should be up to the standard as describe by SBP.

.

is project should add value in other projects (Mobile Banking, Online Banking etc.)

2 High level requirements

> The ATM booth should be secured for the customers.

> The ATM booth should be visible for the customer.

The entry to branch from ATM booth should be full proof secured by outsider.
The electricity arrangement should be checked in compliance of SBP regulations.

SLA agreement should be carefully signed for after sale services.

/Administrator of the bank approved the Project. He has approved the amount

Million for the project.

nust be completed in time duration of 6 Months.
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A

- No permanent resources can be hired for the completion of this project.

614 High level risks

» Launch of new ATM machine will make the use of current machines obsolete.
» Wrong SLA agreement may give rise to Risk.

| > ATM security related problems

» Lightning is a major risk factor that will destroy all efforts of the project at once.

;?,15 Project budget estimates

The Total Budget of the Project is Rs. 4.00 Million. Which highlights are as follows:-
Cost Rs.3.00 Million
tingency Reserves Rs 0.200 Millions.

ses 0.800 Millions
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|
|

Project Sponsor

I3
i
& -

BOD/Administer Will be the sponsor and he has
approving authority for the funds allocated.

=

Chief Project Officer

Chief Project Officer for the project and will be
responsible to efficiently control the project. He is
also the final evaluator and the main stakeholder.

He will hand over all the deliverables.

Project Manager

Responsible for all activities of the project and
approvals relevant to the project. He is also
responsible for requesting for any functional staff
required in the project. Project Manager will
coordinate with functional staff and efficiently
control the projects under the supervision of Chief

Project Officer.

Corporate Management committee

The corporate management committee is
responsible for carrying out the monitoring and
evaluation and major decision on the project
success. It is also responsible to work as the

Change Control Board for the project

Team Members

The project team consisting of a project manager,
assistant project manager and two officer will

work to execute the project

Stakeholders

All staff members of the organization and
citizens/customers are the stake holders for this
project. They will be consulted regularly on issues

relevant to the project.

les and Responsibilities
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' 6.18 Stakeholders list

‘Thé key stakeholders are:

Project Director

Chief Information office
Project manager

Project team
Customers/users

Bank staff

Supplier

BOD

Sponsor

ST AT S S AT T G TR T 7

.19 Project charter approval and authorization

The authorized project manager for this project is “Chief Information officer/SVP” for
broject, who is responsible for efficiently completion of this project. The Project
am will be consisted of Assistant Project Manager from IT Division and other are

ch managers of relevant branch

thorized change will be initiated by the Project Manager. If the change is more
n 5% of Time, Cost and Scope then it will be initiated by the Project Manager, Further
t will be discussed in the Corporate Management Committee meeting and if all the

‘ipant approve the change then that change will be implemented in executing.

45|Page



Installation of ATMs

- 6.20 Signatures

The signatures of the people below document approval of the formal Project Charter.
iThe project manager is empowered by this charter to proceed with the project as outlined

;, the charter.

ignature: Date:

s Date:
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7.1 Version History

Project Manager Corporate 15.10.2015
Management

Committee
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7.2 Project Purpose/ justification

This project is essential for PPCBL as it will add value to business and as well as
organization. This will motivate the staff of PPCBL in a way that they will feel that
organization is growing. The other main thing is customer of the bank can withdraw

money/cash from their account 24/7.

The organization is facing lots of challenges, in these challenges major challenges were
Human Resources knowledge/skills were not up to the mark and the other major
challenge was I.T machines & equipment (no standard specifications). But before start of
this project it was a big challenge to provide competent Human Resource to the branches
where we going to launch the ATMs, So the top management is going to fix these
problems. Then top management also provides the L.T machines & equipment o these

branches.

7.3 Product scope description

The bank is facing the problem in automation the branches of the bank, The bank is not
able to deliver the customer facilities like online banking, mobile banking & net banking.
To solve this matter PPCBL top management decided to initiate a project which can add
value to business and provide customers the facility which other banks are also providing.

So, through ATM they can transfer the money, Pay utility bills and withdraw their cash.
The scope of the product is:

» To install Automatic Teller Machines according to standards of SBP.

» The Automatic Teller Machines should be installed in Main Branch Lahore, Main
Branch Faisalabad and Main Branch Multan.

» These machines must be easily visible from road.

» There must be a VOIP Phone in ATMs.
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7.4 Acceptance criteria

» These machines must comply the instructions of SBP.
» The ATM both should be secured for the customers.
» The ATM booth entrance to branch should be secured.

7.5 Deliverable

To install ATM machines at Main Branch Lahore, Main Branch Faisalabad and Main

Branch Multan with the following:-

Proper lighting of the ATM booth.

Security cameras should be up to the mark.

Iron Rods wall should be placed on the branch side.

Air Condition should be placed in ATM Booth.

No Electric Switch place in the ATM Booth.

VOIP Phone should also be placed.

The ATM booth should be according to the standards of SBP.

YV V V V V V V

7.6 Project exclusion

The project does not include the following:-

» The mobile banking and online banking facilities.
» Cash Deposit Machines.

» No Government Disbursement for one year.
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7.7 Risk assessment

Following are the main risk arises that the project may face in future:-

» Introduction of advance ATM machine which obsolete these machine.
» Wrong SLA agreement may arise Risk.
'I'* » ATM security related problems

i > Lightning is a major risk factor that will destroy all efforts of the project at once.

- 7.8 Completion criteria

- The installation of the ATM machines should be completed within 1 month.

'_'7.9 Assumptions

» The legal requirements will be up to the mark.

» SBP will allow to live ATM easily after the in-house trial.
The seller will be more cooperative.

Employees will not face problems.

Hardware would never get out of order

S A ST

There will be Limited number of transactions per day i.e. sufficient paper for

receipts.
There will be Limited amount of money withdrawal per day.

Full support will be provided by the senior management and project sponsor.

 , .10 Dependency linkages

This project is dependent on “PPCBL online branches™. It will dependent on provision of

Tcumentation and historical data from within the department.

facility of ATM as other bank are also providing the facilities to their customer, This
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will also add value to business and there is a important impact i.e. employee of
organization realized/feel that the resources of the organization are increasing so this will

" motivate the staff,

- 7.10 Project controls

~ 7.10.1 Corporate Management Committee

‘ The corporate management committee will meet on the first Friday of every month.
- Project Manager will attend this meeting and present his project progress till date and

' change requests along with documented alternatives to the committee for their decision.
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approval/rejection. All changes will be assessed for possible alternatives and will be

- approved or rejected.
. 7.10.5 Communication Management

~ All stakeholders will be communicated through email. However, the project progress
review meetings will be conducted on monthly basis. Intimation of all meetings will be

! through emails.

711 Authorization

* The Scope Statement will be approved by:
The Project Manager

The Project Sponsor -

7.11.1 Project Changes will be approved by

:; e Program Director

'_fiorporate Management Committee

7.11.2 Project deliverables will be approved/accepted by

~ » The Program Director

- » Corporate Management Committee
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l 7.12 Project Scope Statement Approval Form/Signature

4

1"Project Name: “Install Automatic Teller Machines™ At top 3 profitable branches of the
i Punjab Provincial Cooperative Bank Ltd.

1
- Project Manager: Muhammad Mahmood Khan
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8 MS Project Sheets
g

- Following sections contain the following:

1. Resource Sheet.

,2. Network Diagram.
3, Resource Reports.
:{4. Cost Reports.

5 In Progress Reports.
6 Project Dashboards.
S Curve (Work
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. itiaMax.|. . | - f .
Name  Type ils \;Uhi i Std. Rate  Ovt. Rate Cost/ Use Accrue At  Base Calendar
(t Manager Work P 100% Rs333.33/hr Rs0.00/hr Rs0.00 Prorated Standard
POt \Work A 100% Rs14583/hr  Rs0.00/hr  Rs0.00Prorated Standard
Work C 100%  Rs80.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work C 100%  Rs80.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work C 100% Rs80.00/ h_r Rs0.00/hr Rs0.00 Proraﬂted Standard
Material G Rs8,000.00 Rs0.00 Prorated
Work B 100%  Rs65.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work B 100%  Rs65.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work B 100%  Rs65.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work P 100%  Rs50.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work P 100%  Rs50.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work P 1 100%  Rs50.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Material P ‘ Rs2,000.00 Rs0.00 Prorated
Material | Rs10,000.00 Rs0.00 Prorated |
Work E 100% Rs200.00/hr Rs0.00/hr Rs0.00 Prorated Standard .
Work E 100% Rs200.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work E 100% Rs200.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Material E Rs15.00 Rs0.00 Prorated
Material L Rs200.00 Rs0.00 Prorated
Material S Rs40,000.00 Rs0.00 Prorated -
Material S Rs10,000.00 Rs0.00 Prorated
Material N Rs6.00 Rs0.00 Prorated
Work B 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work B 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work B 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work N 100% Rs170.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work N 100% Rs170.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work N 100% Rs170.00/hr Rs0.00/hr Rs0.00 Prorated éStandard
Material VvV Rs5,000.00 Rs0.00 Prorated
Material U Rs40,000.00 Rs0.00 Prorated
Material ‘ G Rs100,000.00 Rs0.00 Prorated
Material P | Rs150,000.00 Rs0.00 Prorated
Work 0 1 300% Rs145.00/hr Rs0.00/hr Rs0.00 Prorated Standard
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ital Charges Cost Prorated
Work 400% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Material - 1’900’00(;)0' Rs0.00 Prorated
Work 100% Rs167.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated Standard
Work 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated EStandard
tal Customers Work 100% Rs0.00/hr Rs0.00/hr Rs0.00 Prorated fStandard
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1 day
Wdays
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2 days

Procurement 21 days
Fioat Tender 15 days
Oper Bide 1day
Eveluate Seflers dday
Sefect sefier 1day
SLA Agreement 2day
Canfirns Delivery Dates gy

Amangement at Main Branch 15 days
Lshore

Preparation ATM Rooms Main 5 days

Branch Lahore
Setection of Place & Approwst 1 day
Define Requirement 1day
Glass Watk & Doors Ldays
¥on Rods wal 2days
Painting Yday

instaliation of Utifities Main 5 days

Branch Lahore
Arrangement of Lights & Fars 1oy
Split AL instafiation Zdays
Security Camera for ATM 1day
Foom
Lonfirm Arvangement & No 1 day
Hectric Switch in soom

ATM Machine Connectivity 1day

Main Branch Lahore
Piace AT machine & cosnedt 1 day
Cable with LAN switch
YOIP Phone instaliation 1day

Power Supply Main Branch 4 days

Lahore
WAPDA Connection 1day
install UPS. tday
install generator for Power 28
backug

User Card Printing Main Branch 6 days
Lahore

Defing User for ATH Services 1 day
Tiffing of E-banking formss. 2day
tsers
Deduct charges Tor ATME Cand 1 day
PravngATMCardioHead  2days
Offve
Costorer Receive Printing 2 Says
Cards

Live ATM Main Branch Lshore 29 days

instafiation Main Beanch Lahore 2 days
Software installation Iday
Chack ATM & Cach Counter ooy
Camera conedtion with Data
Lenter
Test Run Main Branch Lahore 27 days

Dummy Account opanig Sday
nstal Fake Money o 4 Casets 1 day
and check Cashowithdea! in
wach
Count Each with Drawl with 1 day
Sip
Video Checking of each sy
<amera 510 time
Siip Checking 1day
Test Run Card Holding 2 days
Test Ry Cash Casels 2 days
Confirm ATM Reaty “tday

Armangement at Main Branch 16 days

Faisalabad

Selection of Place & Approwat § day

Sty

Wed 10/14/15 Fri 2/19/16
‘Wed 10/14/15 Fi 10/16/15
Wed 10/14/15 Thy 16/15/15
Th 10/35/15 Fi10/16715
£10/16/15  Tue 12/1/15
Fri1D/16/15  Wed 10/28/15
FAIGAENS  Tue 10/20715
Tue I0/M15 The 10/22/15
Thu 1072215 FR10A23015

Mon 10/26/15 Wed 10/28/15

Wed 10/28/15 Tue 12/1/15
Wwed 10/28/15 £ 11/20/15
P10 Mon 132315
Mo 11/23/15 Tue 13/24/15
Tue 12415 Wed 11/25/15
Wed 11/15/15 Mon 11/30/15
Mon 11/30/15 Tee 1/1/15
Tue12/1/15  Nion 12/28/15

Tue 12/1/15  Tue 12/8/15

Tue 1115 Wed 1/2115

Wed 1/2/15
Thu 123/15
The 12/3/15
Mon 157/15

Tha 12/3/15
Mon 12/7/15
Won 137115
Tue 12/8/15
Wed 12/5/15 Wed 12/16/15
Wed 12/9/15  Thu 12/10/15

Thu 12/16/15 Mon 12/14/15
Son 12/14/15 Tee 12/15/15

Tue 12/15/15 Wed 12/16/15
Wed 12/16/15 Thu 12/17/15

Wed 12/16/15 The 12/17/15

Wed 12/36115 The 12/17/15
Thu 12/17/15 Mon 12/28/15
Thu 1/17/15 Fn12/38/15
Mon 12/21/15 Toe 12/22/15
Tup 12/22/15 Mon 13/28/15
Tue 12/1/15  Tha 12/10/15
Tue 12/1/15  Wed 13/2/15
Wed 12/2/15  The 123015
Thu 12/3/1%

Thu 12315

Fri12/4/15
Mon 117115
HMon 1NI/15 Thu 12/30/15

Nion 12/28/15 11 2/12/36
Bon 12/28/15 Wed 12/30/15.

Mon 12/28/15 Toe 12/29/15
TusIX/29/15 Wed 12/30/15

Wed 12/30/15 Fri 2/12/16
‘Wed 12/30/35 The 12/31/15

The 1231715 Won 1/3/16

Tue 1/5/18  Wed 1/6/18

Wed 1636 TRa /716
Wed 1/6/16
Thu 17716
Thu 1/7/16
Th 2/11/16
Tue 12/1/15

Wed 122115

Wed 12/2/15

Thu 1/7/16
Th /1116
Tha 2/13/16
i 2/12/16
Tue 12/29/15

Thu 12/10/15

Thu 12/3/15

PeoderessoResource Hames % Comuiete Aokt Lost

Project Manager
Froject Manager

w

3s Aszistant Project

7 Assistant Project

8 Project
Wacager

3 Profect
Manager

910 Assistant Project

12 Sasistant Project
13 Project Manages
14 Froject Manager
15 Project Manager
16 - Project Manager

21 Carpenter 1,Glas.

2288 dran Rod walisil
2322 Paimft
%ol Painter 1

1 Electric Wires2

Mater] Blectnitia
® Hectric Wires{5 1
bl Hearidan
1.Natwork
28 Branch
Hdanager Lahore
3 Vendor
Team ATi
achines{i] Net
23 EHaandan
LNOW
2231 Hecric Wirasld!
34 Electric Wiras{2

£ Electric Wires]s
Meter] Elactricia

17 Branch
Wanager Lahore

38 Operations
Mansger Lahore

3 i3
Haanager Lakore

EL Qpurator

41,40 Operator Postal
ChargesiRs2 000

38 Vendor Toam

43 Bronch
WManager Lahore.
46 Branch
Manager Labare
48 Vendor Team
45 Operations
‘Manager Lahore
5 Operations.
‘Manuger Lahore

5% Branch Manager
52 Operations Man,
52 Branch Manages
42 51 52 Mrangh Manager

17F5¢1  Assistant
day Froject

B5%
100%
100%
100%

100%

100%

100%

100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

1%

A5%
100%

LK

0%
1o0%

100

100%

100%

100%

53,795,001.34
Rs5,333.28
R2,666.64
232,666.64
#852,665.84
517,999.76
233338
£57,666.56
24266654

Rs5,333.28

Rs34,5666.08
R517,499.60
R

R 566,64
R62,666.64
Ri5,333.28

Rs2 666,64
#s1,242,715.64

#523,886.64
Rs1.166.64
2000
#8.280.00

Rs11040.00
£52,400.00

Rs58,316.00
52,0300

Rs43275.00
B1301100

/.00
Rs1,006,621.00

Ra1,000.021.00

Fs6,600.00
Rs146,580.00
Ps51,667.50
541,637 50
Ru103,27500
Rs7,312.00
Ra0.00
#s1,336.00
3133600
Re2.320.00
Rs2,320.00

RS14,426.80
Rs0.00

Rs0.00
Rs0.00
Ri14,428.80
Rs0.00

As060

#51,336.00
133600

2000
Rs11,756.80
R50.00

R50.00
751,240,137.14

Rs23,886.64

Hs1,166.64

T
14256 brs
16hrs
Shis

8hes

248 s

I hrs
16hss
32hrs
Bhrs
1bhes

176 hrs.
120 hrs
18hrs
Bhrs
Bws
16 hes
Bhws
208 hrs

56 hrs
Bhes
Biws
16hrs

18
B

ABhrs
Bhrs

16 hrs
1bhes

Bhs
16 hus

8hrs

8hes
2hrs
Bhes
Bws
thhrs
56hrs
Bus
g
Bhis
18 hws

Ehes

186.8 hrs
16 hrs

By
&g
1808 hrs
Bhws

Bius

B3
8hrs

Bius
dbrs
FOAbrg

s
208 hrs

Bhes

wark

Remmsiag Werk kb
Rk B

2152 trs 7664 hrs.
i6hrs Ohes
Biuy Obrs
Bhrs Qs
238 hrs. Ohrg
T2hrs Ohrs
s Dhus
32 hrs Ghrs
Shus Qs
18 frs Ohrs
176hrs Ohrs
12088 Ohes
16des Qs
Bius O
Bhrg Qhrs
1B hes Ohes
Bhes Qhws
208 hrs Qhes
S6hrs Ohes
Bhrs Qhe:
Bhrs 0 e
16hrs Ohvs
16hrs O b
Bhrs Bhrs
48 hre Ohrs
Bhes Qs
16hrs 0 bre
168 Qe
Bhus Ohres
b ons
Bws Dhes,
Bhws 0 b
32hrs Ghrs
Bhrs Qhrs,
Bhre B hes:
16hes 0wl
Shrs Ohrs
Shrs Ohes
Bhes Oy,
Bhes s
16hrs Qs
16hes O s
#24hrs 227.2hrs
16t Qs
Bhrs O b
s Shrs
ADR hrs 272
Bhrs Qs
Bhrs Ohrs
8hrs O hes
Bhrs ik
Bhrs Db
176 by HWEEhrs
176 hrs 1056 hrs
1whs © 16 b
208 birs Oy
SBhrs Ohes
Shrs Dhes
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o

Ve
V-

o -

V-
v

V-
Ve

wat

T

i513
1514
1513

152

1521

1522
1523

1524

153

1541
1542
1543

158

13851

1552

1553

1554

1555

16
161

T isi1

1612

162

1621

1622

1823

1624

1525
1628
1827

1628 ;

17
1711
1711
i1z
1713

1714
1215

132

1321

1722
1723

1724

173

1731

1732

174

1741
1742

Task Name Duratioe Start Funishy Predeceesafssoune Names % Complete Actual Cast gt Work Work
Defing Requirement lday  Theld/¥i5 ML 58 BranchManager  100% Rs0.00 Bhrs
Glass Walts & Doars 2days  FRI2M/15  Tuellf8HS 59 Carpenter 2Glas 100%  Rs9, 28000 WBhs
1ran Rods wail Idays  FR12A/15 Tuell/81S BDSS  Blacksmithlir  100%  RS1L04000 ks
Painting 1day  Wed1X9/15 Thul2fi0/15 6061  Paimid W0%  R2,300.00 Biwx

Noj Painter 2
installation of Utifities Main ~ Sdays  Thu1/10/15 Thu 12/17/15 ! 100%  ReSBAEIS0 48hrs
Branch Faisalabad
Arrangement of Ughts & Fans 1day  Thu 12/10/15 Fr12/1115 62 Bledric 00% R0 Bhrs
wiresj25
Sgiit AT instafiotion 2days  FRIZAVIS Tue iS5 64 HectrcWires{31  100% . Rs43,245.00 16hes
Security Camerafor ATM  tday  Tue1/15/15 Wed 12/16015 65 Electsic Wires[1 0% Re123E100 1hhrs
Room Meter] Elactricia
ConfumArargeent &N Iday  Wed 12/16/15 Thu 12/17/35 66 Branch 100% Rs0.00 8hrs
Slectric Switch in room Manager
ATM Machine Connectivity  1day  Thu12/17/15 Fri12/18/15 100% RsL006,612.00 15hrs
Main Branch Faisaisbad
Piace ATM machine & iday  ThelM1U/15 FR12f1BA1S €7 Vendor 100%  Rs1,000,00200 Bhes
connect Cable with LAN switch Team AT
Machinesit] et
VOIP Phone instafiation tday  Tha LA RILASAS & Berrian  100%  RsG500.00 B
Vo
Power Supply MainBranch  ddays  WNlon 12/21/15 Tue 12/29/15 100%  Rs146,535.00 ks
Faisalabad
WAPDA Connertion Iday  Monl2f2415 Tuei2/2/15 7059 HecveWires 100%  ReL&S250 ghrs
Install LIPS day  Tee12215 Wed 12315 72 Sectric Wiresf3i 100X  Red1,645.00 Bhre
Instal gemerstor for Power  2days  Wed 12/23/15 Tue 12/29/15 73 Blegtric 100% 510323730 16hes
backup . Wwires[2.5
User Card Printing Main Branch 7days  Tue 12/1/15  Fri 12/13/15 100%  RsA680.00 S6hrs
Faisalabad
Define User for ATM Services Sday  Twe1/3/15  Wed12/2/15 17 Branch 100% Rs0.00 Bhrs
Manager
RlingofEbanking forms  tday  Wed 115 Thell¥is 76 Operations 100% Rs0.00 Bhrs
isers Manager
Deduct charges for ATM Card 1day  Thul2/¥15 Fii2fs/15 77 Operations 100% 5000 Shrs
Manager
Printing ATM CordtoHead  2days  FR12/4/15  TwellBf5 78 Ogerator W% Rs232000 16hrs
Office
Lustomer Recelve Printing 2days  Wed 12/9/15 Ri12/11/15 7878 OperatorPostal W% Rs232000 B hes
Cards Chargas{Rs1 80D
Live ATM Main Branch Multan  29days  Tue 12/28/15 Mon 2/15/16 a% Rs0.00 17217 s
Installation Main Branch 2days  Twe12/29/15 Thu12/31/15 100% Rs0.00 16hrs
Faisatabad
Software instafiation 1day Tue 12/29/15 Wed 13/33/15 73 vendor Teans 100% Rs0.00 By
Chetk ATM & Cash Counter  Tday  Wed 12/30/15 Thu12/31/15 €3 Branch 100% R40.00 Bhrs
Camera connection with Data " Manager
Center Faisaiabad
Test Run Main Branch 27days  Thu12/31/15 Mon2/15/16 0% Rs0.00 156.17 brs
faisalabad g
Dummy Account opening  1day  Thul/3i/15 Monif4/l6 84 Branch 100% 25000 ghrs
Manager
Install Fake Moneyind Casets 1day  Tuel/5/16  Wed 1616 86 Vendor Team 100% RsG.00 Bars
and check Cach withdrawd in
sach
CountEachwith Drawiwith  1day  Wed B/18 T Y76 &7 Oparatioas 100% Rs0.00 Bhrs
SEp . Manager
Video Checking of gach iday  Thul/7fi6 L8688 Operations 100% As0.00 8w
camera 510 time Manager
Siip Checking tday  Thul/ifi6  BilE6 88 Branch Manager 100% ReO.00 Bhes
Test Rus Card Holding 2days FHI/BA6 FAYIYNB W0 Operaticns Mar: 3% R40.00 SR8 brs
Test Run Cash Casets 22deys  FHIB6 F2AE 90 Branch Manager 3% Rs0.00 SBUS brs
Confir ATV Resdy idsy  F2/12/16 Mon2/15/16  S089,20Branch Manager 0% 850,00 Ohrs
Arrangement at Main Branch  17days  Tue 12/1/15  Wed 12/30/15 100% Rs1,239,720.64 208 brs
Muitan
Preparation ATM Booms Main Sdays  Thel2/3/15 #r12/14/15 100% 2388664 S6hrs
Branch Multan
Selection of Place & Approval 1day  Thull3/15 FalXa/15  17FS+2  Assistant 100%  8sL166.64 8hrs
days Project
Define Remdrement Tdw  FRI2/4/15 Mon 12715 %6 Branch Manager 100% 25000 Bhws
Glass Walls & Doors 2days Moa12/7/15 ThulZ/10/15 87 Carparter 3,6l 100% Re,280.00 16w
wron Rods wall 2days  Mon12/7/15 Thul2/i0/1S 9855 Blacsmith3jror  100%  Rel104000 6hes
Painting tday  TheIIOIS FLJIAS 5899 Pamil 100%  Ra2,400.00 &
Ko} Painter 3
Installation of Utiities Main  Sdays  Fri12/11/15  Fri 12/18/15 100%  Re58,056.00 48hes
Branch Multan
Aerangementof Lights & Fans 1 day  FolZ/IU1S Mon /1415 100 Electric Wires(2 0% R1LEDN Shrs
Mater] flecrricia
Slit AC Irstaltation 2dayi  Mon 115 Wed 12/16115 102 SlecicWirssl21  I00%  Re3323000 16k
Security Camerafor ATM Sday  Wed 12/16/15 Thul2/17/15 103 Blectric Wirss2 00%  Rs123%600 I6hes
Hoom Meter] Hactricia
Confiem Arangeent & No  1day  Thul2/17/15 Fil12/18/15 104 Branch 100% f0.00 Bhs
Elactric Switch in room Manager
@ ATMMachine Conmectivity  1day  Mon 12/21/15 Tue 12/22/15 100% #53,006,618.00 Whrs
Main Branch Muitan
Flave ATM machine & Tday  Monl2/21/15 Tue 122015 105 ATM 100% Rel000,01800 8hrs
connect Latde with LAN switch Miachings{1] Ver
Team Network
VOIP Phone installation  1day  Mon1Y/2/15 Tue12/22/15 105 Eleqitian 100%  Hs6,600.00 8hes
2VOIR
Power Supply MainBranch  ddays  Twe 12/22/15 Wed 12/30/15 100%  Rs246,520.00 32hrs
Multan
WARDA Connection iday  Teel/15 Wed 1Y2¥15 107108 HecticWiresl2  100%  RsLEITSD Bins
instali UPS tday  Wed12/23/15 Mon 12/28/15 110 ElecticWeesiBl  100%  Rs8164500 She

Remaiting Work

Bhws Ohrs
16hes Dhrs
166ws Ot
Bhrs Ghrs
a8hrs s
Shes O st
16hes Ohs
16y Ohrs
Bhrs O bt
16hrs Dhrs
Bhrs D
St Ohrs
32hrs Ohes
Bhe Ohrs
Bhrs O by
16hes Thr
Sthrs Ohes
8 hrs Dhrs
Bhrs Dhrg
Bhrs Ohes
16hrs s,
1848 Ohrs
424 hrs 251.83 hrs
18hrs Ohes
Bhis Ohrs
8hrs O hes
408 hrs 25183 hrs
8 s Ohrs,
Bhrs O brs
Bhs [
Bhre Dhrs
8hrs Obws
1754 11792 hrsl
176 117928,
16hes BLE
208 hrs Ohrs
Sbhrs Ohrs
Bhrs 0
Bhrs Ches
1k s Bhrs
16 hrs Ohrg
Bhes Bhrs
A8hrs Ohrs
Bhrs Diws
16 O by
16hrs Gtws
Bhrs 0 s
16hrs Ohys
8he Oy,
Bhrs Gws
b Db
Bhrs Drs
Bhrs Ows
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WS Task Name ‘Duration Start Finish FredecessaResource Names B Lompiete Actual Lost Work
1743 install generator for Power  2days  Mon 12/28/15 Wed 12/30/15 111 Biectric T100%  Rs103,23750 16 hrs
backup Wires[2.5
175 User Card Printing Main Branch 7 days  Tue 12/1/15  £ri 12/11/15 100% Rs4,640.00 56 hrs 56 hrs Ohrs
Multan §
1751 Define User for ATM Services 1day  Tue12/1/15 Wed12/2/15 17 Branch 100% Rs0.00 Bhrs 8hrs 0 s
© Manager
1752 Filling of E-banking forms 1day Wed 12/2/15 Thu 12/3/15 114 Operations 100% Rs0.00 Bhrs Bhes O hrst
Users Manager
1753 Deduct charges for ATM Card 1 day Thu 12/3/15  Fri12/4/15 115 Operations 100% RD.O0 8B hrs Bhws 0 b
Manager
1754 Printing ATM Card to Head 2 days Fri12/4/15  Tue12/8/15 116 Operator 100% R$2,320.00 16hrs 16hrs Ohrs
Dffice
L¥55 Lustomer Receive Printing 2 days Wed 12/9/15 Fri12/11/1S 116,117 Operator,Postal 100% Rs2,320.00 16 hrs 16 hrs Ohrs
Cards Charges[Rs2 950
18 tive ATM Main Branch Multan  31days  Wed 12/30/15 Fri2/19/16 39% Rs0.00 168.63 hrs 456 hrs 287.37 hrs
181 Instaliation Main Branch 2 days Wed 12/30/15 Mon 1/4/16 100% Rs0.00 16hrs 16hrs Dhrs
Multan
1811 Software installation 1day Wed 12/30/15 Thu 12/31/15 112 Yendor Team 100% Rs0.00 Bhrs Bhrs O hrs
1812 Check ATM & Cash Counter 1 day Thu12/31/15 Mon1/4/16 121 Branch 100% Rs0.00 Bhrs Bhrs 0 hry
Camara connection with Dats Manager
Center . Muitan
182 “Test Run Main Branch 28days  Tuel/5/16  Fri2/19/16 37% Rs0.00 152,63 hrs 440 hrs 287.37 hrs,
Faisalabad
1821 Dummy Account opening 1day Tue 1/5/16  Wed 1/6/16 122 Branch 100% Rs0.00 Bhrs 8hrs Dhrs
Manager
1822 Install Fake Money in 4 1day Wed 1/6/16  Thu 1/7/16 124 Vendor Team 100% Rs0.00 Bhrs Bhrs Ohes
Casets and check Cash
withdraw] in each
1823 Count Each with Drawl with- 1 day Thu /716 Fri1/8/16 125 Operations 100% RsD.00 Bhrs 8hrs 0 hr:
i Manager
1824 Video Checking of each 1day Fri 1/8/16 Mon /1116 126 Dperations 100% Rs0.00 Bhes 8hrs 0t
camera 5-10 time Manager
1825 Stip Checking 1day Fri 1/8/16 Mon 1/11/16 126 Branch Manager 100% Rs0.00 8hrs Bhrs O hrs,
1826 Test Run Card Holding 22days  Mon 1/11/16 Mon2/15/16 128 Operations Mani 3% Rs0.00 56.32 hes 136 hrs 119.68 brs)
1827 Test Run Cash Casets 22days  Mon1/11/16 Mon2/15/16 128 Branch Manager 32% Rs0.00 $6.32 hrs 176 hrs 119.68 hrsy
1828 Confism ATM Ready 1day Mon 2/15/16  Tue 2/16/16  118,127,18ranch Manager 0% Rs0.00 Obrs 1B hes 16 hrs
1828 Live ATMS 1day Tue 2/16/16  Wed 2/17/16  93,55,1318ranch Manager % Rs0.00 Ohrs 24hrs 24 byrs
18210 Close Project/iok 1day Thu 2/18/16  Fri 2/19/16 132 Project 0% Rs0.00 Ohrs Bhrs 8hrs
Manager
@

<G
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8.3 Project Schedule (Bar Chart)

o Tek WS Detobar Koveamber . Discemer ey it
ﬁ Mods 28 s 042 | IBAS | 1026 © Ry | 33/9 G oaise Do 34/23 1 W G 1r owans D10t Coxwos |14 TS [ Tt L) 25 G R i EVRRA 11
1 w1 1
e 11 1
w111 ¢ Project Manager
4w 112 | 3 Project Manager
5 Ve 12 i 1
6 w121 i 1
P e 1211 T Assistont Project Manager
& JSe 1212 hv Assistant Project Manager, Project Manager
9w 1213 I Project Manager
30 w1214 Y, Project Manager
e 122 1
1w 1221 Ty Assistant Project Manager
Hovwm 1222 Zas. Assistant Project Manager Project Manager
£l 1223 Z Project Manager
1224 I Project Manager
# fwm 1225 Zisss. Project Manager
I oW 1226 Project Manager
W e 13 T —
e i
X w1311 Assistant Project Manager
H e 1312  Branch Manager Lahore
2 e 1313 ; s, Carpenter 1,Glass wall and door[1 No]
A e 1314 e, Iron Rod walls{1 Nol Blacksmith 1
M e 1313 Z Paint[1 Noj Painter 1
132 —
1321 : %, Blectric Wires[2 Meter], Electrician 1,Lights{2 No]
1322 Yoo, Electric Wires[S Meter) Electrician 1.5piit A/C[1 No] |
1322 Z Hectrician 1.Network Administrator Lahore, Network cable(6 Meter] Security Camera[) No),Electric Wires[1 Meter]
1324 3 Branch Manager Lahore
0 wem 133 : F
Ho/wm 1331 3, Vendor Team,ATM Machines{1] Network cable[3.5 Meter]
| |
TRV e 1332 I Blectrician 1,VOIP Phone(1]
H e 134 [ ]
R v e 1341 ¢ Electric Wiresid.§ Meter) lbctrician 1
W 1342 Y. Electric Wires|2.5 Meter] Blectrician 1,UPS[1 NOJ
% w1343 T, Electric Wires(s Meter] Electrician 1, Generator{1 Noj
135 H 4
1351 i i;llmm: Manager Lahore
N e 1352 3, Operations Manager Lahore
o o 1353 ¥ Operations Manager Lahore
U w1354 Cos, Operator
2 e 1155 i W Operator,Postal G 000,00}
43 - 14 1
Ve 141 r
6 e 1411 ¥ ¥ Vendor Tesm
# e 1412 ¥ Branch Manager Lahore
i
i
142 ¢ )
1421 ¥ Branch Manager Lahore
1422 T, Vendor Team
K w1423 Y% Operations Manager Lahore
N e 1424 3 Manager Lahore
52 w1425 7 Branch Manager Lahore
B w1416 % Manager Lahore
HT e 1427 : 2 ger Lahore
55 w1428 | s
% s ; S ——
7w 181 i ——1
W 1511 % Assistant Project Manager
Task ¥ Monua Tazk s Seony 4 Deadtins +
Froject. Resource afiasations el spis syt inactive Tk Durstian-aoty SRR Fnith only k] Progrest [
Date: Wed 111316 ot » ractve Bisstone Ml Summary Rolhue messsmesm— Exiems Tk
Sumevarg frromeommmney oactive Summary § MauatSormmary [y Gpmsiddesone O
Fagel
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T ek s sctobes Hovernber Decomber  January {reteusy March
mode | ¢ oeos | jom | otons odoaw | Su2 L WA S IS D 0 440 L L Cosane o | st 4@ am ioame loums | 2 s, L MBS B8 3 w1 G 30e 1 am
S5 e 1512 P  BHERER MERage: Fi
B w1513 T Carpenter 2.Glass wall and door{1 No]
G e 1514 s, Blacksmiith 2.1ron Rod was[1 No] :
@ e 1515 % Paint(2 Noj,Painter 2 '
B 12 1
@ owm 1521 i 3, Flectric Wires(2.5 Meter] Electrician 2.Lights(3 No] i
& e 1522 Ziss, Electric Wires(3 Meter], Blectiician 2,Spiit A/C{1 Noj
@ S 1521 , Biectric Wires[1 Meter] Electrician 2, Network ‘Meter] Security Camera[1 N¢
T e 1524 + Branch Manager Faisalabad
@ e 153
G w1531  Vendor Team,ATM Machines{1],Network cable{2 Meter]
i
W o 153.2 i Electrician 2,VOIP Phone{1]
b ]
; %, Electric Wires[3.5 Metei] Electrician 2
T Electric Wires[3 Meter),Hectrician UPS[1 NOJ
i M‘ Electric Wires[2.5 Meter] Electrician 2,Generator{1 No]
{ 1
1551 ¢ Branch Manager Faisalabad
155.2 i,oplilm ‘Manager faisalabad
1553 ¥ Oes nager
1554 o Operator
1555 } - £800.00)
& - 16 ] T
82w 161 1
B Ve 1611 i
8 Ve 1612 i
& = 162
B oem 1621
Ve 1622 3
B e 1623
B oorme 1624
1625
1626 z Manager Faisalabad
1627 = -
1628 % 215
17 . 3
% w124 ey
e 1711 %, Assistant Project Manager
W 1712 Fg Branch Manager Muttan
Woer o 1713 T Carpenter 3,Glass wall and door{1 N
M 1714 [,.wf Blacksmiith 3 fron Rod walls{1 Noj
Ve 1715 3 Paint(1 No Painter 3
Woe 172 [
2 1721 s Electric Wires(2 Meter),Slactrician 3 Lights(1 No]
Ve 1722 L Electric Wires(2 Meter) Electrician 3.5piit A/C[1 No} i
Ve 1721 Electric Wires(2 Meter) Electiician 3, Network Administrator Multan Network cablef1 Meter] Security Cameraft Noj
e 17240 Z-Branch Manager Muitan
16 e 173 -
w1734 %o ATM Machines{1] Vendor Team,Network cabie{3 Mater]
e 1712 ",]Ehdﬂdu\ 3,VOIP Phone(1}
@ e 174
Ve 1741 Electric Wires[2.§ Metor] Electrician 3
e 1742 T Eloctric Wires[3 Meter] Electrician 3,UPS{1 NO]
Task T Stamust Touk mmemEE Sty x Deastine 3
Project; Resaurce afiocations nel ot o iroctie Tssk Dusstion-onty eSS Fishasly 3 Pragress
Date: Wed 1/13/16 o [ S— T e LT rm——— S S o
Summmary Jrrsssssssmanaey  Iractive Simenary ¥ 1 Manual Summary Jreensmasmane  Gxvemat Mitestone %
Pagez
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.
Hz i v 7Y i H & i Siows oy
L e S ok o ™
v 178 "
i e 1751 ¥ Branch Manager Muitan
us e 1752 ! T Operations Manager Multan -
e e 1753 I Operations Manager Multan
1754 { asss. Operator
1755 3 950.00]
18 -
181 1
1811 X, Vendor Tean
1812 T, Branch Manager Multan
|
ph2) 182 i -g "1
1821 led Manager Multan
1822 - 3 Vendor Team
: |
W ve 1823 i ¥, Opsrations Manag i
Ve 1824 ManagerMutan
e 1825
- 1826
= 1827 s
- 1828 Project Ma
= 1829 | , 217
= 18210 : T Project Manager
@
Tk fromment Mo Task m Stwtoany £ Deadiine +
- Project Resource aliocations ne. it Dueation-only SRS foobonly 1 Progress B —
Date: Wed 1123716 Hiestone Hanust Sy Rl s Extcial Tasks
Surmerary ¥ T Manad Summery Proe— CeuiMitoe B
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8.4 Network Diagram
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8.5 Resource Reports

8.5.1 Resource Overview

Resource Status

250 hrs

200 hrs

2
£
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[e]
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mmmm Actual Work
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Resource Status

Remaining work for all work resources

oject Manager

Installation of ATMs

Wed 10/14/15 Fri 2/19/16 8 hrs
sistant Project Manager Fri 10/16/15 Tue 2/16/16 24 hrs
rpenter 1 Thu 12/3/15 Mon 12/7/15 0 hrs
penter 2 Fri 12/4/15 Tue 12/8/15 0 hrs
penter 3 Mon 12/7/15 Thu 12/10/15 0 hrs
acksmith 1 Thu 12/3/15 Mon 12/7/15 0 hrs
icksmith 2 Fri 12/4/15 Tue 12/8/15 0 hrs

cksmith 3 Mon 12/7/15 Thu 12/10/15 0 hrs
nter 2 Wed 12/9/15 Thu 12/10/15 0 hrs
fer 3 Thu 12/10/15 Fri 12/11/15 0 hrs
e | Mon 12/7/15  Tue12/8/15  Ohrs
ician 1 Wed 12/9/15  Mon 12/28/15 0 hrs
}trician 2 Thu 12/10/15 Tue 12/29/15 0 hrs
frictan 3 Fri 121115 Wed 12/30115 0 hrs
ich Manager Lahore Tue 12/1/15 Wed 2/17/16 121.6 hrs
ich Manager Faisalabad Tue 12/1/15 Wed 2/17/16 133.92 hrs
Qh Manager Multan Tue 12/1/15 Wed 2/17/16 135.68 hrs
':ork Administrator Lahore Mon 12/14/15 Tue 12/15/15 0 hrs
fork Administrator Faisalabad Tue 12/15/15 Wed 12/16/15 0 hrs
ork Administrator Multan Wed 12/16/15 Thu 12/17/15 0 hrs
or Thu12/315  Fri12/1115  Ohrs
or Team Wed 12/16/15 Thu 1/7/16 0 hrs
tions Manager Lahore Wed 12/2/15 Thu 2/11/16 105.6 hrs
‘“tions Manager Faisalabad Wed 12/2/15 Fri 2/12/16 117.92 hrs
i»ions Manager Multan Wed 12/2/15 Mon 2/15/16 119.68 hrs
%11 Customers NA NA 0 hrs
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8.5.2 Over Allocated Resources

Over Allocated Resources

Work Status

1hrs

- 1hrs

1 hrs

1hrs
1hrs
1hrs

. Ohrs ——

- Ohrs

0 hrs

~ Ohrs

- ’: Ohrs

® Actual Work  m Remaining Work

OVERALLOCATION

~ Team Planner View

1hrs
IS crrrmomoomsteiogsnsinomt S e msmsmessmsmhsmemonreiinssaniens
1hrs
1hrs
1hrs
| Lhrs
0 hrs
0 hrs
O hrs
0 hrs
Ohrs

10/14/15

e ey allocation

67|Page




Installation of ATMs

8.6 Cost Reports

8.6.1 Cash flow report

CASH FLOW

C&D00000 - 3EI0000 The chart shows the project’s cumulative cost and the cost per guater.

Ta see the costs for a different time period, sefect the Edit option from the Field List.
3500000 3820000 :
: The tabie below shows cost Information for all top-level tasks.
8000000 " 3810000 | | Tossecoststats for sl sasks, set the Outline Level in the Fisld List.
- 2500000
3800000
2000000
3790000
1500000 -
4 3780000
| 500000 - 3770000
4 1
E
i : e Cost s Ciimufative Cost
4 i

- ATM Installation Project Rs38,369.36 Rs3,786,183.74 Rs3,825,553.10  Rs3,786,183.74 Rs3,786,183.74  Rs3,788,75554

- 8.6.2 Cost Overruns Report
| COST OVERRUNS

- Task cost variance
- Cost variance for all top-level tasks in the project
1
- 03
08
0.7
06
£ 05
0.4
f 03
E o2
,: 01 . : -

ATM Installation Project

=g (OS5t Variance

‘68>|Page



Installation of ATMs

ATM :
Installation 65% Rs3,825,553.10 Rs3,825,553.10 Rs0.00
Project

Resource cost variance

Cost variance for all the work resources.

1
0.9
0.8
0.7
0.6
0.5
0.4 =
0.3
0.2
01

0

L& LA DE LSO S E S S S

FFIFIFEOLFFE & P G O Pt
'@@0 &Q Q‘}’Fa{.‘}{\ @@Q'S*O ol &@« &s,t ] e%o& b & ‘\p “,@
e
& FFF FE FHELLL & &
o & & % N &
¢ F & ¥ B
& &S ® &
o & O -
P ® F &
Rl & ‘Z{‘@
R R

m Cost Variance
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Project Manager Rs37,332.96 Rs37,332.96  Rs0.00
Assistant Project Manager Rs30,332.64 Rs30,332.64  Rs0.00
Carpenter 1 Rs1,280.00 Rs1,280.00 Rs0.00
Carpenter 2 Rs1,280.00 Rs1,280.00 Rs0.00
Carpenter 3 Rs1,280.00 Rs1,280.00 Rs0.00
Blacksmith 1 Rs1,040.00 Rs1,040.00 Rs0.00
Blacksmith 2 Rs1,040.00 Rs1,040.00 Rs0.00
Blacksmith 3 Rs1,040.00 Rs1,040.00 Rs0.00
Painter 2 Rs400.00 Rs400.00 Rs0.00
Painter 3 Rs400.00 ~ Rs400.00 Rs0.00
Painter 1 Rs400.00 Rs400.00 Rs0.00
Electrician 1 Rs14,400.00 Rs14,400.00 Rs0.00
Electrician 2 Rs14,400.00 Rs14,400.00 Rs0.00
Electrician 3 Rs14,400.00 Rs14,400.00  Rs0.00
Branch Manager Lahore Rs0.00 Rs0.00 Rs0.00
Branch Manager Faisalabad Rs0.00 Rs0.00 Rs0.00
Branch Manager Multan Rs0.00 Rs0.00 Rs0.00
etwork Administrator Lahore Rs1,360.00 Rs1,360.00 Rs0.00
Network Administrator Faisalabad Rs1,360.00 Rs1,360.00 Rs0.00
Network Administrator Multan Rs1,360.00 Rs1,360.00 Rs0.00
perator Rs13,920.00 Rs13,920.00 Rs0.00
Vendor Team Rs0.00 Rs0.00 Rs0.00
perations Manager Lahore Rs34,736.00 Rs34,736.00  Rs0.00
Operations Manager Faisalabad Rs0.00 Rs0.00 Rs0.00
Operations Manager Multan Rs0.00 Rs0.00 Rs0.00
nternal Customers Rs0.00 Rs0.00 Rs0.00
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8.6.3 Earned Value Reports

_ Earned Value Management

EAC ADWP B

AUV AV VRN .3 805,553.10 Rs3,786,183.74 Rs3,786,183.74

- - b - EARMELVALLE SRR ik
= i g b e s
RN ,gﬂ” Yebonr S wasvawed v
; g 2 owe budpet. ¥ parssi
IR e e S5 Bigpbosn S vl oo, B S oo o Baddng

asdpdufi

Semarnws roverwr abvensd sarewd walow

W CEE IS 2R OCE IR CE O OIS OIE WIS WO I W 1 1

. T e (NN e G

st s aek 3 e S The proaet baves ge
WO WOW W W WOW W VU R # WP W OE B W | e, 900 egthe s, fhe o wowr
Smaipet. ¥ 5V & pontioe W thee gt
sk,

WENE

oo % sy
BERLELCRER TINE
3.3 ] N —
et graoinrenesee fnding, e retve v mrdeel e weed n
S "
2 1
S&

E
i -
—

TEOUS OCER XS OWE 3T OWE IO AN W AT LS W W W W W W W

71|Page




Installation of ATMs

8.6.4 Re‘source Cost Overview

RESOURCE COST

Cost Status

Cost status for work resources

35000
30000

25000

20000

EmmE Actual Cost  EEEEE Remaining Cost === Baseline Cost
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Cost details

Project Manager 104 hrs Rs34,666.32 Rs333.33/hr
Assistant Project Manager 184 hrs Rs26,832.72 Rs145.83/hr
Carpenter 1 16 hrs Rs1,280.00 Rs80.00/hr
Carpenter 2 16 hrs Rs1,280.00 Rs80.00/hr
Carpenter 3 16 hrs Rs1,280.00 Rs80.00/hr
Blacksmith 1 16 hrs Rs1,040.00 Rs65.00/hr
Blacksmith 2 16 hrs Rs1,040.00 Rs65.00/hr
Blacksmith 3 16 hrs Rs1,040.00 Rs65.00/hr
Painter 2 8 hrs Rs400.00 Rs50.00/hr
Painter 3 8 hrs Rs400.00 Rs50.00/hr
Painter 1 8 hrs Rs400.00 Rs50.00/hr
Electrician 1 72 hrs Rs14,400.00 Rs200.00/hr
Electrician2 - 72 hrs Rs14,400.00 Rs200.00/hr
Electrician 3 72 hrs Rs14,400.00 Rs200.00/hr
Branch Manager Lahore 65.6 hrs Rs0.00 Rs0.00/hr
Branch Manager Faisalabad 60.32 hrs Rs0.00 Rs0.00/hr
Branch Manager Multan 51.52 hrs Rs0.00 Rs0.00/hr
Network Administrator Lahore 8 hrs Rs1,360.00 Rs170.00/hr
Network Administrator Faisalabad 8 hrs Rs1,360.00 Rs170.00/hr
Network Administrator Multan 8 hrs Rs1,360.00 Rs170.00/hr
Operator 96 hrs Rs13,920.00 Rs145.00/hr
Vendor Team 72 hrs Rs0.00 Rs0.00/hr
Operations Manager Lahore 49.6 hrs Rs8.283.20 Rs167.00/hr
Operations Manager Faisalabad 44.32 hrs Rs0.00 Rs0.00/hr
Operations Manager Multan 35.52 hrs Rs0.00 Rs0.00/hr

¢ Internal Customers 0 hrs Rs0.00 Rs0.00/hr
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Cost Distribution

How costs are spread out amongst different resource types

6750 171761.6

3647041.5

= Type: Work = Type: Material = Type: Cost
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8.6.5 Task Cost Overview Report

Installation of ATMs

TASK COST OVERVIEW

{0ST STATUS
Cost status for top-leved tasks,

3810000
3800000

- 3750000
3780000
3700 -

3760000 <
ATM Instaflation Project

B Actual (ot BB Remaining Cost s Baseline Cost

COST DISTRIBUTION
How costs are spread out amongst tasks based on their status,

Sfatus: Late, e kStatUS' Future
.5 [

£166.56

Status:
. Complete,
3789994.54

B Status: Complete  BStatusilate 3 Status: Future Task
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8.7 Critical Tasks

Critical tasks

® Status: Complete = Status: Late

= Status: Future Task

Test RunCard ~ Mon Mon 2% 172.48 hrs Operations Manager

Holding 1/11/16 2/15/16 Multan

Test Run Cash  Mon Mon 2% 172.48 hrs Branch Manager Multan

Casets 1/11/16 2/15/16

Confirm ATM Mon Tue 0% 16 hrs Branch Manager

Ready 2/15/16 2/16/16 Multan,Assistant Project
Manager

Live ATMs Tue Wed 0% 24 hrs Branch Manager

2/16/16 2/17/16 Faisalabad,Branch

Manager Lahore,Branch
Manager Multan

Close Thu Fri 0% 8 hrs Project Manager

Project/Job 2/18/16 2/19/16
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8.7.1 Late Tasks

LATE TASKS

® Status: Complete

= Status: Future Task

= Status: Late

Installation of ATMs

Test Run Card Thu 1/7/16  Thu 10% 158.4 hrs Operations
Holding 2/11/16 Manager
Lahore
Test Run Cash Thu 1/7/16 ~ Thu 10% 158.4 hrs Branch
Casets 2/11/16 Manager
Lahore
Test Run Card Fri 1/8/16 Fri 7% 163.68 hrs Operations
Holding 2/12/16 Manager
Faisalabad
Test Run Cash Fri 1/8/16 Fri 7% 163.68 hrs Branch
Casets 2/12/16 Manager
Faisalabad
Test Run Card Mon Mon 2% 172.48 hrs Operations
Holding 1/11/16 2/15/16 Manager
Multan
Test Run Cash Mon Mon 2% 172.48 hrs Branch
~ Casets 1/11/16 2/15/16 Manager
Multan
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8.7.2 Milestone Report
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MILESTONES

LATE MILESTONES

Wiestones that are 1008

pete.

Hestones thet are past due.
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SLSTIET
ST/EE/IT
SLATAE

 SE/ELSTE

g e Tasks

ing Tesla

tasks

ipping

8.7.3 S1

SLIPPING TASKS

2,500 hrs

2,000 hrs

1,500 hrs

1,000 hrs

500 hrs

O hrs

a1/1t/e
aT/0T/2
g1/¢/e
at/Le/t
at/oe/t
aT/eT/T
9T/9/1
ST/0€/TT
st/eefet
ST/9T/27T
§T/6/2T
st/e/en
ST/52/11T
ST/8T/TT
ST/TT/TT
ST/b/TT
ST/RZ/0T
st/te/ot
ST/AT/OT

Cumulative Work

ining

e 01

meseen Remraining Cumulative Actual Work
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8.7.3 Project Dashboards

8.7.3.1 Burn Down

WORK BURNDOWN
Shows how much work you have completed and how much you have left. If the remaining cumulative work line is
steeper, then the project may be late. Is your baseline zero?

2,500 hrs
2,000 hrs
1,500 hrs
1,000 hws
500 hrs

ST G P I R I G G o

RO N A N . G N G S

= Remaining Cumulative Work s Remaining Cumulative Actual Work

aen Baseline Remaining Cumulative Work

TASK BURNDOWN

Shows how many tasks you have completed and how many you have left. If the remaining tasks line is steeper, then
your project may be late.

120
100
80
60
40

20

0 Mg, e \

5 WO & 5 5 e o o o ©
NN I A M\ R I g ¥
RO RN g b NN

<,

e Baseline Remaining Tasks e=—==Remaining Tasks === Remaining Actual Tasks
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8.7.3.2 Cost Overview

TASK COST OVERVIEW

COST STATUS COSTDISTRIBUTION
Cost status for top-level tasks, How costs are spread out amongst tasks based on thelr status.
i Status: Future
830000 939 ;

3820000 —
3810000
3800000
3790000 -
J780000 E
3770000
Status:
3760000 . Complete,
ATM nstalfation Project 3789994.54
B fctol (ot SR Remalning Cost s Baseline Cost BStatus: Complete  BStetus:Late 1 Status: Futwre Task
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8.7.3.3 Project Overview

7 aif top-fevel tasks. To see the status for sulvasks, cick on the chert and update the

vl in the Feld List

PROJECT OVERVIEW

51%

e

ATH Instaliztion Project

- {onfirm ATM Ready Fri2f12/1s

; Confirm ATH! Ready Mion 2/15/16

' Confirm ATH Rezdy Tue 371616

:' Live ATM: Wed 2/17/16
LATE TASKS

Tasks that are past due.

Test Run Card Thu 1/7/16 ~ Thu 22 days 10% Operations
Holding 2/11/16 Manager
Lahore
Test Run Cash Thu 1/7/16 ~ Thu 22 days 10% Branch
Casets 2/11/16 Manager
Lahore
Test Run Card Fri 1/8/16 Fri2/12/16 22 days 7% Operations
Holding Manager
Faisalabad
Test Run Cash Fri 1/8/16 Fri2/12/16 ~ 22 days 7% Branch
Casets Manager
" Faisalabad
Test Run Card Mon Mon 22 days 2% Operations
Holding 1/11/16 2/15/16 Manager
Multan
Test Run Cash Mon Mon 22 days 2% Branch
Casets 1/11/16 2/15/16 Manager
Multan
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RERAINING TASKS
% Work Complete Status of rem

g tasks that are due this week

- 100%

UPCOMING TASKS

20%

10%

% Complete

TASKS STARTING SOON
Statys of tasks starting in the next week

 Test Run Card Holding Operations Manager Multan ~ Mon 1/11/16 Mon2/15/16 176 hrs

 Test Run Cash Casets Branch Manager Multan Man 1/11/16 Mon2/15/16  176hrs

8.7.3.4 Upcoming Tasks
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8.7.3.5 Work Overview

L500 hrs
_ 2000 hrs
150 hrs
1,000 hrs
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e Bacaing Remaining Cumuiative Work

25000
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1000

WORK [HRS)

00 hm
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ATM Instzliation Project

BN Actuzi Work N Remaining Work  swews Baszfine Work

WORK STATS

Shows work stats for all top level tasks.

N é‘? w;::;‘ 'ﬁ“"?

Installation of ATMs

WORK BURNDOWN
Shows how much
and how m ¥
cumulative work fine is eeper, then the
projsct ey belata,

Remaininz Work

1,069.12 hrs

Actual Work

1,122.88 hrs
WORK OVERVIEW
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Resource Status
Shows work stats for all your resources.

Operations Manager Multan

Vendor Team

Network Administrator Faisalabad

Branch Manager Faisalabad

Electrician 2

Painter 3
Blacksmith 2
Carpenter 2

Project Manager
0 hrs S50hrs 100hrs 150hrs 200hrs 250hrs 300 hrs

| Actual Work B Remaining Work
REMAINING AVAILABILITY

Shows remaining availability for all work resources.

300 hrs :
Qmﬁm%sm&*%@ Mﬁm@w@ ==g==Remaining Availability
250 hrs % » {Project Manager)
EE e T Y \ I T T — = . St i
200 hrs ; e f h e Q-Rem'ammg Av?tlabmty
{f {Assistant Project Manager)
150 hrs . R
=== Remaining Avail ability
{Carpenter 1}
100 hrs
PP — : ® === Remaining Availability
50hrs o o—i= {Carpenter 2}
.<
S ~. o ~e~Remaining Availability
P {Carpenter 3}
e
RS

84 |Page




Installation of ATMs

8.8 S-curve

S Curve

60 hrs

2,500 hrs

S50hrs

2,000 hrs

40 hrs

30hrs

20hrs
10hrs

0 hrs

1,500 hrs

1,000 hrs

1l

Cumulative Actual Work

500 hrs

|

at/LT/e
ar/T1/C
at/s/z
ar/oc/T
aT/re/T
9T/RT/T
9T/eT/T
9T/9/1
ST/tg/eT
st/sefet
ST/6T/CT
St/etieT
ST/tfet
StT/t/er
ST/SZ/TT
ST/6T/11
ST/ST/TT
ST/L/TT
ST/T/TT
ST/92/01

i sT/0C/01

O hrs

ST/vT/0T

Baseline Cumulative Work

s Actual Work
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