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Abstr act

Banki ng sector owes a vital inportance in the econony of any
country through its energetic functions. The report is an upshot
of four nonths research on Habib Bank Limted (HBL), a renowned
bank of Pakistan. HBL possess an inperative and historical
i nportance in banking scenari o of Pakistan.

Banki ng sector is conpetitive and technology is ever changing

The current enploynent practices have a major effect on
i ndi vidual s physical and nental health. Research interest in
the area has increased rapidly in recent years. It is commonly
accepted that organisational factors play a significant part in
contributing to an individual’s experience of stress. Human
Resource G oup (HRG of HBL has plans to work on devel oping
stress managenent policy/ mechanisns in near future. HBL requires
alignment with international practices and policies are tailored
according to the local environment and culture. It is a deep
seated notivator to work in area of stress managenent as it is
of the nobst inportant issues in economc crisis and politica

instability which has direct inpacts on businesses. Four nonth
time span was inadequate to study a |arger organization |ike HBL
but still industrious efforts were nmade to converse the study in
thi s conprehensive report.

HBL as other banks and financial institution has two basic
functions: support and core. The <core functions add value
directly to the business and are of vital inportance while
support function indirectly affects the business and help the
core functions to enhance their value addition. The research
report is an exploratory research where the stress factors (also
called stressors) were determ ned through qualitative research
met hods |ike interviews, focus groups and observations. These
met hods were chosen to develop understanding of perception,
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assunptions and opinion of citizen of HBL. It was found out
t hrough carrying out several interviews that stress factors my
differ fromone division/group to the other. So, for the purpose
of sinplicity, retail banking was chosen where enpl oyees deal
with custoners directly and regularly. The stressors found in
the retail banking were related with the workl oad, transparency
of performance managenent system conpensations and benefits
| esser than the going rates and |ow career advancenent. These
stressors were repeatedly discussed during the focus group
sessions which were conducted by developing a questionnaire
based upon the infornmation obtained from the interviews in the
begi nning of research

The aim of the research is to develop stress test as tool for
recruitment and selection process so that the potential
candi dates can be filtered to find out the right candidate for
the job who can better cope up wth stress of work. Few best
options were recomended to HBL to cope up with stress apart
fromthe stress test in recruitnent and selection process. The
psychologist test as tool for recruitnent and selection is
recommended after consulting a psychologist and determning
organi zational needs. This test will serve as a guideline and
can be customzed according to the enploynent needs and HR
anal ysis. Another nechanism developed for the organization is
three nonths stress managenment plan which invol ves: determ ning
popul ati on, assessnent test for stress |evels, appl yi ng
inclusion criteria based on denographics, conducting 3 nonths
stress nmanagenment activities according to weekly plan. The
weekly plan includes behaviour therapy, psycho education

wor kshops and activities to cope up stress at individual |evel.
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