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Abstract

This project provide us the confirmation to a well-known
characteristic called the warehouse management. Basically
the face by the company Magic tech Pakistan was the low
level of management in warehousing in their supply chain.
The i1nformation collected is by visiting the company, the
warehouse and interviewing the personnel on many occasion.
The main theme i1n doing this project is to analyze the risk
and challenges faced by magic tech Pakistan. To analyze the
problem faced In warehouse management system.

While being done with the analysis we yielded this solution
and concluded to provide and consult them the management of
warehousing and to overcome the risk and challenges faced
by the company. We consulted them the proper management of
the warehouse through which they can efficiently manage the
stocking and well manage their inventory.

By applying the options and the suggestions given by us to
the company can bring efficiency and effectiveness in the
warehousing management system. It can lower and exclude the

factor of risk and challenges being faced by the company.
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