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PREFACE

For years, construction industry has strived to deliver projects on time and within budget, yet
till date it is an underlying discussion. Today’s world is rapidly progressing towards more
optimization in conducting projects through continuous improvement which is harnessed to
standardize project management practices. The challenge “survival of the fittest” has led many

to turn to Project Management Office (PMO) as a way to accomplish augmented projects.

While not a new solution, we still encounter conflicts upon the need of setting a PMO in an
organization. Due to the fact that quantifiable ROI of implementing PMO in an organization is
elusive, organization often run into conflict in justifying its need. In this report we will discuss
the need of a PMO, how it should be best structured and what value it adds to an organization.
By this we are able summarize our concepts regarding Enterprise Project Management which

our honorable instructor Mr. Ahsan Maqbool taught us.

We would like to express our gratitude to Mr. Ahsan, Mr. Farid Zafar and the academic staff
at BULC for providing us continuous support and guidance for achieving this task. Our families

and our employers who have provided us with the dimension to excel.

g e

6|Page
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INTRODUCTION TO PAK PWD DEPARTMENT

Pak PWD department is a Federally Administered Department working under the Ministry of
Housing and works. The department is basically related with the Construction Projects. It also deals
with the maintenance of Federal Government Buildings as well as residences. A number of

Construction Projects are under process under the Supervision of this department.

a) AIMS & OBJECTIVES

Pak PWD owes its system of operation since pre-independence day.

The functions of Pak. PWD are:

a. Acquisition and development of Federal Government lands.

b. Maintenance of all federally owned Government Building and their furnishing except
those financed from Defence budget.

c. Construction of federally financed Government Offices and residential
accommodation.

d. Management of Federal Lodges.

e. To act as technical adviser to Federal Government in Engineering matters.
The Pak PWD Operates through:

a. Public Sector Development Program.
b. Deposit Works

¢. Maintenance

The Aim of Pak. PWD is to achieve excellence in execution and maintenance of Federally

financed Government owned offices and residential accommodation.

The objective of Pak. PWD are to execute the offices and residential accommodation for federal
Government employee and to overcome the backlog of millions of square foot of office space
and housing units being presently accommodated in hired office space and privately owned

residences within budgetary provisions of Federal Government.

7|Page
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GANIZATIONAL STRUCTURE

Organizational Structure (Planning)

Organizational Structure (Admin)

anizational Structure

D Organizational Structure

Construction of Regional Tax Office

(Architect)
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RODUCTION TO PMO OFFICE

MO is a project /program/portfolio management office. The meaning of PMO is “Project
agement office or it is a project /program/portfolio management office”. It is an
rganizational part allocated for various responsibilities corresponding to consolidate and
nagement coordination of such projects under its supervision. It’s responsibilities can vary

from giving project management functional support which is directly responsible for project

management. It helps us providing and sharing techniques and tools, methodologies and

urces for successful project management.

9|Page
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PMO FUNCTIONS

There are the following six common functions of PMO.

1. Training

2. Support

: 3. Methodology . : g
- 4. Head office N (U \'“0( o
utual consulting
6. Software poweﬁ' 7

helps us in improving abilities, capacities and management skills of both team leader and
nagers. The main focus of training is to ensure proper staff with best skills or deputed and

assigned to the project.

Support:

is primary function is used to provide guidelines for implementation, advice and teams to

the project managers for different projects.

odology:

main function of PMO is to establish a standardized and consistent managing process of

many projects as per defined and selected methodology.

successful implementation of a PMO and to ensure the success of a project, it is very urgent
juirement for project managers and team leaders to work under a single consolidated and
alized office. In other words under a head office command to maximize the interaction

collaboration between team leaders, Project managers and team members.

10|Page
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tual consulting:
1 the implementation of PMO, team leaders and project managers give their team members
umber of advices, tips for best practices of PMO. Team members can be guided efficiently

d effectively by the implementation of PMO.

are power:

Using a specific and effective software is the base for implementation of PMOs purposes.
PMO Responsibilities:

igned with

usiness goals. The exact roles of a PMO vary from organization to organization depen

™

and nature of the on--

ing projects. The major role of the PMO is to define and maintain process
dards by providing a framework to establish standard performance measu
based on

anizational goals and objectives, and providing tools and procedures to achieve this. Th

a) Establishing Project Methodologies
~ b) Project Tracking
- ¢) Project Support

a) Establishing Project Methodologies:

| l

or PMO role includes providing a project baseline or the implementation road map
the project.

PMO estimates the size of the proposed project, required timeline, required project
urces and

s the project management methodology. It generates artifacts like project charte

I j’lans (risk,

11| Page
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unication, cost management, quality, procurements etc.), work breakdown structure
| standard

s and templates for record-keeping and reporting.

oject Tracking:

10 is supposed to audit and track ongoing projects in the organization at certain frequ
projects are following the approved methodology and are on course. In addition

ing project =7

g, PMO is responsible to collect and archive project experience to improve the bein

is supposed to provide continuous support for successful execution of the on-

g projects in an organization.

12| Page
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e of Project Managers vs. PMO:
1. A project Manager focuses on the specified project objects.
2. A project Manager control the assigned project resources in order to meet Project
' Objectives.
-‘ 3. A project manager is responsible to manage the project contraints e.g. Scope, Schedule,

Cost, Quality, etc.

PMO manages major scope changes in program which may be considered as potential

opportunities to better achieve business goals.

| PMO is responsinle for optimize use of shared organizational resources across all on-going

| projects.

~ PMO manages to standards, Methodoligies, over/all risk opportunities, and many

 interdependicies among projects at organizational level.

13|Page
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rief difference between PMO Manager and Project Manager can be depic

Mentor / Coach
- Strategic Planning
- Train PM Resources ~ Organise
Manage Project Communicate

Knowledge
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4. CHARACTERISTICS OF THE PMO

Career Management
The responsibility for career management could be assumed by the PMO. Job
description and career pass for project management personnel are established across the
organization. Mentoring and coaching programs are included in development program

for professionals.

Project Coordination
Responsibility of coordination in some of the organization project rest with the PMO.
The purpose is to coordinate between projects and management of interfaces, but the

h focus is not only on managing the project.

Active Reporting

It is assumed that the reports used by the project and programs should be standardized
by the PMO as he is responsible for reporting. Therefore, standard guidelines for the

project managers are established by an every active reporting PMO.

Passive Reporting
Reports would be collected from the various programs and projects, compared and
summarized by the PMO and then the draft report is sent to organization management

for review. This role of PMO could be called as the “Reporting PMO”.

Project Management approach

In any company the PMO assumes the responsibility for the project management
system and this is one of the most key functions of PMO. Appropriate Project
Management methodology and process are basically established for approval of project,
initiation, planning, executing and managing and control of projects. Proper life span
model of the project is included in the project management system. It also includes
project phases, phase transfer and lesson learnt from the OPA. The performing metrics
for projects are assessed from the historical data basis which are included in reporting

and records which are maintained by the PMO.

15|Page



632 — Dynamics of PMO & EPM Server Construction of Regional Tax Office

anaging Programs and Projects

PMO is the Project Management Functional home for the project management
personnel. When any project starts, the project manager from the PMO will be pushed
to that project in addition to other resources including staff from other functional

department

ning support
PMO becomes responsible for training and development of project management
personnel in addition to the responsibility of reporting if PMO is given powers by the
organizations beyond its basic functions. PMO here works with learning and
development department and human resource department for recommendations of

appropriate learning program for the staff as per required by the project management.

tegic Project Management

Strategic project management is one of the glaring facets of the PMO.

16|Page
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BENEFITS OF PMO

k" Gives knowledge how the project management is built in the organizational culture

- = Projects are aligned with the strategic of organization and departments

= Works for the standardization of processes in the organization

= Project Management requirements are evaluated in the organization

= Roles and responsibilities are defined in the management organization

- ® Importance of resource management is understood for successful completion of the
project

o Project scope and priorities are properly managed

~®  Tools are learned for managing risks and giving awards in the organization

® Projects are completed without delay and cost overruns

= Projects teams performance is understood to establish reward and reorganization and

mechanism

WHY DO ORGANIZATIONS HAVE PMO?

Sums of heavy amounts are being spent across the organization over the glob, for
execution of projects. Successful change management has become prominent feature
for organizational successes and investment in projects and program depends upon that
success. Nevertheless, majority of projects attain their objectives with great struggle.
According to a view the objectives of projects are better achieved after PMO is
implemented. According to research PMOs are working globally in more than 70% of
the organization. The reasons for establishing PMOs in organizations as their integral

part are:-

Project resources are efficiently utilized by having a “shared services”

Scarce skills and resources are more effectively used in the projects

The risks of project failure are minimized, and their delivery within time, budget
and quality is ensured

The business value of the delivered projects is increased.

17 |Page
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7. PMO SERVICES
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8 Types of PMO
¢ are three types of PMO:

1. Weather Station (Governance)
- 2. Control Tower (Centre of Excellence)

’

3. Resource Pool (Project Support)

to influence

t. This PMO doesn’t bother any of the PMs who are leading projects. These Weather
on people

ulate data about projects and summarize it for executives without making a
/ decisions or

ing any standards. They just pass on the information to anyone who is interested. It o

2d, they can serve decision—

s’ needs. Sometimes executives get nervous about all the money

e spending on projects without their really knowing what's happening. They get confus
ifferent

orting formats coming from different project managers with different varieties of jargon,
e sheer

er of activities going on at once. To end their confusion, weather station is suggested.
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the Control Tower PMO, the project office gives project managers direction on m
odology. This

des project initiation, acquiring resources and correcting variances. While each PM ma

jects, the Control Tower PMO will alert them to impending problems. It will also
entify situation
ere the PM is not adhering to the methodology, particularly during scheduling an

| verification of

type of PMO helps projects conform and perform. The solution organizations that
heavily on

s to do business cannot afford inattention to this key capability. Set up a “Res
e Pool” for

ct managers. Managers and executives needing projects then “hire” a project man
from this

sitory of expertise. It makes logical sense to combine the Resource Pool with the two

PMOs.

th a Resource Pool properly in place, executives may reasonably expect project manager
ised

re that they properly apply their skills.
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9. PMO IMPLEMENTATION IN PAK PWD
'PMO implementation is required in PAK

Representation of the projects is done by the matrix and project managers unable
0 share its opinion.

The documentation of the running projects is poor.

4) Project managers are not regularly tracking the activities. Many projects do not
- have complete documentation.

) Projects accomplishment is done before time and more than budget.

) Active project management is lacking.

) No business value of the project management.

Executives are applying random tools

For project status client have to go for many steps of meetings.

etloading of resources is happened because of many projects running on the

ime.
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~ 10. ESTABLISHING PMO FOR PAK PWD LAHORE
- PMO set up placement was build up at PAK

_PWD office. Their benefits can be accessed by

"‘associating with them. At PAK PWD office PMO was established in 5 stages.

10.1 PMO Strategy:

e Development of project
Management methodolog

® Project administrative Support

® Project training and Coaching

¢ Management reporting

10.1.1 PMO Scope:
' | ) PMO is added by Chief Engineer‘ nd follow all running projects. 2)

| will set the standards and make a report for senior management that will
show project efforts at PAK PWD.

3) The project measures set up by PMO will use as a template in all projects.

4) The PMO will train all the project requirements at all location.

~ 5) The availability of all tools and their usage will be delivered by PMO.

2 PMO Mission:

development approaches placement of high effective values at PAK PWD.

For continuous project success managing the supportive management structure.

1.3 PMO Vision:
O is collection of experts who manage their strategies and tools in a way to per

and deliver a high quality results.

4 PMO Values:
ate information delivering so that project can be supported with actual facts..

‘i g is efficient with high quality service and less risks.
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10.1.5 Stakeholders:

A
wﬁlolder is also very important for the PMO. There is an effective communication
with

3
3
|

stakeholder so that their support can be achieved.

R S —

- 10.1.6 Proposed PMO Functions/Objectives:

“The proposed PMO will have following functions/objectives:

. To streamline and standardise the project processes.

. To govern rules and procedures in project delivery.

. To monitor and control project delivery scopes.

4 The custodian of projects’ knowledge base.

. To develop appropriate skill-sets for project teams.

. To advise senior management on optimized resources allocation.
A centralized project support office.

8. To manage competency levels of the project resources.

A centralized repository of project resources e.g. project managers and project team me

2. Imparting trainings.

3. To ensure project baselines for measuring project performances.

k. Central body for defining reporting / tracking / auditing requirements.
5. Creation of templates / forms required in projects.

), Team development.

L areer development.

8. New projects’ assessments.

Scheduling of projects.

Defining standards and policies for projects.

Uniform distribution of resources across projects.

.7 PMO Roles and Responsibilities:
) Development of project template.

Project management training and development coordination.
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3) All project management processes including its development, implementation, and

management.

4) Supplying all developed templates to the respective departments.

lowing strategies are made as standards

~ of the methodology of project management.

1) Development of standard issue management processes.
) Development of management reporting system.

“ 3) Development of required project management processes.
4) Development of standard project management guidelines.
5) Development of standard change management processes.

.?6) Development of required project templates, registers and checklists.

).3 Project administrative support:

 Allthe planning activities which done by PMO directing council. A proper plateform i
s provided

to the PMO for working by organization. PMO working tools are set up are accordingly.
For PMO activities proper office is established

Following project management tools will be used by PMO

Mi osoft Project 2013.

rosoft Office 2013.

rosoft Enterprise Project Management (EPM) Server 2010.

For tracking business projects online system will be used by all departments.

1 5) To manage all electronic data a documents archiving system will used by the PM
RO.

Project Training and Coaching:

intervals undertaking directors will be led by PMO. On regular basis ventures wil
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All the prepared groups by PMO will be responsible for their duties. Chief
Engineer is authority to bring any

change in the PMO structure.

10.5. Management Reporting:

~ Reporting of all the work will be done on regular basis. Data will be collected from the

~ventures

and will be keeping as documentation. Ventures accessibility will be to the senior manage
ment for

delivering their data to the office dash boards.

For the senior administration presentations will be held for delivering the project rep

orts and

way in the task library.

ntinuous Improvement:
PMO will always be focusing on more development and improvements regarding the proj
ect. For

etter results PMO will search all the meander for development. Yearly PMO will be revie
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- 11. CHALLENGES FACED IN ESTABLISHMENT OF PMO
~ Challenges faced in Organization of PMO:

During the formation Of PMO, Faced many challenges major of which are:
1. Senior Management not understand the task. It>s difficult for them to

comprehend whole scheme and purpose of this company has been built.

2. Apprehensions of experienced and senior managers regarding the expenditures of
construction and future outcomes of this project.

3. Senior bench showed opposition in accepting the main frontline project control.

4. Assessment of the senior officials that this project may hurdle in achievement
of project’s original objectives.

5. They did not comprehend the original benefits and value that project can given

management.

6. They field to analysis the project’s worth and the entire required department do not

show the conformity to this project.

Ve anticipate the following-issues-confrented by PMO in its maintenance
R L. '

Project performance Assessment ’

22. Incessant and uninterrupted enhancement in the project
3. Excellent management by PMO.

4. For the enforcement of this project compliance of the all \,departments is

quired.

lution of these challenges:

ove mentioned problems faced by the PMO in its initial period were tackled by the follow
g methods

rganizing the whole course:
* Harmonized the proposal management program.

Coverage of the management work is clearly defined

ough better exchange of ideas and communication with other stakeholders by

I
ding following shareholders:

‘Scheme development team

} 26| Page
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R

Business and all other related departments.

Supporting and operating team management was also essential for the solution of probl
ems

faced by formation of PMO.

Opposing behavior of the senior managing officials were according to the new prop
osal ,

and procedures defined and explained by PMO.

Organizational configuration was reestablished.

Guidelines, rules and procedures of PMO were defined according to the segmente
d or

phase manner and their execution was prioritized on time based policy.

ance from the senior officials

= Firstly that they will implement unvarying processes.

= To acknowledge the performance of this proposal.
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‘ 12. PMO VALUEADDITION BOR PAK PWD

\
es to i
- the uitable project at the proper time. It means all things are\ one‘\ on proper time; task
|

\
A\

s are

addressed at the/right time with proper spending.
2. Trustworthy responsible management transportation mé/thod applied pn the organization
3. Tasks of experienced business enterprises directed to the big organizational project.
4. Different responsible groups and project managers are now ac¢ountable for the p
roject

completion by utilization of knowable work implementation, evaluation and measuremen

 executed by'\PMO.

0. PMO also invelved momentary / advantages and cost/related inspection to list down
What

responsibilities should\be performed.

. Project management and administration offie (PMO), assure that project’s responsibi

In the organization task is perceived as a single standpoint.
;eeporting and administration process is viewed regularly by pattern examination.

1 Many difficult responsibilities still persisted, so the PMO will communicate the issue b
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: 3. BUSINESS DRIVERS

The essential variables that can cause prominent change, decide and enhance the
business are

known as Business drivers. These drivers are any resource, progression and any
ircumstances that

are essential’s for the improvement, and enhancement of the business. Implementation
manure business is influenced by these business drivers and for the mysterious nature of

ers it is important to know these drivers which are,
1. Quality products
- 2. Powerful brand name
3. Efficiency Improvement
4. Economical cost
Skilled manpower
Shareholder engagement
. Customer satisfaction
Strong product demand in the market.

Compliance to government policies

Operational efficiency.
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* 14. SELECTED PROJECT
- PAK PWD Lahore has executive engineer office at Gujranwala under the Supervision of

- Gujranwala Office the project of Construction of Additional Block at Regional Tax Office

‘Gujranwala for the under process which was selected project for the propose.

14.1 Project Title:

I"i onstruction of Additional Block at Regional Tax office Gujranwala.

14.2 Critical Success Factors:

Following are the critical success factors of the selected project;

1. Effective and efficient communication

2. Senior officials support

3. Project team work with collaboration for the development and
implementation of project.

4. Mutual coordination of company and dealers

5. Final product should meet the requirements of the company and project.

6. Organizational value should not be harmed during the project completion.

7. Employee’s awareness regarding the project purposes and policies is also

‘ Very important.

3 External Dependices:

1. Some of the equipment were acquired from the external salespersons.
Approval from DG office.
Subcontractor for the EM work is required.

Approval from CDWP.

ENREE
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14.4 Stack Holder Analysis:

Construction of Regional Tax Office

DG office "~ High
‘ ‘ Chief Engineer High High Manage Closely
MANGMENT High High Manage Closely
}Vendors High High Manage Closely
| Sub contraction High High Manage Closely
Resident of High High Manage Closely
Gujranwala
Marketing management High High Manage Closely
Executive Head High High Manage Closely
Project Documents:

llowing Documents should be prepared for the manifestation of this Project,

.

ERT e o [

Charter of the project.

Resource sheet.

Project scope statement.

View from the Microsoft project.

Network diagram.

Reports from the Microsoft project.

BULC
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'CONSTRUCTION OF ADDITIONAL BLOCK AT REGIONAL TAX OFFICE
GUJRANWALA

15. PROJECT CHARTER:

; Version # Completed Revision Approved Approval

‘! By Date By Date Reason

1.0 Sajjad ali “PMO It is first version of project
[ Rev0) charter document.

|
|

(5.1 Intrduction:

PMBOK, the project charter is the document issued by the project initiator or sponsor

ormally authorizes the existence of a project and provides the project manager with the autho
1ty
0 apply organizational resources to project activities. The project charter documents the neces
a

aformation required by decision maker(s) to approve the project for funding. It is created dur

¢ initiating phase of the project.

.2 Project Objectives:

o Build additional block at regional tax office Gujranwala to meet the requirements of FBR
lofficicals of the tax office Gujranwala and Supervised more space area for the employees
FBR.

High level requirements:
~ 1. The project will be finished in time meeting set budget and with required

deliverables.

f 32|Page
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2. Performance of the Project will be measured in terms of planned cost and time.

15.4 Success criteria:

1. Timely completion of project.
2. Completion of the project within approved budget.
3. Meeting the required quality standards.

4. Completing the project with target of zero accidents and injuries

I-

15.5 Estimated duration:

The estimated duration for the project is 28 months which will also include the

33|Page



MSP632 — Dynamics of PMO & EPM Server Construction of Regional Tax Office

'~ 15.6 High level Risks:
Below is major list of High levl Risks

Gl Coangesnscopef ks

Failure to handover the site on time

Neighbors - dust, noise lack of barrier around site.

Vibration in the existing structure during construction works.

Improving environment quality by regularity Authority

Failure to meet stakeholder requirements at Handover ,
Cleaning / Maintenance strategies not acceptable to the college
Building regulations approvals.

Construction Health, Safety and Environment issues at site
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- 15.7 List the major Stake holders:

Branch Controller
PAK PWD
MANGMENT

Vendors

Sub contraction

Local Resident

Marketing management

Executive Head

Consultant
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15.8 Project Budget Estimated
The estimated budget for the project is Rs. 75.367/- Million.

The undersigned acknowledge that they have reviewed the project charter and authorize
and fund the

project. Changes to this project charter will be coordinated with and approved by the under
signed or their

designated representatives.

Project Sponce

Project Manager
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16. Project Scope Statement

Version # Completed Revision Approved Approval

By Date By Date Reason

1.0 Sajjad ali PMO It is first version of projec

(Rev 0) charter document.

Version History:

16.1 Introduction:

As per PMI PMBOK, The project scope statement is the description of the
project scope, major

deliverables, assumptions, and constraints. The project scope statement documents theen
tire scope,

including project and product scope. It describes, in detail, the project’s

deliverables and the work

required to create those deliverables.

16.2 Project scope description:
itional block at regional tax office is being constructed in Gujrawala with direct access on

fain Boulevard Commercial area.

he Covered area for ground floor is 3667 sft for first floor is 3921 sft. The project shall
olude Electrification, Air Conditioning and Cabeling, Data networking System, Fire Alarm

ystem, Fire Fighting, Road and Paths.
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- 16.3 Acceptance criteria:

1.

16.4 PROJECT MAIN DELIVERABLES:

Timely completion of project.

3. Meeting the required quality standards.

Construction of Regional Tax Office

2. Completion of the project within approved budget.

1 HR Procurements

2 Procurement of Design Consultant
3 Procurement of Contractor

4 Procurement of Project Team

&) Architectural design

6 Structural design

7 Basement

8 Ground Floor

9 1st Floor

10 Mounty plan complete

11 Interior Finishing

12 Plumbing, Electrical, HVAC

13 Plaster work

14 Ceiling, Floor, Wood works, Paint etc.
15 Exterior Finishing

16 Closing
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- 16.5 Constraints:
There are several constraints that must be considered. These constraints apply to several areas
which

include schedule, cost, scope, resources.

| Schedule Major materials to be procured from external vendor

Only approved changes in scope statement will allow utilizatj
Cost on

of all kind of reserves or management reserves the right to t
ke

decision

Resource Activities shall be executed with the selected personnel only

Finishing Work| Finishing work is to be done the by the subcontractor

[6.6. Assumptions:

1. The approval of drawings from the design company shall be the respons
ibility

of the Contractor.

12, Civil design, approvals and execution shall be carried out by the Owner.
3. The Contractor shall provide relevant information to ensure that the civil
are according to the project requirements.

4. All civil work drawings shall be forwarded to Contractor for approval
fior to execution.

ontractor shall submit four sets of technical data and drawings for

Approval to Owner.

6. The project team will have ample support from the top management.

1. Neither party shall consider to be in default or in breach of his obligation

der the contract
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7. The contractor shall be entitled to get adequate extension of time and cost

relief
for delays due to uncontrollable/natural or genuine issues and shall be entitled

to terminate the contract if such aggregate delays continue for more than six

months.
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Microsoft Project Sheets

The project plan for the selected project has been prepared in Microsoft Project. This s

ection cotains views and reports generated from Microsoft Project for my project

“Construction of Regnal Tex
Office”. The project is in progress. Some tasks have been completed. Rest of the tasks

are in

ollowing sections contain the following:

—

Resource Sheet.
Task Sheet.
Network Diagram.
Project Milestones.

Project Burn Down Report.

i SRR

. Project Resource Overview.
Project Cast Over run.
Project Earned Value.
Project S Curve.

Project Work Status.
Critical Task.

10. Project Work Status.

o o = o »
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