
COMPENSATION PRACTICES AND ITS 

EFFECT ON EMPLOYEE RETENTION IN 

PAKISTAN NATIONAL SHIPPING
CORPORATION

BY
MUHAMMAD TAHIR YAQOOB

S7512
A thesis submitted to the Business Studies Department, Bahria 

Business School, Bahria University Karachi Campus, in partial 

fulfillment of the requirements for MBA Degree

^

5T \

FALL, 2021

business studies department
BAHRIA BUSINESS SCHOOL 

Bahria University Karachi Campus



1

MBA Thesis 2nd Half-Semester Progress Report & Thesis
Approval Statement

Supervisor - Student Meeting Record

Signature ofPlace ofDate Topic DiscussedS#
ntMeeting HUniversity Proposal & Questionnaire25/10/20211

Analysis of the ModelUniversity18/11/20212
Results and Interpretation of the ModelUniversity26/12/20213

APPROVAL FOR EXAMINATION
Candidate’s Name: Muhammad Tahir Yaqoob__

Thesis Title: COMPENSATION PRACTICES AND ITS EFFECT ON EMPLOYEE 
RETENTION IN PAKISTAN NATIONAL SHIPPINGCORPORATION

57512Registration No.:

.i'
2- 2-

Date:Supervisor’s Signature:

Supervisor’s Name:

Date:
HoD’s Signature:



Fall-2021
57512

Acknowledgement

Alhamdulillah! Above all. my first and most profound thanks to Almighty ALLAH (The Most 

Merciful and The Most Beneficent) for his countless blessings, for guiding me at each and every 

path of life. 1 also pay highest respect to Holy Prophet Muhammad (Peace be upon him) for 

enlightening our souls with Allah’s message.

I am grateful to my mentor Mr. Muhammad Faraz with the core of my heart, for his motivation, 

and support during hurdles at any time. His generosity and dedication helped me in building up my 

confidence. I am thankful for his interminable guidance and support.

I would like to convey my deepest gratitude to my beloved mother Mrs. Parveen Akhtar (Late) and 

father Mr. Muhammad Yaqoob. for their unconditional love, prayers, continuous and perpetual 

. Their constant support and believe facilitate me to achieve my goal. My most loving and 

affectionate thanks to my caring wife Dr Shumaila Usman, and my siblings Muhammad Ilyas 

Yaqoob. Muhammad Tayyab Yaqoob. Muhammad Yousuf Yaqoob (Late). Fatima Yaqoob and 

Ayesha Yaqoob for their awful care, love, and innocent prayers.

mv

support

VI



Faii-202 L
57512

ABSTRACT

Purpose:

The objective of the research is to study the Compensation practices and its effect on employee 

retention at Pakistan National.Shipping Corporation (PNSC).

Methodology & Design:

Quantitative study was conducted to study research variables and Random sampling technique was 

adopted with a sample size of 201. since the study is based on PNSC employees. SPSS version 23 

software was employed to analyze the data collected through primary research.

Findings:

The analysis of data reveals that financial and non-financial compensation practices as discussed in 

accounted for the employees of Pakistan National Shipping Corporation and it isthis thesis are

found that there is a positive impact of compensation practices on the retention of its employees.

rejected, and it was found that two accepted hypothesis had a 

mpact on the retention of employees at Pakistan National Shipping Corporation.

Out of four, two null hypotheses were

vital i

Practical Implications:

The research study proves that seafarers and shore-based employees of PNSC are satisfied with

although it is suggested thattheir current financial and non-financial compensation programs

. H nnH imnroved on regular basis of current global industry 
compensation strategies must be revise P

. . .oA onr4 skilled employees to sustain and achieve highest 
trends to retain their most talented and skilled emp y

organizational benefits 

Keywords:
cial compensation, and Employee Retention.

Financial compensation, non-fman
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