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Abstract

The objective of this project in making SPS (Software Project Scheduling).In
today’s highly competitive world Management has always played a leading role in
any organization’s success. Now a days, one of the most critical concerns of any fast
growing organization is to manage their human resources and productivity in a more
efficient and optimized manner, so that they can utilize their human resources on their
project or tasks in the most appropriate way. In order to address these concerns one
needs to have an integrated environment where projects, employees and their

activities are monitored and controlled.

By utilizing organization’s resources properly, can have healthy and positive
effects on the performance. In this project we try to manage the project’s schedules
and a little portion of organization’s human resource by a web based product. It will
maintain the project’s schedules (dates information, task’s team information) about

the projects of the organization.
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