
 

 

i 

Research Title 

 

 

                                                     

 

 

 

XA”Z COLLECTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ii 

Approval Sheet 

 

 

                                   FINAL PROJECT APPROVAL SHEET 
                                                    VIVA-VOICE EXAMINATION 

 

TOPIC OF RESEARCH :           XA”Z COLLECTION                           Dated  _______ 

NAME OF STUDENT    :           ATIF NAEEM                        

ENROLL NO:                             01-220042-003 

CLASS    :                                          MBA 
 

Approved By : 

 

 

 

                                          Qazi A.Subhan (Suprevisor) 

 

 

________________________________________________________________________ 

                                          Nadia Jawad (Internal Examiner) 

 

 

________________________________________________________________________ 

                                          Ijlal Haider (External Examiner) 

 

 

________________________________________________________________________                                           

                                                       Expert Opinion 
 

 

________________________________________________________________________  

                                           Kashif Ahmed ( Research Coordinator) 

 

 

________________________________________________________________________ 

                                Khalid Mumtaz ( Head Of Department Management Sciences) 
 

 

 

 

 

 

 



 

 

iii 

  



 

 

iv 

 

 

ACKNOWLEDGEMENT 

 

 

First of all I would like to thank ALLAH who has provided 

me the opportunity to explore this hidden world. I am also 

thankful to my beloved parents who have provided me the 

resources to study in such a quality institution. Moreover, 

I am thankful to my respected instructor Qazi A.Subhan who 

has made me capable of doing things practically and 

conveyed me the knowledge with full dedication.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

v 

 

 

DEDICATION 

 

 

 I dedicate this thesis to my respected instructor Qazi A 

Subhan and also to my beloved parents without whose 

guidance I would never accomplish this task and also to my 

friends for giving full support to me. 

 

 

 



 

 

6 

Table Of Content 

 

CHAPTER 1 INTRODUCTION ............ ERROR! BOOKMARK NOT DEFINED. 

1. OVERVIEW .......................... ERROR! BOOKMARK NOT DEFINED. 

1.2 OPPORTUNITIES AND COMPETITION ........... ERROR! BOOKMARK NOT DEFINED. 

1.3 LOCATION ......................... ERROR! BOOKMARK NOT DEFINED. 

1.4 MORAL AND SOCIAL ISSUES ............... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 2 MARKETING PLAN........... ERROR! BOOKMARK NOT DEFINED. 

2.1 MARKET DESCRIPTION .................. ERROR! BOOKMARK NOT DEFINED. 

2.2 PRODUCT REVIEW ..................... ERROR! BOOKMARK NOT DEFINED. 

2.3 COMPETITORS ....................... ERROR! BOOKMARK NOT DEFINED. 

2.4 MARKETING PLAN ..................... ERROR! BOOKMARK NOT DEFINED. 

2.4.1 Mission Statement ........ Error! Bookmark not defined. 

2.4.2 Objectives .............. Error! Bookmark not defined. 

2.4.3 SWOT Analysis:........... Error! Bookmark not defined. 

2.4.3.1 Strengths: ............ Error! Bookmark not defined. 

2.4.3.2 Weaknesses: ........... Error! Bookmark not defined. 

2.4.3.3 Opportunities: ......... Error! Bookmark not defined. 

2.4.3.4 Threats: .............. Error! Bookmark not defined. 

2.5 PEST ANALYSIS: .................... ERROR! BOOKMARK NOT DEFINED. 

2.5.1 Political Factors ........ Error! Bookmark not defined. 

2.5.2 Economic Factors ......... Error! Bookmark not defined. 

2.5.3 Social Factors........... Error! Bookmark not defined. 

2.5.4 Technological Factor...... Error! Bookmark not defined. 

2.6.1 Rivalry ................ Error! Bookmark not defined. 

2.6.2 Buyer’s Power ........... Error! Bookmark not defined. 

2.6.3 Supplier Power........... Error! Bookmark not defined. 

2.6.4 Threat of Substitutes ..... Error! Bookmark not defined. 

2.6.5 Barriers to Entry ........ Error! Bookmark not defined. 

2.7 ASSESSING THE ENVIRONMENT: ............. ERROR! BOOKMARK NOT DEFINED. 

2.7.1 Microenvironment: ........ Error! Bookmark not defined. 

2.7.1.1 Company ............... Error! Bookmark not defined. 

2.7.1.2 Suppliers ............. Error! Bookmark not defined. 

2.7.1.3 Customers ............. Error! Bookmark not defined. 

2.7.1.4 Competitors ........... Error! Bookmark not defined. 

2.7.1.5 Public................ Error! Bookmark not defined. 

2.8 MARKETING MIX ...................... ERROR! BOOKMARK NOT DEFINED. 

2.8.1 4 Ps: .................. Error! Bookmark not defined. 

2.8.1.1 Product: .............. Error! Bookmark not defined. 

2.8.1.2 Price ................ Error! Bookmark not defined. 

2.8.1.3 Promotion ............. Error! Bookmark not defined. 

2.8.1.4 Place ................ Error! Bookmark not defined. 

2.8.2.1 Company ............... Error! Bookmark not defined. 

2.8.2.2 Competitors ........... Error! Bookmark not defined. 

2.8.2.3 Customers ............. Error! Bookmark not defined. 



 

 

7 

2.9 PRODUCT LIFE CYCLE .................. ERROR! BOOKMARK NOT DEFINED. 

2.10 BOSTON CONSULTING GROUP (BCG) MATRIX .... ERROR! BOOKMARK NOT DEFINED. 

2.10.1 IDEAL FLOW ..................... ERROR! BOOKMARK NOT DEFINED. 

2.11 MARKET SHARE CALCULATION ............. ERROR! BOOKMARK NOT DEFINED. 

2.12 OUTLET .......................... ERROR! BOOKMARK NOT DEFINED. 

2.13 AIOD FRAMEWORK .................... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 3 FEASIBILITY STUDY ........ ERROR! BOOKMARK NOT DEFINED. 

3.1 CAPACITY ......................... ERROR! BOOKMARK NOT DEFINED. 

3.2 TOTAL PROJECT COST .................. ERROR! BOOKMARK NOT DEFINED. 

3.3 CURRENT INDUSTRY STRUCTURE ............. ERROR! BOOKMARK NOT DEFINED. 

3.4 PROMOTION: ........................ ERROR! BOOKMARK NOT DEFINED. 

Code ........................ Error! Bookmark not defined. 

Product ..................... Error! Bookmark not defined. 

Total ....................... Error! Bookmark not defined. 

3.5 RAW MATERIAL ...................... ERROR! BOOKMARK NOT DEFINED. 

3.6 PROCESS FLOW ...................... ERROR! BOOKMARK NOT DEFINED. 

3.7 HUMAN RESOURCE ..................... ERROR! BOOKMARK NOT DEFINED. 

3.8 MACHINERY REQUIREMENTS ................ ERROR! BOOKMARK NOT DEFINED. 

Stitching Machinery ........... Error! Bookmark not defined. 

Total Amount (Rs) ............. Error! Bookmark not defined. 

3.9 LOCATION FOR OUTLET .................. ERROR! BOOKMARK NOT DEFINED. 

3.10 BASIC INFRASTRUCTURE ................ ERROR! BOOKMARK NOT DEFINED. 

3.11 PROJECT COST ...................... ERROR! BOOKMARK NOT DEFINED. 

3.12 RETURNS ......................... ERROR! BOOKMARK NOT DEFINED. 

3.13 PROJECT COMPLETION NECESSITIES ......... ERROR! BOOKMARK NOT DEFINED. 

3.14 PRODUCTION TARGETS.................. ERROR! BOOKMARK NOT DEFINED. 

3.15 COST TARGETS...................... ERROR! BOOKMARK NOT DEFINED. 

3.16 SALES TARGETS ..................... ERROR! BOOKMARK NOT DEFINED. 

3.17 OPERATION’S TARGETS ................. ERROR! BOOKMARK NOT DEFINED. 

3.18 CASH FLOW TARGETS .................. ERROR! BOOKMARK NOT DEFINED. 

3.19 TARGETS FOR EXPENSES ................ ERROR! BOOKMARK NOT DEFINED. 

3.20 PROJECT OVERALL TARGETS .............. ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 4 CONSUMER BEHAVIOR ........ ERROR! BOOKMARK NOT DEFINED. 

4.1 CONSUMER BUYING BEHAVIOR .............. ERROR! BOOKMARK NOT DEFINED. 

4.2 MODEL OF CONSUMER BUYING BEHAVIOR ........ ERROR! BOOKMARK NOT DEFINED. 

4.2.1 Cultural Factors ......... Error! Bookmark not defined. 

4.2.1.1 Culture ............... Error! Bookmark not defined. 

4.2.1.2 Sub-Culture ........... Error! Bookmark not defined. 

4.2.1.3 Social Class........... Error! Bookmark not defined. 

4.2.2 Social Factors........... Error! Bookmark not defined. 

4.2.2.1 Groups................ Error! Bookmark not defined. 

4.2.2.2 Family................ Error! Bookmark not defined. 

4.2.2.3 Role and Status ........ Error! Bookmark not defined. 

4.2.3 Personal Factors ......... Error! Bookmark not defined. 

4.2.4 Personality and Self Concept Error! Bookmark not defined. 



 

 

8 

4.2.5 Psychological Factors ..... Error! Bookmark not defined. 

4.2.5.1 Motivation ............ Error! Bookmark not defined. 

4.2.5.2 Perception ............ Error! Bookmark not defined. 

4.3 TYPES OF BUYING BEHAVIOR .............. ERROR! BOOKMARK NOT DEFINED. 

4.4 REFERENCE GROUP INFLUENCE MATRIX ......... ERROR! BOOKMARK NOT DEFINED. 

4.5 PERCEPTUAL MAPS .................... ERROR! BOOKMARK NOT DEFINED. 

4.6 ANSOFF’S MATRIX .................... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 5 CONCLUSION .............. ERROR! BOOKMARK NOT DEFINED. 

REFERENCES ...................... ERROR! BOOKMARK NOT DEFINED. 

 

 


