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ABSTRACT

Creating meaningful business solutions on time and within budget requires a proven
approach. Such an approach provides an adaptable framework for successfully delivering
information technology solutions faster, requiring fewer people, and involving less risk,
while enabling higher quality results. A framework helps teams directly address the most
common causes of technology project failure in order to improve success rates, solution
quality, and business impact. Different approaches or frameworks have been created to
deal with the dynamic nature of technology projects and environments, which also fosters
the ability to adapt to continual change within the course of a project. This research
project highlights the factors which are crucial for software development, the root cause

of the current industry status and the importance and problems faced in attainment of

internationally recognized quality certifications.
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