
THE IMPACT OF ARTIFICIAL 

INTELLIGENCE ON EMPLOYEE 

ENGAGEMENT: THE MODERATING ROLE
OF TRUST

BY

FATIMA ASIF 

48715
A thesis submitted to the Business Studies Department, Bahria 

Business School, Bahria University Karachi Campus, in partial 

fulfillment of the requirements for MBA Degree

X,

FALL, 2022

BUSINESS STUDIES DEPARTMENT 

BAHRIA BUSINESS SCHOOL

Bahria University Karachi Campus



>'

MBA Fall 2022 Registration No: 48715 1

MBA il hesis 2nd Half-Semester Progress Report & Thesis
Approval Statement

Supervisor - Student Meeting Record

S# Date Place of 
Meeting

Topic Discussed Signature 
of Student

1 29-sep-22 Cubical Questionaire discussion
362 25-Oct-22 Cubical Result Discussion

3 15-Nov-22 Cubical Hypothesis
4 26-Dec-22 Cubical Showed overall thesis

APPROVAL FOR EXAMINATION
Candidate’s Name:

Thesis Title:
I hereby certify that the above candidate’s thesis has been completed to my satisfaction and, to j 
my belief its standard is appropriate for submission for examination. 1 have also conducted i 
plagiarism test of this thesis using HECprescribed software and found similarity index at 
that is within the permissible limit^efb^me HEC for the MBA thesis. I have also found the j 
thesis in a format recognized by the Business Studies Department.

Fatima Asif Registration No.: 48715

Daie:._ 221 - <1~ clZSupervisor’s Signature:

SolSupervisor’s Name: naan

(_3p
Date:1-loD’s Signature:

1 | P a g e



MBA Fall 2022 Registration No: 48715

Declaration of Authentication

i. hereby, declare that no portion of the work referred to in this thesis has been submitted in 
support of any application for another degree or qualification of this university or any other 
institution of learning.

Student’s Signature: Fatima Asif !

I

;

i

!
!
i

'

I

2 | P a g e



!

MBA Fall 2022 Registration No: 48715
!

Dedication :
!■

I dedicate this thesis to ;■my parents who always motivated me through this overall journey, 
theii piayeis aie the tiue reasons behind my success and to my supervisor for providing me

full guidance and support.

i;
i:'

:

i

4 | P a g e



MBA Fall 2022 Registration No: 48715

Acknowledgement

Firstly I would thank ALLAH Almighty for giving me strength to complete this thesis 

pioject. Secondly Thanks to my parents who always supported me and motivated me in this 

journey, this pioject would not have been possible without the support of my parents. Many 

thanks to my supervisor Sir Salman l lameed for guiding me and helping me in making 

corrections. He have shown a real level ol determination which does not only motivated 

but also encouraged me to produce the results in a remarkable condition. Also thanks to my 

Dissertation teacher who gave me so much knowledge regarding thesis. Finally thanks to my 

friends who were always there for me to give me guidance and offering support and love.

1
;;

;
!

ii
me

if

II

:
!

i

!

5 | P a g e



MBA Fall 2022 iRegistration No: 48715

Abstract:
Purpose:

This study aims to explore employee perceptions of organizations engaged in banking of the 

lole of tiust on the usage ol artificial intelligence (Al) that will impact the employee 

engagement in situations that are going through fast changes. !:

Methodology and design:

This study has used a quantitative research approach, and data analysis used a deductive 

approach to analyze that whether the independent variable (artificial intelligence) influence 

the dependent variable (employee engagement) or not. Further, the research is moderated by 

trust. So, in order to validate the theory, this study accompanied by a moderating variable as 

well. On the basis of which, hypotheses are tested accordingly it has been supported by 

program computer software. Smart PLS is the software used to analyze data; no other 

software utilized to examine data. Total of 264 respondents were involved in this study. In 

this study, the respondent is an employee of companies engaged in the banking sector in the 

Pakistan.

Findings:

The results showed that the artificial intelligence is positively related to employee 

engagement and trust moderated the relationship between artificial intelligence and employee

engagement.

Limitations:

The research is conducted only in Pakistan and from banking sector only, hence findings
. The variables are limited and the study donecannot be generalized to other industiial sectois 

on only current workforce.

Recommendations:

is less than other countries, management should integrate 

it will increase employee engagement. The management
In banks of Pakistan Al technology 

Al in to their organizations as
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should give training to the employee who don’t show trust in A1 and should recruit and retain 

employees who can use A1 technologies in their daily routine.

Originality/value:

The development ol this model has a uniqueness by including the moderating variable of the 

role ol trust because, in conditions that are experiencing rapid changes, the role of trust on 

these technologies is essential. Alter all, employees are decision-makers in the organization, 

if they will be satisfied then the decision will be more accurate. The development of this 

concept focuses on studies of companies engaged in services and banking. Employee 

engagement is an essential determinant in the organization because it will improve 

organizational performance. In addition, the application of A1 in organizations will 

experience turmoil, so that the critical role of trust is needed to achieve success with 

employee work engagement.

Keywords: Artificial intelligence, Trust, Employee engagement.
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